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BBepeHue

Tema 1. BBeageHue B MeHeAXMEHT

1.1. Bba3oBble NTOHATUS MEHEAXMEHTa

C pa3BuUTUEM PbIHOYHON 9KOHOMMWKM B HallEeW CTPaHE TePMUHbl «MeHe[-
XMEHT», «MeHeaxep», 6bICTPO U MPOYHO BOLWIAW B Hally XMW3Hb, B Hall CJO-
BapHbIi 06MX04. B y3KOM CMbICNle MEHEAXMEHT — 3TO MCKYCCTBO A0OMBaATLCSA
NOCTAaBNEHHbIX LeNiei, UCNOoNb3ys TPYA, UHTE/UIEKT U MOTMBbI NOBEAEHNS APYrnx
nogen. B 6onee WMPOKOM 3HAYEHUN MEHEOXMEHT — 3TO, C OAHON CTOPOHHbI,
[esTeNbHOCTb, HanpasfieHHas Ha nnaHupoBaHue, opraHnsauunio n apdekTms-
HO€ MCMOoJIb30BaHNe MaTepuasbHblX, TPYO0BbIX, GUHAHCOBLIX 1 MHHOPMALIMOH-
HbIX PECYPCOB; & C APYroiN CTOPOHbI — COBOKYMHOCTb NPUHLNNOB, METOA0B
n dopm ynpaBieHUd, UCMNONb3YyEMbIX C LENbl0 NOBbIWEHUA 9GPEKTUBHOCTHU
paboTbl OpraHnsaunm 1 yBenmieHns npmubbiin.

MNHorpa B OTEYeCTBEHHOW nuTepaType npepnaraetcs 3aMeHUTb WHO-
CTPAHHOE CN0BO — MEHEAXMEHT PYCCKMM CIOBOM — yrnpaBieHune.

MpaBomepHO nn 310 Aenatb? MOAHOCTbIO N UAEHTUYHBI 3TU NOHATUA?

TepMUH « ynpasneHune» nmeet 6onee WMUPOKNA CMbICS NO CPaBHEHUIO C
TEPMUHOMMEHEAXMEHTOM. YNpaBneHme — 3T0 BO3AENCTBUE yNPaBASIOLLEN
cucTeMbl (CybbekTa, ynpaBieHnsl) Ha ynpaBnsieMylo cuctemy (06bekT ynpas-
NeHns) C Uenblo nepeBoja ynpaBiseMol cucteMol B TpebyemMoe CoCcTosHME.
Kpome Toro, y amepukaHLeB MEHeAXMEHT 9TO ynpaBieHUe KOHKPETHbIMU
nioabMU B KOHKpPeTHOU opraHmusauun. Korga oHun roBopsit 06 o6e3nmyeH-
HOM ynpaBfieHUn, TO 06bLIYHO MCNOJNb3YIOT NOHATUE aAMUHUCTPUPOBAHME.
Kpome TOro, MmeHeaXxep — 3T0 He NPOCTO 93KOHOMUCT WAN UHXEHEP, 3aHUMa-
IOWUNCca ynpasneHnem, a npodeccnoHanbHbli ynpaBngiowmia.

B kynbType pas3BuTbiX KaNUTaJNCTUYECKUX CTPAH MOHATME MEHEAXMEHT
rpaHNYnT C NOHATUEM Om3Heca. buaHec — 3TO AEATENBHOCTb, HAanNpaBfeH-
Has Ha nonyyeHve NpubbINN NyTEM CO3[4aHUA U peann3auum onpeneneHHomn
npoaykuum unu ycnyr. busHecmeH —- 970 Bnagenew kanutana, Haxoaawerocs
B 060pOTE M NPUHOCALLETO NPUOLINL. DTO MOXET OblTb €4MHONINYHbIA XO35UH,
B MOAYMHEHUN KOTOPOTrO HUKTO HE HAXOAWUTCH, WIN YENOBEK, HE ABASIOLWNIA-
CSa 4IeHOM OpraHuMsaunu, B KOTOPYIO OH BNOXWUA AeHbru. MeHeaxep Bcerpa
3aHMMaeT NOCTOSHHYIO OOMIXHOCTb B OpraHmsaumm, B ero nog4MHEHUu Ha-
X04ATCs noan.

MpeanpuHnMaTenbCTBO SABASIETCS 4YacTHbIM ciny4yaem 6u3Heca. 3To no-
HATUE ObINO BBeAEHO B cepepuHe 18-ro Beka GpaHuUy3CKMM 3KOHOMUCTOM
Pvwapom KaHTenoHom.

MpepnpuHnmatens — 9T0 4Yenosek, 6epywumin Ha cebs OTBETCTBEH-
HOCTb 3a puCKk B GU3Hece, pUCKylOLWmiA CBOUM KanuTanom, BKiaabiBas AeHbr
B HOBOE Aeno, B NPOABUXEHME HOBOrO TOBapa WaM ycayru Ha pbiHOK. Bce
npegnpuHumaTtenun, yvactsys B GopMuMpoBaHun uenen npu co3gaHum op-
raHmsauunun, BbINONHAT GYHKUMIO MeHeaxepoB. OgHako He Bcerga addek-
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TUBHbIA NpeanpuHMMaTeNb SBASETCAS U YCNELWHbIM MeHeaxXepoM. 1o AaHHbIM
3apy6exHoi neyaTn MHOIO HOBbIX NPEANPUATUIN Pa30PSETCS HE NMOTOMY, 4TO
B OCHOBE MX Iexana HenpaBuibHasa naes, a u3-3a naoxoro ynpaeneHusa. Moa-
TOMY 4acTO NpeanpuHMUMaTeNb NpurnawaeTt pe3ynbTaTUBHOrO MeHeaXepa.

Pa3Huua mexay npegnpuHuMaTtenemM M MeHenxepom OyaeT O4eHb Be-
nvKa, ecnu MeHepnxep TAroTeeT K Tak Ha3blBaEMOMY NMPUPOCTHOMY unun 6io-
pPOKpPaTNYECKOMY NOBEAEHUIO, U YMEHbLUAETCS, €CNM OH NCMOBeAyeT Npes-
NPUHUMATENbCKUIA CTUAb NOBEAEHUA. TEPMUH «NPUPOCTHOE», WU «Npepa-
npUHMUMaTENbCKOE NoBeAeHne» TpebyeT NOCHEHW. Mo4 NPUPOCTHBIM NO-
BefeHneM noHmmaeTcs o6pas A4elicTBUI, HanpaBieHHbI HA MUHUMN3aL N0
OTKJIOHEHWUI OT TPAAULMOHHOIO NOBEAEHUS KaK BHYTPM OpraHu3daumm, Tak
N B €e OTHOLWEHUN C OKPYyXeHnem. Mpumepbl TaKOro NPMPOCTHOrO noBege-
HUS LEMOHCTPUPYIOT PYKOBOAUTENN HEKOTOPLIX NpeanpuaTuin. HecmoTps Ha
TO, 4TO CUTyauuMa U3MeHunacb, B 4acTu duMHaHcupoBaHus 1 cbblTa Npoayk-
LMK, OHW NPOAONXAIT PYKOBOAUTbL MO-CTapoMy, 609Cb BHOCUTb UBMEHEHMNS
B CTUM M MeTOoAbl CBOEro ynpasneHus,

MNpepnpuHnmaTtenbckoe noBeaeHWe, HaobopoT, saABASEeTCs 06pa3om
OencTBuin, npeanonaralwWwmmMm He Tonbko rmMbkoe pearnpoBaHue Ha N3MeHe-
HUS CUTyauumn Kak BHYTPU, Tak U BOBHE OpraHuM3aumu, HO Takxe O3HayvyaeTt
npeaBuaeHne 6yayLmx BO3MOXHOCTEN 1 ONacHOCTEN, NOUCK MaKCUManbHO-
ro KONM4YyecTBa anbTEPHATUBHLIX NMyTEN onpenensiemMblx cuTyauuein n BolbOp
nyywen n3 anbTepHaTuB.

MeHenxep — npodeccmoHanbHbI ynpasngaWwmMin, cneumannct no
yNpaBneHunio, peannsylowmin ogHy nam cuctemy OyHKUMN ynpaBneHns KOH-
KPETHON opraHu3auunmn.

OpraHunsauns — ueneHanpaBieHHas CUCTeEMa, KOTopas SBNSETCS Yac-
TblO OQHOW unn 6onee ueneHanpaBiEeHHbIX CUCTEM, N 4aCcTuU KOTOPOW- N0AN
MMelT COBCTBEHHbIE LEenu.

1.2. YpoBHMynpaBneHus opraHnsauumemn

*  BbICWUIA AN MHCTUTYLNOHHbBIA YPOBEHb YNPABIEHUS;

+  CPeaHVA nan ynpasfieHYECKNIA YPOBEHb yNpaBneHus;

*  HW30BOW MAM ONEPALUOHHbBIN YPOBEHb yNpaBneHus

Ha Bbicwem ypoBHe dopMuUpylOTCS Lenn u nonMTnuka npeanpuaTms, npu-
HUMAIOTCS pPELIeHNs NO CTpaTernyecknm BonNpocam, TakMM, Kak OCBOEHUE
HOBbIX PbIHKOB, B3AUMOOTHOLIEHMNS C KOHKYpEeHTamMun, agantauma opraHmnsa-
UM K pas3nnyHoro poga nepeMeHam BO BHELIHEN cpese.

Pab6oTa BbiCWKNX pykoBOAMTENEN oueHMBaeTca kak addekTMBHAs TOJIbKO
npu cTabunabHOM NOJIOXEHUN GUPMbI, BLICOKMX NPUOBLINAX, PACLUMPEHUN PbIHKA
cbObiTa, pa3BuTMn camoii pupmbl. B nocnepgHee BpemMs KpUTEPUMN OLEHKU CMe-
CTUANCH OT BbICOKOM NPUOLINBHOCTU K BBICOKMM TEMNAM Pas3BUTUS GUPMBbI.

OpraHnsauna BO MHOFOM 3aBUCUT OT PYKOBOAMUTENEN BbICLIErO 3BEHA.
Ecnn Bbicwee pykoBoacteso dupmel KCA pewaeTt nepesectn GpupmMy Ha Bbi-
nyck KOMMbIOTEPOB A0 TOro, Kak KoMnaHua 6ynet B COCTOAHUM BOPOThbCSH C
IBM, TO pykOoBOAUTENN CPEAHETO M HU30BOIrO0 3BEHA Mano, 4To MOryT cae-
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natb, 4TOoObl NMPenaTcTBOBATb KPYyMHOMY npoBany. CunbHbii pPyKOBOAUTENb
BbICLUEro 3BeHa HaknagbiBaeT 0Tne4yaToK CBOEN JIMYHOCTM Ha BeCb 06NMK
KomMnaHuun. ToOMy eCTb MHOIo npumepos: Tak, Peir Kpiok Kynun KomMnaHuio
MakpoHanbA HakaHyHe ee pacnaga, BBel MHAYCTPUANbHYO OCHOBY NPUro-
TOBNEHUS rambyprepos, YTO MPOM3BENO HACTOSALLYIO PEBOAOLMIO B BU3HECe
6bicTporo obcnyxmeaHus B chepe oOWECTBEHHOr0 NUTAHUS U NPUBENO K
pacuBeTy KOMMNaHuu.

PykoBoguTenn cpefgHero 3seHa — ynpasfieHY€CKUI YPOBEHb — 3 OCHOB-
HOM 3aHATbl yNpaBneHneM 1 KoopanHauuen BHyTpmn opraHmsaumm. B ocHoB-
HOM OHU siBnsioTCs 6ydepom Mexay pPyKoBOAUTENSAMU BbICLIENO U HU30BOrO
3BEHbEB. TUNWYHbIE HA3BaHMUS AO/XKHOCTEN HA AAHHOM YPOBHE — 3aBeAYyio-
WKW OoTAEeNnoM, HadvanbHUK 610PO, HavanbHWK yyacTka, gupektop dunuana
n T1.40. PykoBoguTtenun cpefHero 3BeHa Kak coumanbHasa rpynna MCnbiTbiBAOT
0CO6EHHO CUNbHOE BAUSIHWE Pa3J/INYHbIX NBMEHEHNI SKOHOMUNYECKOTo U Tex-
HONOrM4Yeckoro xapakrtepa Ha nNpou3BoacTBe. Tak, BHEAPEHME NepcoHalb-
HbIX KOMMbIOTEPOB, JIMKBUAMPOBANO HEKOTOPblE UX GYHKUMWN U MU3MEHUNO
aopyrue, naB BO3MOXHOCTb PYKOBOAUTENSM BbICWIEro 3BeHa NoJjlyyaTb WH-
dopmaunio HeNocpeacTBEHHO 3a CBOMM paboynM CTOJIOM NPSIMO U3 NEPBO-
MCTOYHMKA, BMECTO TOr0, 4TOObl NoABeprath ee GUAbTPALMN HA YPOBHE pPy-
KOBOAMTENS CpefHelo 3BeHa.

PykoBoanTenn HM30BOro 3BeHa — TEXHUYECKWUIN YyPOBEHb, HAXOAALMNA-
Csl HEMOCpPeACTBEHHO Hap paboymm wmam apyrummn paboTHuKkamu Heynpas-
NleH4Yeckoro 3seHa. bonbwas yactb pykoBoguTenem — STO PyKOBOAUTENU
HM30BOro ypoBHA. OHV OPraHmM3yioT U KOHTPONUPYIOT paboTy Ha BBEPEH-
HOM MM yyacTke. MccnepoBaHus nNokasbiBaloT, 4To paboTa pykoBoauTenemn
HW30BOr0O 3BEHA ABNSETCS HANPSXEHHOW U HaNOMHEHHON pa3dHoo6pasHbiMHK
penctenamum. OHa xapakTepu3yeTCcs 4acTbiIMU MepexofamMu OT O4HOW 3ajaun
K gpyrov. 3apgayn camu no cebe noteHumanbHo kpatkve. bonee nNonoBuHbI
paboyero BpeMeHn NpoBOAAT B 0OWEHMUMN, BONbLIYID YaCTb BPEMEHWU C MNOA-
YUHEHHBIMW. TUMNUYHBIMW HA3BAHUSAMWU LOJXKHOCTWU HA AAHHOM YypPOBHE SABAS-
I0TCA: MacTep, MacTep CMeHbI, PykOBOAUTENb rpynnbl, Opuragup, Begywme
KOHCTPYKTOPbLI MO TemMam.

1.3. BuabiMeHeaAXMeHTa

Buobl MmeHepXxmeHTa — cneuuanbHble 06nacTy ynpaBieH4Yeckoin aes-
TENbHOCTU, CBA3AHHbIE C PELEHNEM ONPEAENEHHbIX 33424 MEHEOXMEHTA.

Mo npudHaky o6bekTa pa3nnyaioT 00WNA N DYHKLNOHANbHBLIN MeHen-
KMEHT.

O6wWwunit, AN reHepanbHbli MEHEAXMEHT 3aKJ/I04aeTCs B yNpaBfieHUn
0eATeNnbHOCTbI0O OpraHn3aunn B LENOM WANM ee CaMOCTOSATENIbHbIX XO3§1-
CTBEHHbIX 3BEHbEB (MPODUT-LEHTPOB):

DYHKLMOHAaNbHbLIA WA CneuvanbHbli MEHEAXMEHT: 3ak/l4yaeTcsa B
ynpaBneHuun onpegeneHHoiMn chepammn gedTenbHOCTN OopraHnsaumn nam ee
3BEHbEB, HAMPMUMeEP ynpaBleHNe MHHOBALWOHHON AEATENbHOCTbIO, MEPCO-
Hanom, MapkeTuHrom, dmHaHcamm n 1.n. HanpumMmep: NHHOBALMOHHBIA Me-
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HEOXMEHT, MPOM3BOACTBEHHbIN MEHEAXMEHT, MEHEAXMEHT KayecTBa, ¢u-
HAHCOBbIA MEHEOXMEHT, 3KOJIOTMYECKNN MEHEOXMEHT U T.A4.

B nio6oin opraHnsaunm obWwmin U GyHKUNOHANBbHbLIA MEHEOXMEHT (reHe-
pan MCTbl U CNELMANNCTbI) CYLLECTBYIOT B OPraHN4YeCKOM eQMHCTBE, COCTaBnas
LLeNOCTHYI0 CUCTEMY MEHeAXMeHTa. Mx COOTHOWeEHNE U coyeTaHne onpepe-
NFI0T NpesBanupyroWwmn Tmn GopmanbHOW CTPYKTYPbl OpraHn3aumuu.

Mo npu3Haky coaepxXxaHns pa3nmyaloT HOPMATUBHbBIN, CTpPATErn4yeckuin
N ONepaTuBHbIA MEHEOXKMEHT.

HopmaTuBHblii MeHeaXMeHT npenycmaTpuaeT pa3paboTky un pea-
nmzaunio dunocodun opraHnsaunm, ee NnpegnpuHUMaTeNbCKON NONUTUKN,
onpepeneHne no3MunmM opraHn3aunmnm B KOHKYPEeHTHOW Huwe pbiHka 1 dop-
MUpoBaHue 06LIMX CTPATErMYEeCKUX HaMepPEeHU.

CTpaTernyeckmii MeHepXMEeHT npeanonaraet BbipaboTky Habopa
cTpatervi, nx pacnpepeneHue Bo BpeMeHu, GpopMmmpoBaHne noteHumana
ycnexa opraHusaumm n obecneyeHne cTpaTerm4eckoro KOHTPonsa 3a ux pe-
anusaumen.

OnepaTuBHbIA MeHeAXMEeHT npegycmartpuBaeT pa3paboTky TakTu-
4eCKux M onepaTuMBHbLIX MeP, HanpaBfieHHbIX HAa NMPakTU4YecKyl peanusa-
LMI0 MPUHATBIX CTpaTeruin passntnsa opraHnsauumn.

CpaBHUTENbHbIE XapPaKTEPUCTUKMN CTPATErMYECKOro U ONepaTuBHOro
MeHeaXMeHTa

Ta6nuua 1.1

CpaBHUTESNIbHbIE XapakKTePUCTUKM CTPATETrMYECKOro
N onepaTUBHOrO MEHeAXMEHTA.

MpuaHaku Buabl MeHeaXMeHTa

CTpaTeruyeckui OnepaTuBHbIN

1.YposeHb wnepapxun |lNpenMyLLeCTBEHHO BbICLUWIA Bce ypoBHU MeHeaXMeHTa ¢

YPOBEHb 0cobbIM akLLeNnToOM Ha CpenHuii
2. HeonpepneneHHoCTb | Bbicokas cTeneHb Hunskasa creneHb
3. Bug npobnem He cTpykTypupoOBaHHbIEe CTPYKTYPUPOBaHHbIE
4. TOPU3OHT BpeMEHN [AKLEHT Ha [0JITOCPOYHbIN, AKLEHT Ha KpPaTKOCPOUHbIW

4aCTMYHO KpaTKo- 1
CpeLHECPOYHbIN

5. MoTpebHoCTN B MpenMyLLeCcTBEHHO BHelHss |B OCHOBHOM BHYTpEHHsS
nHdopmaumnm
8. CrteneHb YkpynHeHHaa npopa6oTka |JeTanbHas npopaboTka
netanusauunu
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Tema 2. dBosOLUMA MEHEeA)KMEHTa

2.1. lWWkonbl M cuctemMmbl ynpaBaneHusa

Kak camocTosiTenbHas HayyHas AMCLUNAMHA MEHEAXMEHT cTan pas3Bu-
BaTbCH, HA4YMHas ¢ nocnepHelt yeteeptn 19-ro Beka. OQHON M3 NepBbix Gblna
WwKona HayyHoro ynpasneHus. Co3pgatenn 3TOW WKOMbLI nonaranu, 4to, uc-
nonb3ys HabnoaeHUs, 3aMepbl, NOTUKY U aHanM3 MOXHO YCOBEPLIEHCTBO-
BaTb MHOrvMe onepauuu py4yHoro Tpypa, aobusasicb 6onee addeKTUBHOro
X BbiMonHeHusi. OHa 3aHMManacb BOnpocamMu LeneHanpasfieHHOro ot6o-
pa paboTHUKOB, UX 0OYy4eHUs U MaTepuanbHOro ctumynmposaHus. lMNocne-
posatenun Teinopa ®peHk u Jinnnan MunbepTbl n3ydanu, Kakme OBUXEHUN
BbINOJIHAOTCA NPU ONPEAENEHHbIX onepaunsax, aHanu3nposanm Ux C LEefbio
YCTPaHUTb INWIHNE U HENPOAYKTUBHbBIE.

Bknapj WKoMbl HAY4YHOrO yrNpaBieHUs B TEOPUID MEHEOXMEHTA:!

1. Wcnonb3oBaHune Hay4yHOro aHanusa nfis onpeaeneHns Nyywmx crno

co60B BbINOMHEHUS 3ajau.

2. Ot6op paboTHMKOB, Hanbonee NOAXOAALLMX ANS BbIMOJHEHUSA 3a-

nay n obecnevyeHume nx obyvyeHus.

3. Ob6ecneyeHne paboTHUKOB pecypcamu, TpedbyembiMu ans adpdek-

TUBHOTO BbLINOJIHEHUS 3a4ay.

4. CucTemaTnyeckoe UCMOJIb30BaHME MaTepuanbHOro CTUMyaMpoBa-

HUA ONA NMOBbILWLEHUS NPOU3BOAUTENBHOCTU Tpyaa.

5. OTheneHne nnaHMpoBaHUs OT camMoi paboThl.

Cnepyiolas HayyHas WKona BO3HWKNA B OTBET Ha POCT KPYMHbIX opra-
Husauuii. NMpumepom asnsetca opraHmsauns doppa, BLINOMHABLWIAA BCIO pa-
60Ty MO NPOM3BOACTBY aBTOMOOUNE, Ha4YMHas C BbINJAABKM MeTanna u KOH-
yas c6opkoii aBToMobGunen. Mnn kopnopauns WBENHbIX MaWnH «3UHIrep», He
TONIbKO CaMOCTOSITENIbHO MPOM3BOAUBLUASA BCE AeTanu LIBENHbIX MalnH, HO
N MMeBLUAs OEeNSHKN neca Anis 3aroToBKW ApPeBeCcUHbl, Heo6xoAMMOI Npu n3-
roToBneHUM Kopnyca MawwuH. BeipaboTkoli MexaHnama ynpaBieHusi Takumum
rMraHTamum 3aHmmanachb knaccumyeckas (agMumHucTpaTueHas) wkona. Mpeacta-
BUTENN WKOAbI: dpaHuy3 AHpu dPaionb, aHrnmyaHuH Jliuugann Ypsuk, amepu-
KkaHeu xermc [. MyHTu n gp. B Poccum oHa akTuBHO pa3suBanacb B 20-30-e
rogbl 20-ro ctonsatua — MmMH36ypr A.M., Butke H.A., BepasHcknin U.M.).

Bknapg knaccmyeckom WKOAbI B TEOPUIO MEHEAXMEHTA:!

1. PasButve npuvHUMNOB U GYHKUUN yNpaBneHuns.

2. Co3paHue mMexaHn3Ma ynpaBneHus oOpraHm3auunen.

3. CuctemaTtnsvpoBaH NoAxopn K ynpaBieHUto BCceli opraHmaaune.

B TO0 Bpems, Ha3BaHHOE 3MOXO0 MAacCOBOro NPONU3BOACTBA, PbIHOK €Lle
He Obln HacbIWEH, BCe, YTO NPOM3BOANNIOCH, MMENIO CNPOC. XOPOLO oxapak-
TepusoBan ee . ®Popan — «Kakoro 6bl UBeTa aBTOMOOGUNbL He TpeboBancsa
MOEMy MOTeHLUanbHOMY NOKynaTesnto, OH Bcerga Kynut mon doppa YyepHoro
uBeta». Takum o6pas3om, opraHu3aumsa paccMmaTpmBanachb kak 3akpbitas cu-
cTemMa, ee Lenn 1 3a4adyun CYMTanucb 3agaHHbLIMU N JOCTATOYHO CTAOMUbHBIMYU
B TeYeHMe ANUTENbHOro BpemMeHu. lonaranock, 4TO, AN LOCTUXEHUS ycnexa
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B ynpaBfieHnn HeT HeobXoaumMocTu B rnyboKOM M3YyYeHUU KOHKPETHbIX 006-
nacTen x0391MCTBa, Tak Kak obuiMe NPpUHLMNB MEHEAXMEHTa SKobbl 3 paBHOM
Mepe npuMeHumbl B ntoboii oTpacnu. CywecTBoBano ybexaeHue, 4to ycnex
XO3A9NCTBEHHOWN AEATENbHOCTN ONpenensaeTcs npexne BCero BHyTPEHHEeN pa-
LMOHaNbLHOW OpraHuv3aunen, CHUXEHNEM U3LEPXKEK, BbISBIEHNEM BHYTPEH-
HUX NPOM3BOACTBEHHbIX Pe3epBOB. Takas cucTemMa ynpasiieHUsl Ha3biBanacb
ynpaeBneHMeM Ha OCHOBe KOHTpons. lpu TakoM ynpaBieHuun peakums op-
raHM3auum Ha U3MEHEHWUs MOSIBASIETCS MOcne cBepleHus cobbitua. «lMocne
TOrO KakK ykpanu nowapb, 3aKpblin ABEPb KOHIOWHN».

Cuctema ynpaBneHuss Ha OCHOBE KOHTpoOns — TuMn ynpaBneHus, xapak-
TEPUIYIOWMNACH YETKOCTbIO M XECTKOCTbIO DYHKUMA, NpaBua, KOMaHL U KOH-
TpoJsem 3a X040M npouecca, Npy KOTOPOM peakuns opraHM3aunm Ha usme-
HEHWS MOSIBNSETCS MOC/e CBEPLIEHUS COObLITUS.

[MocTeneHHO PbIHOK HACkILWLANCS, 3M0Xa MacCoOBOro NpPou3BOACTBA CMe-
Hunacb 3Moxo maccoBoro cbuita. OpraHmdauus ctana B Gosbliein cTeneHn
3aBUCETb OT BHELUHEN cpefbl, T.e. OT cNpoca Ha ee ToBap. B obuxop ynpasne-
HUA NpeanpuaTUEM CTan BXOAMTb TEPMWUH MaPKeTUHr, T.e. Takas opraHusaums
ynpaBfeHusl, KOraa Ha npoLecc NPUHATUSA peLleHUn BAUSIOT He BO3MOXHOCTUN
npov3BoAcTBa, a TpeboBaHMsa pbiHka. MeToabl 1 GOPMbl MEHEAXMEHTA Ha 3TUX
dasax cTaHOBATCHA BCe 6oNee CBSABAHHbIMM C NPOGNEMATUKON MPOLABUXEHUS
TOBapa Ha PbIHOK. YcuavMBaeTcs cTpaTternyeckas OpueHTaumss MeHeaXMeHTa.
Mepen dvpmon BCcTaeT 3agavya He TONbKO NPeaABMOETb HOBbIE PbIHKU A CBOUX
yXe CYLLeCTBYIOLWNX TOBAPOB, HO 1 CO34aBaTb HOBbIE WAW MPUHLUMNNANIBHO HO-
Bble TOBApbl, MPOEKTUPYEMbIE HA OCHOBE MPOrHosa Oyaywmx noTtpebHoOCTEN
nokynatenein. B KOHKypeHTHON 6opbbe BbiMrpbiBaeT TOT, KTO paHblue APYrux
oTpearvpyeT Ha U3MeHeHue NoTPebHOCTEN pbiHKA.

BHewHsaa cpepa Hayana BHOCUTb CBOW KOPPEKTUBHLI, a AEATENbHOCTb
npeanpuatns, Ho Oyayulee elle MOXHO GbiNO Npeacka3aTb, UCNOAb3Ya NPO-
Lble 3aKOHOMEPHOCTU B cnpoce 1 cbbiTe ToBapa. Mcnonb3oBanach cucre-
Ma ynpaB/ieHUSl Ha OCHOBE 3KCTPanonsiuuu, T.e. TUM yNpaBiaeHUs, OCHOBAH-
Hbli HA anPOKCUMALMOHHOM XapakTepe MPUHATUSA PeWweHnn n npeanono-
XeHUih 0 Tom, 4To Byayuiee MoOXeT ObITb Npeacka3aHo NyTéEM aHanu3a clo-
XMBLUENCA B MPOLWJIOM TEHAEHUUN pas3BuUTUS npeanpusatus. JonrocpoyHoe
naaHupoBaHue, kak GyHKUMSA Takoro Tuna ynpaBfieHus, onpepenseTr nnax
Ha Byayuiee, NCNOMb3ys MPOLLbIA OMNbIT, T.e. NPOLWble 3aKOHOMEPHOCTH, NO-
KasaTenu u CTPYKTYPHble XapakTePUCTUKM OpraHm3daunm nepeHocarca Ha
Gynywee.

B 310 BpemMs nosBuiaacb Heokjslaccuyeckas LWKOJMa WaK LUKONa 4Yenose-
4yeckux oTHoweHuin. M. Gonnett (AHrnus), n 3. Meino(CLLUA) BeicTynanu npo-
TVB KOHLENuun «3KOHOMMYECKOro 4yenosekar» Tennopa cumTas, 4To Kpome
MaTtepuanbHbiXx NOTPeOHOCTEN, CylL,eCTBEHHOE 3HAaYeHue UMelT eweé, no-
TpebHOCTM B 0OLWEHUN, HOPMaSIbHBIX OTHOLIEHUN C HAYalbHUKOM, y4acTum B
ynpasneHuun. lMpogonxana aTm naen nosBeaeH4Yeckas wkona. lpeacrasutenn
Macnoy, Mak-KnenaHg, Mak-Iperop, lepubepr cocpenoTouynnM BHUMaHueE
Ha MNOBblWEHUN 3IPHEKTUBHOCTM MCMNONL3OBAHUA YENOBEYECKUX PEeCypCcoB
opraHusaummn, NPUMEHANN HayKy O 4eJ10BEYEeCKOM NOBEAEHUN K YNpaBieHunto
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n GopMMPOBAHMIO OpraHM3aumm Takum ob6pas3om, 4ToObl Kaxablhi paboTHUK
MOT OblTb MOJIHOCTbIO MCMNOJIb30BAH B COOTBETCTBMU C €ro NOTEHLNANOM.

LOyrnac Mak Fperop, U3BECTHLIN y4eHbli B 06n1acTn nuaepcTea, Bblaenmn
[Ba OCHOBHbIX MOAX04Aa K BO3AENCTBUIO HA MOBeAEHME NIoAEeR N Has3Ban ux «
Teopusa X» n « Teopus Y.

Teopuss X — 3TO aBTOPMTAPHbLIA TUN ynpaBneHns, BeAyLWmni K NpaMomMy
peryampoBaHuio U XecTKoMy KOHTponto, CornacHo 3aToil Teopuu, Nogn mn3-
HavanbHO He NobAT paboTaTb, NO3TOMY UX CleayeT NPUHYXAATb, KOHTPONN-
poBaTb, HanpaBnaTb, YyrpoxaTb Haka3aHuem, 4ToObl 3acTaBnaTb paboTaTtb
0N poCTuMXeHus uenein opravusaumu. CpepHuin 4yenosek npepnoymtaer,
4yT06bl UM pyKOBOAMNN, n3beraeT OTBETCTBEHHOCTU.

Teopus Y ocCHOBaHa Ha AeMOKPaTM4eCKOM CTune: AenernpoBaHne non-
HOMO4YM, oborauieHne copepxaHus paboTbl, yayyleHMe B3aMMOOTHOLWIE-
HUIA, KONnernanbHoe pelweHne NnpobnemMm N NpusHaHue Toro, YT0 MOTUBALMSA
nogen npoMcxoguT Ha OCHOBE CJIOXHOW COBOKYMHOCTW MCUXONOrMY€CKUX
noTpebHoCcTEN N oxmpaHuin! JemMokpaTnyeckmin pykoBOAUTENb CHMTAET, YTO
paboTa ans 4enoBeka — €CTEeCTBEHHOE COCTOsfiHME M NOTPeOHOCTb, BHEL-
HWUIA KOHTPONb — HE FNaBHOE U HE eAMHCTBEHHOE CPeACTBO BO3AENCTBUSA A
OOCTUXEHUNA LeNe opraHm3auunn; 4eloBeK MOXET OCYLLeCTBAATb CAMOKOH-
TPOb, CaMOynpaBfieHne, CTPEMUTCH K OTBETCTBEHHOCTU, CKJIOHEH K CaM0O0-
6pas3oBaHuio 1 n306peTaTeNbHOCTM, — 3TO OCHOBA TuNa ynpaeneHunsa Y.

JIN4HOCTKN, NCUXONOrNYECKMI TUN NOBEAEHUS KOTOPOW onpeneneH kak X,
HEOOX0AUM aBTOPUTAPHLIA CTUNb ynpasieHuns, 1 Haob6opoT, NoBeaeHUe no
Tnny Y tpebyeTt 6onee EMOKPATUYECKOrO ynpaBieHYeCkOro BO3LENCTBUS.
YyacTtne, nnm BoBNeyeHue, paboTHMKOB (MapTUCUNATUBHOCTb) paccMaTpu-
BAeTCs TakXe Kak OAuH 1m3 GakTopoB poCTa Pe3yNbTaTUBHOCTU, MOTUBALUN
Tpyaa v Npon3BOAUTENBHOCTH.

B 1981 r. Oyumn npennoxun ewe oAMH NOAXOL — TeEOpUID 2, KOTopas
MCNoNb3yeT 0COBEHHOCTM AMNOHCKOro CTunsa ynpasneHusa. oaxon kK ynpas-
NIeHUI0 MO Teopun 2 npegnonaraeT, YTO NAPTUCUNATUBHOCTb ABASETCA OCHO-
BOW pocTa npousdsogutenbHocTn. Onga Hee xapaktepHa ¢punocodpua «aose-
pue, TakT 1 611M30CTb». Teopus 2 paccmaTpuBaeT He TONbKO' CTPYKTYpY Op-
raHusaunii, Ho n dunocodckme Noaxoabl, CTUIb ynpasneHus, B sTom cmbicne
Teopua 2 — 6onee 3penbii U Pa3BUTLIN BapuaHT Teopuii Y;

Cnepylowmnii atan B pa3sutum ynpaeneHus cessaH ¢ 60-70-mu rogamu,
KOrga BO BHELWHeW cpefe Havyanu BO3HWKATb HEOXUAAHHbIE ABAEHUA W Temn
M3MEHEHUI YyCKOPAUACA — MOCTUHAYCTPpUanbHas anoxa. Tenepb ynpaensitb
TeKywen p[eaTenbHOCTbO M nnaHupoBaTb Oyayuwyio Heobxoaumo 6bino,
OCHOBbIBasiCb Ha TOM, 4TO B 6yayuwem Oyaet nonb3oBaTbCa CNPOCOM, Kakue
NnosiIBATCA KOHKYPEHTbI, KakoW war caenaet TexHonorus. MosBunacb Heob-
XOAMMOCTb M3MEHUTb NPUHLMMbLI, fexalwme B OCHOBE AOJrOCPOYHOro nna-
HWpOBaHWS, UaTN OT Byaywero Kk Hactoswemy. Takum o6pasom, pacTywas
HenpepckasyemMocTb BHeELWHeW cpepbl cnocobcTtBoBana TpaHchopmauunm
[0ArOCPOYHOr0 NAaHNPOBaHUSA B CTpaTernyeckoe.

CtpaTernyeckoe ninaHupoBaHue ( cuctema ynpaBJ/ieHWEe Ha OCHOBeE
npeaBuAEHNS U3MEHEeHWW) — Tun ynpaeneHUsd, OCHOBAHHbLIN Ha NPUHATUMU
peWeHN, yYNTbIBAIOLMX BO3MOXHOCTHM, OTKPbIBAKOLWMECS Nepes opraHnsa-
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umen B 6yayuwiem, v HanpaBneHHbli HA BbIpaboTKy COOTBETCTBYIOLMX CTpa-
Terui pa3BuTua opraHnsaumm, kak OTBETHON peakunm Ha 3TU UBMEHEHUS.

Tenepb OT BHEWHEro pykoBoAcTBa TpeboBanocb MCKYCCTBO BNafeHus
CUTYauMOHHbIM NOAXOAOM B MAAHMPOBAHUK, T. €. MPUHATUEM PELLUEHNN, UC-
X045 U3 KOHKPETHOW cuTyauum Kak BHYTPU, Tak n BHe opraHu3auun. PaHee
Mbl OMpefenunn 3TOT CTU/b Kak NpeaAnpuUHMMaTENbCKUN CTUIb MOBEAEHUS..

CpenHee 1 HU30BOE PYKOBOACTBO A0JIXHO OblJI0O NPETBOPSTH 3T CTpa-
TErnn B Xn3Hb, T. €. 4S9 HUX ObINI0 4OCTAaTO4YHO NPUPOCTHOrO NnoBeaeHus. MNo-
SIBMBLUASACS B 9TO BPEMS LUKOJA KOJIMYECTBEHHOro ynpasfieHusi, CBfi3aHa C
pa3BUTMEM M MPUMEHEHNEM B yNpaBieHNN KUOEepPHETUKM, MaTeEMaTUYECKON
CTaTUCTUKM, MOLAENNPOBAHUSA, NPOTHO3MPOBAHNA N BbIYUCANTENBHON TEXHU-
Kn. KnioyeBon xapakTepPUCTUKOWN LIKOJbl ABNSETCH 3aMeHa CJIOBECHbLIX pac-
CYXAEHUN N OnucaTeNbHOro aHanm3a MOAENSIMN, CUMBOIaMU, KOJIMYECTBEH-
HbIMW 3HAYEHUAMMN, YTO NO3BOJINNO CYLWECTBEHHO MOBbLICUTL 3OPEKTUBHOCTL
ynpaBneH4Yyeckux peweHunin. Bknag BHecnn: HemunHos, HoBoxunnos, KaHTo-
poBud, PenopeHko, LlaTtanuH.

B 90-e roabl kak 3a pyb6exom, Tak M y Hac B CTpaHe BHELLHAS cpeda ojs
HEKOTOPbIX OTpacfieli NMPOMBIWNEHHOCTU CTafa MEHSATbCH O4YeHb ObICTPO,
MHOTFMe BaxHble 334341 BO3HMKANM Tak CTPEMUTENbHO, 4TO UX HEBO3MOXHO
ObII0 Npeayragate M NaaHUpoBaTb. [103TOMy cpegHee U HU3liee PYKOBOZA-
CTBO, NPMBOAS B XW3Hb CTPATeruu, LOMXHbI OblM BUOOU3MEHSATb WX, UCXOAS
M3 CYLWECTBYIOLWEN CUTYyaLLUK, T. €. TOXE A0JIXKHbI ObINV OBNafeBaTb Npeanpu-
HUMATENbCKMM CTUIEM WM UCMNOJSIb30BATb CUTYALMOHHBIA NOAXOL B ynpasne-
Huu. Takoe ynpaBieHne NoJlyyuio Ha3BaHWe CTPATErn4yeckoro ynpaBiaeHus.

CTpaTternyeckoe ynpassieHue (cuctema ynpaBsiieHUe B YCJIOBUSIX He-
OXUAAHHOCTEN) — KOMMNJEKCHOE ynpaBfieHWe OpraHmsaunen Ha OCHOBE
rMOKNX 3KCTPEHHbIX PELIEHUA, HAMPaBfiEHHbIX HA OOCTUXEHUE LOArOCPOY-
HbIX cTpaTermin n obecneyvyeHne 6yaywen XnM3HecnocobHOCTN opraHnsaumm
B YCNOBMAX HEOMNPEAENEeHHOCTU U BbICOKON MOABUXHOCTWU cpenbl npeanpu-
HUMaTEeNbCKON AeATENbHOCTH.

Tpn Hanbonee MHTEpPeCHble TEHAEHUUM yNpaBieHYeCKOW MbICIM B Ha-
cTosllee BpeMms:

1. BosBpar Kk npownomMy, 0CO3HaHME 3HAYEHMSA MaTeEPUANIbHON N Tex-
HONOrM4Yeckon 6a3bl COBPEMEHHOIrO NPOM3BOACTBA, MPOM3BOAUTENBHOCTHN
TpyAa.

2. YcuneHue BHMMaHUA K AeMoKpaTM3auunm ynpasieHus- yyacTuio ps-
[OBbIX PabOTHMKOB BYyNpaBiaeHnn n pacnpeneneHm npuboinein, B COGCTBEH-
HOCTH.

3. YcuneHme mMexayHapoLHOro xapaktepa ynpaBfieHWUs, MOCTUHAY-
CTpuanbHble CTPaHbl NEPEXOANT K OTKPbITO 9KOHOMUKE, PE3KOE MOBLILEHNE
poONn MeXAYHapOAHON KOHKYPEHUWU, MEeXAYyHapoLHOW Koonepauuun, pas-
BMTWE TPaHCHaLMOHaNbHbIX KOpNopawuuii.
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2.2. KoHuenuum MeHeaXMEHTa

MapannenbHo CO LWKOJAMU MOXHO BblA€NUTb 3 OCHOBOMOJAraloLWmnx
KOHLENTYalbHbIX NOAX0AAa: MPOLECCYaNbHbI, CUCTEMHbINA, CUTYALUOHHbIN

MpoueccyanbHbili NOAXO0A[ paccMaTpuBaeT ynpaBieHWe Kak npouecc
B3aMMOCBA3aHHbLIX QYHKLWA, CBA3AHHbLIX MOCNEA0BATEIbHO M NapasienbHo.

nnaHnpoBaHue opraHunsauus MoTuBaumsa KOHTPONb
KomMmyHukaumsa MpuHaTMe ynpaBneH4YecKknx ‘
peweHunin

Puc. 2.1. MNpoueccyanbHblil NoaxoLn,

KommyHukauma — o6meH nHpopmaumelr kak BHyTpU, Tak U BO BHe opra-
HM3auun, Ha OCHOBE KOTOPOro PyKOBOAMTENb NOJiyYaeT AaHHble Ans NPUHS-
TSI HEOOXOAUMBIX YNIPaBEHYECKMX PELIEHUA U LOBOANUT NPUHATHIE peLUeHuns
[0 CBeAeHbs COTPYAHWKOB OpraHmM3aumm, paccimTbiBas Ha X NOHMMaHue.

YnpaBneH4yeckoe peleHue — akT LesleHanpaB/ieHHOro BO34EeNCTBUSA
CUCTEMbl ynNpaBfieHUs OpraHuM3auunmn Ha eé CTPYKTYpHble nogpasfenieHuvs,
OCHOBAHHbIA Ha aHanuM3e NPOM3BOACTBEHHON cuUTyauuu, onpeneneHun Le-
nen 0encTBnsa N cogepxawmnin nporpaMmmbl LOCTUXEHUS LeNen.

CucteMHbIn noaxon GOpMMPyeT OCHOBHbIE MPUHLUMNBI N 32KOHbI, MO KO-
TOPbLIM MPOTEKAIOT NPOLECCH B OpraHnsaunu. bepranandn B 1968 r. paspa-
6oTan obuyio Teoputo cucteMbl. boragaHos B paspaboTaHHOW UM BceobLen
OpraHn3aunoHHO Hayke chopmMynmMpoBan o6LWmMe NPUHLUNBLI KU 3aKOHbI, NO
KOTOPbIM MPOTEKAT NPOLECCH B opraHu3auunn. LleHTpanbHoe MecTo B Cu-
CTEMHOM MOAXOAE 3aHMMaeT NoHATUE cucTeMbl. Cuctema — 3TO COBOKYM-
HOCTb M3 ABYX N 6onee 3/1eMEHTOB, YAOBAETBOPAOLWAA TPEM YCNIOBUSM:

1. lMoBepeHue Kaxporo snemMeHTa BAUSIET HA NOBEAEHUE LLenoro.

2. TloBepeHue 3N1EMEHTOB 1 MX BO3OENCTBME HA LeNoe B3auMO3aBMCUMBI.

3. Cucrtema aBnseTca NoACUCTEMON OAHOW unn 6onee NOACUCTEM U 3a-
BUCUT OT NX GYHKLNOHMPOBAHUS.

CucTteMHbIi noaxopd — 3TO METOAONOrna KOMMJEKCHOro aHanusa, uc-
X04ALWasa M3 NpUHLMNA B3aUMOCBA3M U B3aMMOOOYCNOBNEHHOCTU SABAEHWUN,
M npeanosararmlLas paccMoTpeHne nayyaemomnm npobnembl nam ob6bekTa He
TONbKO Kak CaMOCTOSATENbHOM CUCTEMbI, HO U KaK HaCTW HEKOTOPOW 6ONbLIOW
cuctembl. CuctemHbll nogxon TpebyeT aHanm3a MakCMManbHO BO3MOXHOIO
yucna ces3eln Ang NOCNenyilowero nx paHxXmMpoBaHUs No CTENEHN BAXHOCTHU,
BbiOOpa CyLL,eCTBEHHbIX GAKTOPOB U UX OLLEHKWN.

CUCTEMHBIN NOAX0A MOXHO MHTEPNPETUPOBATbL KakK CO4EeTaHne KOMMNNeKec-
HOro aHann3a, CUCTEMHOI0 MOAENNPOBAHNSA N CUCTEMHOIO yNpaBieHus.

Mpouecc ynpaBneHna npegnpusaTMeM MOXeT ObiTb NpeacTaB/ieH B BUAe
cnegylwmx mMogenemn:

BepHyTbCA B kKaTanor ;laeGHVIKOB
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KnbepHeTnyeckas mogenb (puc. 2.2) no3BonsieT pasfenntb onucaHme
npouecca ynpasneHus Ha oO6bekT u cybbekT ynpaBneHus. lpeacTtasnser
ynpaefieHne, B ka4yecTBe knbepHeTnyeckon camoobyyarolwencs CUCTEMBI,
npou3BOASLEN CPABHEHWE TOFO, 4TO NOJYYMSIOCb HA BbIXOAE C TEM, 4TO BbINO
3annaHMpPOBAHO HA BXOAE M KOPPEKTUpYylowen obbekTynpaBiaeHns 1 ynpas-
naowme Bo34eNCTBUS B COOTBETCTBUU C UBMEHEHUSIMU BHELLIHEN Cpeabl.

Biiewsmn cpena Plpoaykis

Bxoss! — Ofrext |
. i YIDCIBACHMA

[

—P| Braxozes

L e s

CyBnexr
YAROIBNEHAR

Puc. 2.2. KnbepreTtunyeckas mogens npoLecca ynpasieHus
KaHoHuveckas mogenb (puc. 2.3) OpMeHTMPOBAHA HA BHELLHIOK cpeny.

C noMoLwblo 3TO MOAENN NCCNEeAYIoTCS CBA3M NPOLLECCOB, NPOUCXOAALLMX B Op-
raHM3auuy C BHELIHEN Cpefoi Yepe3 BXOAbl U BbIXOAbl 00bEKTA ynpaBneHus.

e i | ;
‘ Bxop J ' ol =¥ Buxons ]
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Puc. 2.3. KaHoHuYeckas Mofenb npoLecca ynpaBineHus

Uepapxuueckaa mopenb MOXET ONPenensiTb OPraHN3aLNoOHHYIO CTPYK-
TYypy ynpaBneHus (puc. 2.4) unm gekoMno3nuuio Lennm opraHnsaumm B Lenmn
€€ CTPYKTYPHbIX Nogpa3geneHun.

DyHKLMOHANbHbI

pyKOBOAUTEND
e S
e
[ [:—ff"—l__\

PykoBoautens otaena

Puc. 2.4. Nepapxnyeckas Moaenb npouecca ynpasieHus

BepHyTbcA Rdaranor y4ebHuKoB
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CeTeBashitp/ierd{pic i pv2O0mhinapisaediptomesbtblbi Ts npouecca
NPOM3BOACTBA M CBA3U MEXAY HUMU. DNEeMeHTaMu ceTu aBasfTCa paboThl
(nccnepoBaTenbckue, aKCrnepuMeHTanbHble, KOHCTPYKTOPCKWE, MPOU3BOA-
CTBEHHble, PMHAHCOBbIE, COLITOBbLIE, TPAHCMOPTHbLIE, YNIPaBAEHYECKNEe n ap.),
nzobpaxaemble B Buge ctpenok. Mx KoHeuyHble pe3ynbTaTtbl (COObLITUS) M30-
OpaxeHbl B BMAE Yy3/710B CE€TW, NPOHYMEPOBAHHbIE OT HA4yallbHOro cobbITUS
0o KoHeyHoro. CeTeBasi MoAeNlb NO3BOJNISET ONTUMU3NPOBATL CTOMMOCTHbIE,
BPEMEHHbIE U TEXHUYECKNE XapaKTEPUCTUKM NpoLecca.

Puc. 2.5. CeTeBasi Mogenb npoLecca ynpaBneHus

CUTYyauUMOHHbIA NOAXO[ — MbITAETCS YyBSA3aTb KOHKPETHble MpuemMbl U
KOHLEeNUUN ¢ onpefeneHHbIMNU KOHKPETHbIMU CUTyaunssMm gas Toro, 4tobsbl
[OCTWYb ueneit opraHmdaunm Hanbonee adpPekTMBHO.

LleHTpanbHbI MOMEHT — cCUTyauuss — KOHKpeTHbli Habop ob6cTosi-
TENbCTB, KOTOPbIE CUIbHO BAUSIIOT HA OpPraHM3auunio B AAHHOE KOHKPETHOoe
Bpems. CuTyauns xapakTepmuayeTcs CUTYaLlMOHHbIMU NEPEMEHHbIMU.

MeToponorua cutyauMoHHOro noaxofna MOXeET ObiTb CBeAEeHa K 4eTbl-
pémM waram:

1. PykoBoamTenb A0NXeH GblTb 3HAKOM CO cpeacTtBamu npod. ynpas-
NleHna, WKonamm, noaxoAamun.

2. JonxeH NoHMMaTb 4OCTOMHCTBA M HEAOCTATKM KaXAoro metoaa.

3. [onxeH npaBu/ibHO OLLEHMBATb CUTYaLMIO, BbAENSATb CUTYALUOHHbIE
nepemMeHHble.

4. [onxeH yBa3aTb KOHKPETHbIE MPUEMbI C KOHKPETHLIMU CUTYaLUSAMN.

Tema 3. MexaHusm ynpasneHus

MexaHnsmynpasneHua opraHmsaumen (puc. 2,1) COCTOUT U3 NPUHLUNOB
ynpaBneHus, T.e. Habopa npaBu, N0 KOTOPbIM OCYLLECTBASETCS ynpasne-
HUe; uenen ynpaBieHns, T.e. HaNpPaBieHUN OEATENbHOCTU; METOLOB ynpas-
NieHns, U cnoco6oB AOCTUXEHUS Lenen, u QyHKUNIA ynpaBfieHus, onpege-
NAI0WUX BUAbl YNPaBieHYeCKOW AEATENIbHOCTHU.

BepHyTbcs B kaTanor y4e6HMKoB
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[priHUMne yrpoRIEHIH Dkt ynposnenus

aposme H - 0 H s

- e T Mexanuam ynpasnasa

HANPIBNEHKWS I cnocofiul

Lienn \,{np(‘taﬂer-imll . S

hMeroa ynposneda

Puc. 3.1. MexaHuam ynpaeneHus

PaccMoTpuM Kkaxpylo U3 cCOCTaBASIOWMX MexaHu3ma ynpaBieHus OT-
LenbHo.

3.1. MpuHuMNbl ynpaBneHni

K o6wum nprHumMnam ynpaBneHnsa oTHOCATCS:

1. MNpuHuun 3appeKTUBHOCTU, onpenensiownin noayyeHne npuobsbl-
IN B KQ4eCTBE OCHOBHOW BHYTPEHHEW Lenn opraHuvsaunu.

2. TMpuHUMN couuanbHOW OTBETCTBEHHOCTU — CBUIETENbCTBYET, 4TO
nonyyeHne npubbLIIM SGBASETCA BHYTPEHHUMM [AenOoM opraHu3auuu, cyuie-
cTByeT uenb 6onee BLICOKOro nopsiaka — BblXWBaHWE OpraHum3auum B AON-
rocpo4YyHomMm nepuope. [loNroBpeMeHHOEe BbIXMBAHWE 3aBUCUT HE TONbKO OT
npubbINbHOCTU; OHa BKJlOYAeT BO3MOXHOCTW YAO0OBIETBOPEHUS HACYLLHbIX
noTpebHoCTen obuwecTBa, cnpaBeAnnBoe OTHOWeEHNE K paboTHukam, 6e3-
ONacHOCTb, Ka4eCTBO MPOAYKLNU N YCAYT, KYNbTYPY U 3TUKY.

3. TMpuHUMN OpUEeHTauumn Ha NOTPedUTens U MapkeTUHr — NokasblBa-
€T, 4TO NPOM3BOAMUTbL HYXHO TONbKO TO, YTO MOXHO NpojaTb, @ He HaoboporT.

4. MpuHUMN CMCTEMHOCTU — BKJIIOYAET B COBOKYMHOCTb BCE 3BEHbS
ynpasfieHNa Kak eAMHOro Lenoro ¢ y4eToMm ero CTPYKTypbl, B3aMMOOTHOLWeE-
HWIA, B3aUMOOENCTBUA COCTABHbIX YaCTEN, BbIABIEHUS POAN U MeCTa Kaxaoro
B Npouecce ynpasfieHUs.

K 4acTHbIM NpuHUMNam ynpaeneHns OTHOCATCSH:

1. TpuHUMN coYyeTaHna eguHOHAYannsa N KONNEKTUBHOCTMU.

2. MpuHumun HeobxoaMmMoro pasHoobpasuns ynpasBasiowen CUCTEMbI,
T.e. ynpasnswowas cucrtema (cybbekT ynpaBneHusa) AosnxHa OblTb HE MeHee
CNIOXHOW, pasdHoob6pa3Hoii, 4emM 0ObeKT ynpaBneHus.

BepHyTbcA B kaTanor y4e6HUKoB
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3. NMpnHPWIHEERARXMEHPRTO00.Bch/BapisatelifioriSBngloCcToOAHUN nepe-
paboTaTtb BCO MHbOpMauuo, nocrtynawuwyi ¢ obbekTa ynpaBineHus, TO
CO34al0TCH MPOMEXYTOUYHbIE LLEeHTPbI.

4. TlpyUHUMN BHELWHEro AOMNOJIHEHUS YNpPaBAfIOWENn CUCTEeMbl, KOrpa
HEenonHoTa 3HaHWI O noBefeHUM cybbekTa ynpaBfieHUs KOMMEeHCUpyeTcs
MCNONb30BaHMEM BEPOATHOCTHbLIX MOAENEN, OLLEHKON 3KCNEePTOB U T.A4.

5. TMpuHUMN pernaMmeHTauumn U UHULMATUBBLI ~ COYEeTaHne YETKO ycTa-
HOBIEHHOrO NOPAAKa, CTEPEOTUMHBIX PELUEHUA N UCNONb30BAHUS UHTENNEK-
TyanbHOro NnoTeHumnana nepcoHana ans NnonMcka HecTaH4apPTHBIX TBOPYECKUX
peweHnin.

6. MpuHUMN CcTaOMNABHOCTM U TMOKOCTM — coOYeTaHWe MPenMyLLECTB
YCTOMYUBBIX, XOPOLIO OT/@XEHHbIX, NMOBTOPSAIOLWMNXCA NPOLECCOB yrnpaBieHns
C BO3MOXHOCTbIO UX rnMbKO NepecTpoiiku Ans agantauum K U3MeHsIoWwmmes
ycnoBuamMm GYHKLMOHUPOBAHMA 0ObekTa ynpaBneHus. dddekTnsHon Gopmon
peannsauum 3TOro NpUHLUMNA SBASETCH CO3[4aHNe BPEMEHHbIX KONEKTUBOB A1
pelweHns 3agady No KOMMIEKCHbIM LefieBbIM NporpaMmamM B COYeTaHuu ¢ no-
CTOSIHHBIMW CTPYKTYPHBIMUW NOAPA3AENEHNAMN CUCTEMbI YIPaBAEHUS.

7. TMpuHUMN pauMOHaNbHOCTU — MUHMMU3AUUA YPOBHEW N 3BEHLEB
ynpasneHus, 4to obecneymnBaeT ynpouLeHne CTPYKTypbl, cokpaliaeT o6bem
Tpebyemoli gokymeHTauun, nenaet 6onee apdeKTMBHLIM B3auMoaencTeme
CTPYKTYPHbIX NoApasfeneHnii, To ectb obecneymBaeT Nepexos kK nepapxu-
YECKMM NNOCKUM CTPYKTYypam, COCTOSLLMUM M3 OPraHn3aLnoOHHO U 9KOHOMMU -
yeckn 060co6IeHHbIX 3BEHbEB Ha OAHOMYPOBHE.

8. TMpuHuunbl cneumanusauuum U yHUBepcanusauum obecneymsaloT
coyYeTaHMe NMPEenMyLLEeCTB 3TUX HAaNpaBieHMN B LENax ONTUMMU3aunmn rpaHnL,
NedATeNnbHOCTN KaxAoro 3BeHa ynpas/iieHusd.

9. MNpuHuun aBTOMaTM3auuum npouecca ynpaBneHuss cnocobcTeyeT
NOCTUXEHMUIO OPraHN4YeCcKol CBA3N MexXAay opraHusaunein u TeXHUKOM ynpas-
NleHUs1 Ha OCHOBE KOMMJIEKCHOro LEeHTpann3oBaHHOro obecnevyeHns Bcex
nogpasaeneHnii npeanpuatua Heobxoaumon nHdopmaumen n cpeacTesamm
€e NCnonb3oBaHWs Ha MecTax Afs NPUHATUS peleHus. 3ToT npuHumn obe-
crneynBaeT peanbHOe COKpaleHne YNCNEHHOCTM PabOTHUKOB M ynpoLweHue
CUCTEMbI ynpasneHus.

Kpome yka3daHHbIX, 60/blIOE 3HAYEHNE UMEIOT NMPUHLMUMLI LLeHTpanu3a-
UMM 1 geueHTpanuaaumn ynpasieHus; nHTerpaunm Lenesoro, oTpacaesoro
N pernoHanbHOro ynpasieHus; co4eTaHnsa npas N OTBETCTBEHHOCTU; eANH-
CTBa pacnopsxXeHuns.

OpraHunsauna MoxeT pa3dpaboTaTb CBOU NMPUHLMMbLI YNPABAEHUSA, KOTO-
pbiMy 6yaeT pykoBoacTBoBaThCs B paboTe. Takve NpuHLMMbI SBASIOTCA OCHO-
BOM OEATENbHOCTU PUPMBbI U PEAKO KOPPEKTUPYIOTCH.

PaccmoTpum ux Ha npumepe dupmbl «IBM». BoT 4tOo 3anucaHo B na-
MATKE PYKOBOAUTENIO MO 3TOMY BOMNPOCY: «[JedaTenbHOCTb opraHmsaumnm, Kak
M YyenoBeka, [0JIXHA CTPOUTbCA Ha 6a3e 060CHOBAHHbIX MPUHLUMNOB, €CNn
opraHu3aumsa CTPeMUTCH NPOTUBOCTOATb KOHKYPEHUNN N NpeycneTb B 3TOM
6opbbe. Kaxabli pykoBOANTENb A0XEH PYKOBOACTBOBATLCS 3TUMU NPUHLM-

namu npu NpUHATAN BSH—'H%#E@;H% QQT%%%JFJ,WWH%RQHX MepOonpUATURA».
http://y4e6Hukn.nHpopm2000.pd/uchebniki.shtml
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BoT copepxaHue OCHOBHbIX MPUHLMUMNOB, KOTOPbIMW PYKOBOACTBYETCSH
KOMMaHNA Ha NPOTAXEHUN BCEM CBOEN AEATENBbHOCTU:

1. YBaxeHue Kk 4enoBeky, €ro npaBam M LOCTOMHCTBY SIBASETCA OCHO-
BononaralowmMm NPUHLUNOM B LOESATENbHOCTU KOMMaHuuW. PyKoOBOACTBYSCb
3TUM NpUHUMNOM, «IBM»:

— NomMoraeT CBOMM COTPYAHUKaM pa3BuBaTb TBOpYeCkne cnocobHocTun
M MCNOoNb30BaTh X Hambonee adPeKTUBHLIM 06Pa30OM;

— onniaynBaTthb TPyA COTPYOHMKOB 1 obecneymBaTtb Mx cnyxebHoe npo-
OBUXEHME B 3aBUCMMOCTU OT UX BKJlaga B obuiee feno;

— obecneynBaTtb YCTAHOBJIEHWE [BYXCTOPOHHUX KOHTaKTOB MeXAY
PYKOBOAMTENEM M MOAYMHEHHbIM, NpeAycMaTpuBalowmx 6ecnpmucTpacTtHoe
paccMOTpeHne CNOpHbIX BOMPOCOB 1 UX CNpPaBeA/IMBOE pelleHune.

2. MNpepocTtaBneHne noTpebuTenio ycnyr, oTBeYalWmMx cambiM BbICO-
KM TpeboBaHUAM, T.e. 3HaTb NOTPEOHOCTU CBOMX KIIMEHTOB M MPOTrHO3UPO-
BaTb UX Ha MepcnekTuBy, OKka3dbiBaTb NOTpebUTENto conencTBue B pacyére
Ha Hanbonee adGEKTUBHYIO SKCNAyaTaunto NPoayKUNN.

3. Ob6ecneyeHne BbICOKOro kayecTBa MpoaykuMnm Ha 6a3e camblx CO-
BEPLUEHHbIX MPOEKTOB Npu Hanmbonee HU3KMX 3aTpaTtax.

4. O6ecneyvyeHune pykopoautensmm apdekTMBHOCTU CBOel opraHusa-
TOPCKOW OEeATEeNbHOCTU — MPUHLKUM, HA 6a3e KoToporo popmupyeTcs wrat
MeHenxepos. MNpu 3ToM OT pykoBoauTens TpebyeTcs:

— obecneynTb ynpaBfieHne, CTUMyAupyioLee COTPYAHUKOB Ha BbINOJIHE-
HVMe CToSILMX Mepep HMMKU 3a4a4 Ha CaMOM BbICOKOM Ka4eCTBEHHOM YPOBHE;

— 4acTO BCTpPeYaTbCs CO CBOUMM COTPYOAHUKAMMU;

— WUMETb MYXECTBO MOABEPraTb COMHEHMUIO NPUHATbHIE PELUEHNS U NPO-
BOAMMYIO MONMTUKY; YETKO NpeacTaBnaTb cebe noTpebHOCTb GUpMbI, oTae-
na, yyactka n paboTHuKa;

— nnaHupoBaTb CBOK paboTy HA NMEPCnekTuBy, C TOTOBHOCTbIO BOC-
NpMHMUMaTb HOBbIE MAEN.

5. BbinonHeHne ob6s3aTenbCTB nepen CBOMMU akumoHepamu. [MpuH-
umn, Tpebyouwmnii oT nepcoHana 6epexHOro OTHOWEHNS K COOCTBEHHOCTH,
KOTOPYIO UM JOBEPUNMU; UCMONb30BaHNE BCEX BO3MOXHOCTel, obecneymBa-
IOLUX HEMPEPBIBHOE yBENMYEHUE Npubbinu,

6. Ob6ecneyeHne YeCTHbIX B3aUMOOTHOLWEHWI C NoCTaBWMKaAMK Npo-
OYKLUAWN 1 yCaIyr.

3.2 lennynpaBneHus

YnpasneHune opraHusaumen 6ynet adpPekTUBHO TONbKO Torga, korga
OHO OPMEHTUPOBAHO Ha 0OOCHOBAHHYIO LENb.

Llenb ynpaBneHus — 3170 He0BXOAMMbIN pe3ynbTaT AeATENbHOCTU, OCO-
3HaBaeMblil PyKOBOAUTENSAMU, UCMIONHUTENSIMN U UMEIOLLNIA KAYECTBEHHOE U
KONIM4eCTBEHHOE OnpefeneHne Ha OCHOBE MEepCrneKTUBHbIX U TeKywmx Mo-
TpebHoCTEN.

Mepexon K PbIHOYHOW 3KOHOMWKE U PEKOHCTPYKUWNSA XO3SNCTBEHHOIO
MexaHu3ma opraHuv3aunm NPuBOAAT K YTOYHEHUID U U3MEHEHWUI0 CUCTEeMbl

BepHyTbcst B k&Tanor yuebHukoB
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uenen ynpasneHusi, Takmx, kak nepexop K 93KOHOMWYECKMM MeTodam pyko-
BOACTBA, pacliMpeHne 3KOHOMMUYECKOW CaMOCTOSATENbHOCTU NPeanpusaTus,
nepecmoTp GOpM OpraHusaumnn esTeNbHOCTU NpeanpuaTus, obecnevyeHne
KOPEHHOr O NOBbIWEHNS 9P PEKTUBHOCTM MPOU3BOACTBA, BYACTHOCTMU: CHUXE-
HMe N3[epXeK NPOM3BOACTBA, NOBbILWEHNE KAYeCcTBa NPOAYKLUM, paclunpe-
HMWe noTpebuTenbCKUX CBOWCTB NPOAYKLUM HA OCHOBE COBEpPLIEHCTBOBAHUS
TEXHWKN N TEXHONOIMN NPON3BOACTBA, a TakXe MOBbILEHNE KayecTBa Tpyaa.
Lenn ynpaBneHus ponxHbl 6biTb KOHKPETHBIMW, 0603PUMBIMU U PeEaNbHBIMMU,
oTpaxaTb CYWHOCTb oxunpaemoro addekra, yyntblBaTb NPUHLAUMN ONTUMaSb-
HOCTM M obGecneynBaTb KOMMIEKCHOCTb pelleHuss BonpocoB. Heobxoammo
BbIMONHATL cneayoumne npasuna GopMUpPoBaHnNS LeNen:

— COBOKYMHOCTb MOCTaB/IEHHbIX 3afa4 A0J1XHa 6biTb Heo6XxoAMMOWN 1 f0-
cTaTo4yHO N obecrnevyeHns NOSIHOrO AOCTUXEHUS LeNu;.

— 3a/a4u1 JOJIXKHbl ObITb KAYECTBEHHO M KONMYECTBEHHO OMNpefeneHbl;

— CTpyKTypa Nno6oi uenm MoxeT ObiTb ONMcaHa B HECKONbKUX anbTep-
HaTWBHbIX BapuaHTax;

— Kaxpas uenb AonxHa ObiTb OTHECEHA K OpraHm3aunoHHO 060CHO-
BaHHOMY noApasfeneHunto, rpynne uav SONXHOCTHOMY nuuy, NpUHUMaloLwe-
My peleHne (To4Has agpecaums uenu);

— ponxeH ObiTb onpenenéH BpeMeHHON nepuopa AencTens Lenemn;

— uenu JonxHbl 6bITb LOCTUXMMBIMU 1 MOTMBMPOBATL AENCTBUS UCMNON-
HUTEenen B NpaBUNbHOM HanpaBneHUN;

— Lenun oNXHbl OblTb TMOKUMMN, T.€. UMETb BO3MOXHOCTb UX KOPPEKTU-
POBKW NP M3MEHEHNUN BHELIHEN N BHYTPEHHEN Cpeabl OpraHmnsaumnu;

— Lenn AoSXHbl ObiITb COBMECTUMbIMU. ECiN Mbl CTaBMUM LeNbl0 MPOHUKHO-
BEHME Ha HOBbIN PbIHOK C HOBbIMM TOBapamu, TO Mbl BPSIA I CMOXEM B NepBoe
BpeMs nosyyatb 60sbline npubbIau;

— UEenu JOoNAXHbl ObiTb NMPUEMIEMBIMU, T.€. OHWU [OJXHbI MPUHUMATLCSH
BCEMU yyacTHMKamMu npolecca Npou3BOACTBa U peanu3auumn nNpoaykuum un
He NPOTUBOPEYUTb XenaHuam n noTpebHocTaM obuwecTaa.

AMepurKaHCKNEe NpoOMblWIEeHHbIE KOMMaHMM 0ObIYHO cocpepoTaynBatoT
CBOIO [EesiTEeNIbHOCTb Ha CleAyloWnx Lensx:
pocT;
peHTabenbHOCTb;
YCTOWYMBOCTb K 9KOHOMWYECKUM LiMKNam;
rmOKOCTb;
HEeysi3BUMOCTb K HEOXMAaHHBIM M3MEHEHWNSIM BO BHELLHEW cpefe;
nnaTtéxecnocobHOCTb;
npeBbileHNe cpeacTs GupmMbl Hag eé ob6a3aTenbcTBaMu;
KOHKYPEHTHOCMNOCOOHOCTb;
9. YCTOMNYMBOCTb K CINSAHMIO C APYroii GUPMOi;
10. CKNOHHOCTb K HOBOBBEAEHUSAM;
11. ponsa pblHKa;
12. BHYTPEHHUWN KNMMmarT;

® NGO
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13. 4yTKOCTb K BHELWHWM COLMNANBHLIM ABJIEHUAM;

14. ynoBNeTBOPEHHOCTb paboToil;

15. y4€T MHTEPECOB Pa3NYHbIX PAOOTHUKOB.

YcTaHaBnumBasa ona ceba npuopuTeThl, KOMNaHWU, Kak NpaBuio, cokpa-
WaoT AaHHbIN nepeyYyeHb Lenen A0 YeTblpéx, NnaTn. B kayecTtBe nanoctpaynm
MOXHO NPUBECTU CReaylolime NnpuMepsbl:

— YBENNYNTb NPUObLINL KoMnaHum Ha 10% B TedyeHne Tekywero roaa.

— BbINTUM Ha pbIHOK CTpaH 3anagHon EBponbl n 3axeBatuth 5% atoro
pbiHka ¢ 2006 r. no 2009 r,

— UBENNYUTL Nnokal3aTenu yOoBJIeTBOPEHUS Hyxp notpebuteneir ¢ 92
0o 98% k 2006 r,

— Ha 30 % cokpaTuTb BpeEMS BbixO0Aa Ha PbIHOK HOBOTo uagenus k 2008 r.
KonnyecTtBo n pasHoobpasune uenein opraHn3aLumnm HaCToNbKO BENNKO, 4TO 6e3
KOMMJIEKCHOro CUCTEMHOIO noaxoa onpeneneHne nx cocrtasa u B3anMocss-
3eil He MOXeT 060MTUCb HU OO4HO Npeanpuatne. Ha npakTuke ncnonb3yeTcs
NOCTPOEHWE Leneson MoAeNn B BUAE APEBOBUAHON CXEMbl — AEPEBO LeNen n
3agay (AU3), koTopoe no3BonseT onucatb YNOPSAOUYEHHYIO MEPAPXMIO Lenewn
1 3ajay, NONyYMBLUMXCS B pe3dynbTaTe 4EeKOMNO3NLNN TNAaBHOW LENN.

Ona dopmupoBaHmna AU3 npoBoamTca AeKOMMNO3MUUSA Lenn OAsS Kax-
noro obbekTa ynpaBneHus, a 3aTeM BCE 4YaCTHble AepeBbs CBOAATCA (Clum-
BatoTcsa) B eanHoe ALU3. Ana o6beanHeHns Bcex uenein o6blYHO MCMONb3YIOT
MaTPUYHYI0O pa3BepTKy 3ajad.

CocTaBneHue Lenel nNo ypoBHAM nepapxmm (Leam opraHndaunm — uenm
pyKOBOAUTENS — LENN NOOYUHEHHbIX) MO3BOAUT ONPEAennTb, HETAN HA Npea-
npuUATUM HECOOTBETCTBUIA LLENel YyCA0OBUAM UX peanusaumu.

CdopmumpoBaHHasa cucTema Lenen nNo3BONUT:

+  BblAenuTb OpraHn3aunoHHO 060cob6ieHHble 610KN (CnyxObl) CUCTEMBI
ynpaBneHus, opMeHTUpoBaHHble Ha obecneyeHne onpeaeneHHblx Lenen;

. paunoHanbHO pacnpenennTb MNOMHOMOYUA U OTBETCTBEHHOCTb 3a
OOCTUXEHME Lenen Mexay YPOBHAMU U 3BEHbSAMU annapaTa ynpasieHus;

+  onpenenuTb NociefoBaTeNbHOCTb U xapakTep paboT no gocTuxe-
HUIO KOHEYHbIX Lenen, onpeaennTb X CBA3N U KOOPAUHALNUIO;

+  chopMMpOBaATbL CUCTEMY OLLEHKM U CTUMYNMPOBAHUSA TPpyda MCMO-
HUTENEeN B NOAPA3AENEHUAX NPU AOCTUXEHMMN NOCTABAEHHbIX 3a4ay.

3.3. MeTtoabiMcTUAM YNpaBNeHNs

MeTonbl ynpaBneHus — 3To cnocobbl BO3aencTems cybbekTa ynpasne-
HUSA HAa 0OBLEKT ynpaBfieHUs UnM CPeacTBO MOTMBALUN AEATENbHOCTM UCMON-
HUTEnA.

Buabl METOLOB: 3KOHOMUYECKNEe, OpraHn3auMoHHO-aAMUHUCTPATUBHbIE
1 COUMaNibHO-NCUX0N0rn4yeckme.

[na 9KOHOMUYECKUX METOA0B UCXOAHbIM AABASETCSA HanU4YMe pbiHka, yme-
HMe yNpaBnATb B YCNOBUSAX pPbiHKA, KOrga MexaHu3mM OTpaclieBoro ynpasne-
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B OTKPbITO CUCTEME ONpefensieT UCNONb30BaHNe MapKeTMHIra B MexaHu3ame
ynpasneHnss. OKOHOMUYECKNE METOAbI LWMPOKO MCNONb3YIOT 3KOHOMUKO-Ma-
TemaTtunyeckme mogenu (OMM). Ux pasnmyaloT no pa3mMepHOCTU, CNOXHOCTH,
XapakTepy MCNoNb3yemMoro matematuyeckoro annapata u 1.4. lpumepom
9MM, npuMmeHseMblx B 3KOHOMMWYECKMUX MeTopax ynpaslieHns, MoryT ObiTb
Moaenu ans Bbibopa 3KOHOMMYECKM ONTUMAabHbIX PELUEHUNA.

OHM BKOYAIOT LeneByio PYyHKUUIO U OrpaHnYeHuns.

LleneBas pyHKUMS — MHCTPYMEHT, C MOMOLLbIO KOTOPOro TO WU UHOE
COCTOSIHME NAeHTMOULMPYETCS Kak ONTUManbHOE; OrpaHNu4YeHne — ycnoBus,
npu KOTOPbIX OCYLLECTBNAETCH BbIGOP peLIeHunid.

OnTuMmsaumoHHas 3apgadya B obwem Buage MoxeT OblTb CHOpPMynnpo-
BaHa crnepywwmnm ob6pa3omM: HANTU TakmMe 3HAYEeHUs BEKTOpa, YToObl Ans He-
KoToporo kputepusa K(X,Y| BbINOAHMAOCL PABEHCTBO:

KXY opHlxx.,..x vy

!";r---'

npuycnoeun, yto d. {Y;Xji<= >, e {Y;X| -- kpuTepui peweHnit 3apa-
4n, KOTOPbIN MNO3BONSET OLEHUTb CTENEHb OOCTUXEHWUS NMOCTABNEHHON Lenu;
X — BEeKTOp HeynpasfiSeMblX NapamMeTpoB, BAWSHUE KOTOPbIX CledyeT y4yu-
TbiBaTb NpU peweHnn 3agadn, X=(XX,,...,X,); ¥ — BEKTOp ynpaBasembix ONTu-
MU3MPYEMbIX NapameTpos, Y=(y,Y,...,y ); f — dyHkuna, oTpaxarouwas ceasb;
op! — onepartop ontumuzauuu; Y(aon) — 061acTb AONYCTUMbIX BAPUAHTOB
pewenus sanayu; ¢ [Y;Xi< ~zfb — cucTema ycnosnii, obecneymsaiouas 06-
nacTb AOMNYCTUMbIX BapuaHTOB pelweHns 3ajayun; b. — M3BECTHbIE MOCTOSH-
Hble.

B 3aBuCcMMOCTM OT xapakTepa v Buaa GyHKUNIA NPUMEHSIOT Pa3nnYHble
MEeTOAbl OTbICKAHUS ONTMMAaNbHOro peweHnsa. Ecnm GyHKLUN NNHERHbI, —Apu-
MEHSIOT MeTOoAbl JIMHENHOro NMPOrpamMMUPOBAHUSA; €CAU OHW HESINHEeNHBb,
anodepeHUnpyemMbl U YCNOBUS OFrpaHUYEeHNn MMET 3HaK > uan <, TO nNpu-
MEHSIOT MeTOAbl HEIMHEWHOIrO0 NPOrpPaMmMmnpPOBaHUNS.

OpraHu3auMoOHHO-aAMWHUCTPATUBHbIE METOAbl BK/OYAKT: METOAbl
pernaMmeHTUpOBaHNA, HOPMUPOBAHUSA, WHCTPYKTMPOBAHWA, pacnpenenu-
TeNbHOro BO3AENCTBMSA, B TOM yucne noabop, paccTaHOBKa M aTrecrauus
KagpoB, BBOA TEXHUKO-3KOHOMUYECKMX HOPMATNBOB.

CoumnanbHO-NCUXONOrMYEeCKNEe MeTonbl ynpaBleHWss — 3TO COBOKYI-
HOCTb CNOCOOOB N NMPUEMOB LEefeHanpaBneHHOro BO34ENCTBMUSA Ha KOIEeK-
TVB B LLEJIOM WU Ha OTAESIbHYI0 NUYHOCTb KONJIEKTMBA, @ TakXe BHYTPU-KOIN-
NEeKTUBHbIE OTHOWEHMSA. OHM BKKOYAIOT: NOBbIWEHUE KBanudukaumm m oT-
BETCTBEHHOCTW, MOpasbHble NOOLWPEHMNS, pa3BUTMeE coumnanbHbiX NOTPeBHO-
CTel 1 MHTEPECOB, NOAAEPXaHNe 340POBOr0 KMMaTa B KONNEKTUBE.

Ctunb ynpaBfieHUMsi — COBOKYMHOCTb Hambonee xapakTepHbIX U
YCTONYMBBIX MNPUEMOB, WCNONb3YIOWNXCA B Mpouecce ynpaBfieHYeKomn
0eAaTeNbHOCTH.
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Puc. 3.2. Knaccudukaums ctunen ynpasneHus

ABTOpUTapHBbIA CTUIb — COCpefoToYeHMe Ha paboTe M nonHoe npe-
HebpexeHune nabMN.

XapakTepusyeTcs: Bbicokas TpebOBATENbHOCTb, €AMHOHAYyanue, nuy-
HbIA KOHTPOJ1b 32 XOA0M NPON3BOACTBEHHOMO NpoLecca, NCNOb30BaHNA Me-
TOLOB NPUHYXAEHUS. ABTOPUTAPHbIN («XECTKUIN») CTUNb MOXET OblTb OnpaBs-
[aH B rpynne ¢ Hepa3BMUTbIMU MaTepuanbHbIMU U BbICLIMMUN NOTPpebHOCTAMMU,
a Takxe B 9KCTPeMalibHbIX CUTyaLUsX.

JInGepanbHblii CTUNB — COCPELOTOYEHNE HA YENIOBEKE, CTWU/Ib HEBMELLA-
TenbCTBa B Aena MNOAYUHEHHbIX, 6e3bIHULMATUBHOCTb, OXWAAHWE yKka3aHui
CBEPXY, PYKOBOAMUTENb HENOCNenoBaTeNieH B CBOMX OEWCTBUAX, NE€rko noa-
[AeTCq MHEHUIO Apyrux ( BAUSHWUIO ), HEKOMNETEHTEH B PELeHnn BONPOCOB,
ero xapaktepusyet 6093Hb MPUHATUS PELUEHUN, nepeknagbiBaHue Aen Ha
noAYMHEHHbIX. NMpumMeHeHne nnbepanbHOro («kaybHOro») cTuns ceuaeTesb-
CTBYET O HEYETKOCTM B ONpeneneHnn Lenen rpynnbl n ee poavM B NPOU3BOLA-
CTBEHHOM MpoLecce.

AdemokpaTU4yecKuin CTuiab — CHMTAETCs, 4TO 4YeNloBeK nonydaeT yAao-
BO/IbCTBME OT paboThbl, XO4eT NMPMHMMATb y4acTue B ynpasfieHUuun, npeano-
naraeTt KONNIEKTUBHOCTb MPUHATUS PELUEHUI; cucTeMa KOHTPOAS BKOYaeT
B cebs pasnuyHble GopmMbl NpMoObLLEHNS K PYKOBOACTBY WMPOKOr0o Kpyra
paboTHMKOB, WMpPOKaAs rNacHOCTb. JleMokpaTu4yeckuin («nNporpeccuBHblii»)
CTub crnefyeTt NPUMEHATb NPU YCNOBUU 3aUHTEPECOBAHHOCTM PabOTHUKOB
B MOJIy4€HUN pPe3ynbTaToOB, NHULUNATUBHOCTU N OTBETCTBEHHOCTH.
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Puc. 3.3. Ycnosus NMPUMEHEHNSA CTUNEen CUTYaLMOHHOI O NngepcTea

OnpepeneHne 9dpbdEKTUBHONO CTUASA PYKOBOACTBA [AOJIXHO MpOMC-
XOAWUTb C y4eTOM MHOrnx GakTopoB: MCUXONOrMyeckmx 0cCobeHHOCTel Nny-
HOCTW CaMOro PykOBOAUTENS, NOTPEOHOCTEN U MHTEPECOB MOAYMHEHHBIX,
CTeneHn nx keanudukaumm n 0TBETCTBEHHOCTU, BHYTPEHHUX U BHEWHUX dak-
TOPOB, BO3AENCTBYIOLWMX HA OpraHu3dauunio. Beibop agekBaTHOro cutyauum
CTUNA PyKOBOACTBA C Y4eTOM Hambonee CylWeCTBEeHHbIXx GaKkTOpOB MOXET
ObITb OMpeneneH kKak CuTyauuoHHOe nuaepcTBo. CuTyaumoHHoe nuaep-
CTBO — OMNpeAeNieHne CTUNs pPyKoBOACTBA B 3aBMCUMOCTWU OT YPOBHSA 3pe-
noctn pabouyelt rpynnel: cCTeNeHn kBanndukaunm n CTpeMaeHnst K ee pocTy
(cM. puc. 3.3). CoBpeMeHHbI# PyKOBOAMTENDb AOJIKEH HAYyYUTbCH NMPUMEHSATb
nwboi CTUIb PYKOBOACTBA, afAeKBaTHbIA LensaMm, CToSwuM nepen paboyei
rpynnoii, n ee ocobeHHOCTAM —- KBanudmnkaunum, oTBETCTBEHHOCTU, NOTPE6-
HOCTAM U T.M.

MpenmyuwiecTBa KONNEKTUBHOCTM PYKOBOACTBA:

1) komneHcupyetTcs 0O6bekKTUBHO HeAOoCTaTO4YHbIN 06bem npodeccuno-
HaNbHbIX 3HAHUI U YMEHUN PYKOBOOUTbL;

2) nonHee MCMNoONb3YyOTCH CNOCOOHOCTUN PabOTHNKOB, BCKPbLITUE pe3ep-
BOB, TBOPYECTBA, CamopeanM3aumns, npeanpuHMMaTebCkme BO3MOXHOCTU.
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Ponn uneHoB KonnekTnea Npu NPUHATUN PELUEHUN.

1. Npepcepatens — GOpMUPYET LENN 1 3a8a4N, CAYWAETMHEHNS Yne-
HOB rpynnbl, Aenaet 06006WeHNa, NPpUHUMaEeT OKOHYATENbHOE peLleHne, He-
CeT OTBETCTBEHHOCTb.

2. Odopmutenb peweHus (yCKOpUTesnb pelleHuin) — nuaep BbiMoHe-
HUS NOCTaBJIEHHbIX 3a4a4, OH OTCTamBaeT TOYKY 3PEHUS B NMPUHATUN pelue-
HUN, ncxoas us cpopmynmMpoBaHHbIX 3a4a4, U BCerga CTPEMUTCH K QHEPruy-
HbIM 4ENCTBMAM, 3acTaBngaa 4eno At snepes.

3. HoBuYOK CO CBeXuM B3rngaom (reHepartop maei) — npencraensieT
OPUIMHANbHbIE MbICAW U B3rNSabl.

4. CoBeTuuKk (cymabsl) — dnermMaTuyHbIn 1 X1afHOKPOBHbLIN, BCerga ae-
NlaeT B3BELIEHHbIN 1 0ObEKTUBHbIA aHANN3 TEX PELUEHNI, KOTOPblE NPUHUMA-
eTrpynna.

5. Aywa rpynnbl — CaMblii YYTKMA M3 BCEX YJEHOB rpynnbl, BCerga
0CBe[OMJIEH O BCEX HyXJAax Konjer, cnocobCcTBYyeT rapMoHUMU.

6. PasBepyunk pecypcoB — fob6biBaeT UHPOPMaLMIO pa3HbIMU MeToA4aAMMU.

7. NpakTuk — npaktTnyeckas opraHnsauynsa paboThl.

8. [oBoAYMK — CKJIOHEH K KOHTPOJIIO U OOBEAEHUIO LeNeln A0 KoHua,
Bcerpa nobut nopanok M NPUHYXAAeT Y4NEeHOB rpynnbl BbINONHATL rpaduk
HaMe4yeHHbIX paboT.

3.4. DyHKuMMynpasneHusa

Tennop onpegenun ynpasfieHWe CNeAyoWNUMN CNOBaMU: «NNaHUpyn —
MCMONHAN — NpoBepsAi — BO3AENCTBYM». Takum 06pa3om, npoLecc ynpas-
NleHnsa BkJoYaeT cneaywowme GyHKUUN:

- MnaHupoBaHne — onpeneneHve Gyayuwero Xenaemoro COCTOSHUSA
06beKkTa ynpaBieHUs 1 Tex 4eNCTBUN (MePONPUATUIA), KOTOPbIE HEOHX0AUMO
OCYLLECTBUTb, YTOObLI MEPENTM U3 HbIHELLHErO0 COCTOSHUS B XenaemMoe.

- OpraHusauusa — pa3MelleHne 31eMeHTOB O00bekTa ynpaBlieHus,
onpepeneHne mMatepmanbHO — BELLECTBEHHbIX U MHPOPMALMOHHbBIX CBA3EN
MeXAy Noapas3feneHusamm, a Takke ¢ 06bekTaMn BHELWHeN cpeabl.

- KoHTponb — conocTtaBneHne $akTUYeCKkOro CoCTOsHUS obbekTa
ynpaeneHns C nnaHupyembiM, BbIIB€HUWE PaCXOXAEHWN, Ux oueHka u pe-
rynmpoBaHue ob6bekTa ynpaBieHWs C Lefblo YCTPaHEHUS CYLWECTBEHHOrO
pacxoxaeHus.

- CTumynupoBaHue — noolpeHne n HakazaHue paboOTHMKOB B 3aBU-
CUMOCTW OT pe3ybTaToB UX TPYAOBON AEATENbHOCTU.

DyHKLUA NaHUPOBaHUS.

TpaAUUNOHHO DYHKUMS NNaHWPOBAHUS COLEPXMUT Cheaylolwmne 31eMeHTbI:

- CTpaTternyeckoe u Jonrocpo4yHoe nnaHMpoBaHue;

- TakTuyeckoe U cpegHecpoyYHOe NiaHMpoBaHue;

- OnepaTuBHOE NNaHUpoBaHwue.

JonrocpoyHblli NnnaH pa3dpabatbiBaeTcsd Ha 5—10 neT n BoipaxaeT cTpa-
Teruto opraHmsaummn. B HEM coaepXnTcs peweHne OTHOCUTENIbHO Tpaauum-
OHHbIX U HOBbIX chep aeatenbHocTn. OH ckOopee onucaTesibHbI, YeM KONu-
yecTBEHHbIN. CopepXxaHue AONTOCPOYHOr0 NjaaHa KOHKpPeTu3npyeT Te npo-
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BO3rialleHHble Luenn, K KOTOPbIM CTPEMUTCH opraHnsaums. B ,onrocpoyHom
nnaHe wmanaraeTtcsd KoHuenuus, a He Tabnuua GUHAHCOBLIX NOkasaTenen.
PaszpabaTbiBaeTcs OH, rnaBHbiM 06pa3oM, Ha YPOBHE BbICLLErO PYKOBOACTBA
opraHusaunm.

CpefHeCpPOUYHbIM NnaH paccuynutaH Ha aga - Tpu roga. OH 6onee Konuye-
CTBEHHbI N AenaeT ynop Ha pacnpepeneHne pecypcos. BaxHenwunm cocras-
NAOWMM FBASETCA XPOHONOrn3aumsa NpoekToB, pasbueka No NPoAyKTaM, Ha-
nnyne NHBECTULMOHHBLIX U GUHAHCOBbLIX pa3fenoB. PaspeneHve nnaHnposaHus
Ha cTpaTermyeckoe un TakTuyeckoe obnagaeT psooM OCTOUHCTB:

- paspeneHue cTpaTernyeckux U YNCTO KONMYECTBEHHbIX TAKTUYECKNX
NnnaHoB NO3BOJISET BbIAENUTb CTpaTernyeckme BONpPoOCHI;

- COKpalieHue ropn3oHTa KONMYECTBEHHOr0 NnaHa npuaaéT 6onbLyio
L0OCTOBEPHOCTb €ro BbiINOJIHEHMSA, TeMm 6onee, 4To GMHAHCOBOE NAaHMpoBa-
Hue Ha cpok Bonee TPEX NeT TepseT 3HAYEHNE BCEACTBME BO3pacCTaHUs He-
onpeneneHHOCTH.

OnepaTuBHble nnaHbl pa3pabaTbiBaloTcsa He Gosee, YeM Ha OAWH rof
M KacalTCs NNaHMPOBAHWSA MaTepuanbHblX MOTOKOB B OTAENbHbIX MOApas-
peneHuax. B HacToswee BpemMs NPUMEHSAIOTCH Cneaylowme CUCTEMbl NaaHn-
poBaHMa maTepuanbHbix NoTokoB: MRP, MAP, kaHbGaH 1 TO4YHO-B-CPOK. [lBe
nepsble BO3HMkNM B CLLUA, ocTanbHble B ANoHMN.

Cuctema MPR (Manufacturing Resource Planning) nnaHupyet notpe6-
HOCTb B MaTepuanbHbiX pecypcax, MCX0As M3 NMPOrHO3HOro cnpoca Ha Npo-
n3sogumble nsgenus. OCHOBHOW GakTop ycnexa 3TOW CUCTEMbl — TOYHOE
nccnenoBaHne pPblHKA.

Cuctema MAP (Material Availibility Planning) Bo3HMkna B ka4yecTBe asb-
TepHaTtuBbl cuctembl MPR 1 npeactasnset coboli cucteMy peanbHOro nna-
HUPOBAHMA MaTepuanbHbiMN pecypcamMmun. B COOTBETCTBUM C 9TOW CUCTEMON
onepaTuMBHOE MJaHMPOBaHME OCYLLECTBNSETCH HE HAa OCHOBE MePCneKkTuB-
HOro NPOM3BOLACTBEHHOrO NnaHa, a Ha 6a3e AMCKpPeTHOro notoka dakTmuye-
CKM MOCTyNamLWmMx 3aka30B Ha NOCTAaBKY NPOAYKLUN.

Npea cuctem kaHbaH M TOYHO-B-CPOK 3ak/o4aeTcs B TOM, 4T0oObl Npo-
M3BOAUTb U MOCTABASATb NPOAYKLMIO MMEHHO TOraa, Korga oHa AojxHa ObiTb
nocrtaBfieHa noTpebuTenio, n3rotaBamMeaTb AeTanu He BMNPOK, a Henocpen-
CTBEHHO Ans nojauym Ha cOOpPKy, M NOCTaBAATb UCXOAHOE Cbipb€ MMEHHO B
TOT MOMEHT, KOrAa OHO HEeo6X0AMMO OJiIS U3roTOBAEHUS U3 HEro paeTtanen.
[naBHbIM NpaBuaoM, kpome 6ecnepebONHOCTM NOCTABOK, ABASETCSA NOCTaB-
Ka UCKYnNTeNnbHO fobpokayecTBeHHbIX 6e3aedekTHbIX geTanein n nonyda-
OpunkaTtoB. AMEPUKAHCKME CUCTEMbI LOMYCKAKT pa3Mepbl 3anacoB Ha Tpwu
Mecsua paboTbl, SNOHCKME CUCTEMbI MpepnonaralT 3anacbl Ha CYTKW uamn
[axe Ha HeCKoJibko 4acoB paboTel. CMbICA BHEAPEHNS 3TUX CUCTEM COCTOUT
B TOM, 4TOObI MCKJIOYNTb 3anachkl U1 HE3aBEPLIEHHOE NPOU3BOACTBO, BO-Nep-
BbIX, N0 GPUHAHCOBLIM COOOpPaxXeHNaM, HO, KpDOMe TOr0, U 3TO rNaBHOE, YTO-
Obl 06ecneuynTb 60MbLWYI0 TMOKOCTbL NPOM3BOACTBA, BO3BMOXHOCTb Jlyylero
npMcnocobaeHna K U3MeHSKLWMMCa TPeOOBaHMAM pPblHKA.

DyHKUUA OpraHmsauum
OpraHnm3oBaTb — 3HAYUT CO34ATb HEKYIO CTPYKTYPY OpraHusaunmn, Ko-
Topas facT BO3MOXHOCTL nioasm adodekTnsHo pabotate BMecTe Ang LOCTHU-
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XeHua uenen opraHmdaumm. Takum o6pa3omM, OAHMM N3 BaXHbIX 31EMEHTOB
GYHKUMN OpraHn3aumnmn aBnseTcs cos3gaHne opreTpykTypbl. Nockonbky B Op-
raHnsaumm paboTy BbINOAHAIOT NOAN, APYTMM BaXHbIM 3/1€MEHTOM GYHKLMN
opraHu3aunn aBnseTcs onpenesieHne Toro, KTo0 UMEHHO A0JIXEH BbIMNONHATb
Kaxaoe KOHKpeTHOe 3ajaHue 1 Kakme pecypchbl eMy A8 3TOr0 HYXHbl, T.e.
penernposaTb NOAHOMO4YMUSA. TlocneaHMM 3neMeHTOM OYHKUMM OpraHmnsaumnm
ABNSETCA CO3JaHMe Takux OTHOWeHui B paboTe, KOTOpble NO3BOAMAN Obl
Hauny4wum o6pas3om NCNonb3oBaTb NOTEHUMAN paboOTHUKOB ANS BbIMOJSIHE-
HUS Lenen opraHn3aumn.

DyHKLMA KOHTpONS

OT1a dyHkuma Heobxoamma ana obHApyXeHUs M paspeleHus BO3HU-
Kamowmx npobnemM paHblle, HEM OHM CTAHYT CAULIKOM CEPbE3HbIMU K OyAyT
YyrpoxaTb yCNewHOCTN AEeATENbHOCTN opraHm3aumnn. MNepBblii 91€MEHT KOH-
Tponsi — ycTaHOBKa CTaHAApPTOB A/ KOHTpoNs. O6bIYHO CTaHAapThl BbiTEKA-
10T U3 KOHKPETHbIX, MOAOAIWMNXCA UBMEPEHUNIO LLENEN, UMEIOLLNX BPEMEHHbIE
rpaHuubl. Hanpumep, uenb: «yBeNMYMTb NPUOBIb HA BNOXEHHbIN Kanutan Ao
15% B TeyeHue roga» MMeeT cTaHOapThbl AN ee KOHTPOAS Kak KOMYeCTBEH-
Hble, TaK U BpeMeHHble. N3mepeHune (y4€T) pe3ynbTaToB — 0ObIYHO CaMblii
XNOMOTHBLIA U JOPOrOCTOAWMNA 3NEMEHT PyHKUMM KOHTponsa. OH BKIOYaeT:
onepaTuBHbIN, MPOM3BOACTBEHHbIN, yNpaBNeHYeCKNIA, CTaTUCTUYECKN N ByX-
ranTepckuin y4étol. TpeTuin 3NeMeEHT KOHTPONIA — OLUEeHKa pe3ynbTaToB COCTO-
T B CONOCTAaBJ/IEHNN peaNibHO AOCTUIHYTbIX PE3yNbTaTOB C YCTAHOBNEHHbIMU
cTaHpapTamu. Mo pe3ynbTatamM 3TOMW OLEHKW MeHeaxep LOJIXeH BbiOpaTtb
OAHY M3 Tpex IMHNI NOBeAEHUS, HNYero He NpeanpuHUMaTh, NepecMoTpeTb
CTaHAapTbl UKW YCTPAHUTb OTKNOHEHMS. [locneaHsas NMHUA NOBEAEHUS Bblae-
NleHa, T.K. 9BN9eTCq NocaeAHNM 4eTBEPTbIM S/1€EMEHTOM KOHTPONS.

DYHKLUMSA CTUMYNINPOBAHNUS.

DyHKLUA CTUMYIMPOBAHUS BKJIOYAET Clieaylolwne 3NeMEHThI:

- nonbop v paccTaHOBKY KaapoOB (NepcoHan-MapkeTuHr);

- pasBuUTUE INYHOCTY;

- COBEpLIEHCTBOBaHUE METOA0B pPaboThl 1 OXpaHy TPyAa;

- HOPMMPOBaHME M OpraHmM3auunio onnatel Tpyaa;

- KOMMYHUKaLMIO;

- NPUHATUE PELUEHUN.

MocnepHve gBa 9neMeHTa BeCbMa YCIOBHO OTHECEHbl K PYHKUUN CTU-
MynupoBaHusa. Ha camom gene OHW AENCTBYIOT HA BCEX QYHKLUAX N MX MOXHO
Ha3BaTb CBA3YKOLWMMMN NpOLECCAMU B YNPaABIEHUN.

Tema4. BHyTpeHHss i cpepaopraHmsauum

4.1. AHanun3 cpe30B BHYTpeHHel cpeAbl

CornacHo cuTyauuMOHHOMY MOAXOAY, B MEHEeAXMEHTe MNpu MPUHATAN
ynpaBfieHYeCKUX pelweHnin HeoOXoAMMO MNPOBOAUTbL aHanuM3 BHELWHENn wu
BHYTPEHHEW cpenbl opraHnsaunun. BHyTpeHHAa cpefa opraHmsauunu mMmeet
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HECKOIbKO CPEe30B, KaXAblhi M3 KOTOPbIX BKAOYaeT HAabop K/OYEBbLIX MPO-
LEeCCOB M 9J1EMEHTOB OpraHuM3aunn, COCTOSHME KOTOPbIX B COBOKYMHOCTMU
onpepenseT NOoTeHUMan u BO3MOXHOCTW OpraHm3aunu.

KappoBbii cpe3 BHYTPEHHEN Cpefbl OXBaTbiBAET Takme NpOouEecChl, Kak:
B3aMMOAENCTBME MEHEOXEPOB WM OCTaNbHbiX PabOTHMKOB, HaliM, 00y4yeHune un
npPoABMXEHME KafpoB, OLeHKa pe3ynbTaToB TpyAa U CTUMYIMpOBaHue, co3aa-
HUEe U nogaepxaHne HOPManbHbIX OTHOLWEHUI Mexay paboTHUKamMuM n 1. n.

Korpga mbl aHanusnpyem opraHu3aumio ¢ Lenbio Beibopa mecta paboThl,
HaC B NMEPBYI0 o4epeb BOMHYET MMEHHO KaApPOBbI Cpe3 NpeanpusaTus.

OpraHnM3aunOHHbIN cped BkOYaeT B cebs: NHGOPMALNOHHO — KOMMY-
HUKaLMOHHbIE npouecchl, GopMbl NMOCTPOEHMSA annaparta ynpasieHus, Tak
Ha3bIBAEMYID OPraHM3aLuMOHHYIO CTPYKTYpPYy YNpaBfieHUs, HOPMbI, nNpasuna
npoueaypbl, pacnpeneneHne npas M OTBETCTBEHHOCTU, MepapxuMio Nogyun-
HeHus. OpraHn3aunoHHbIA U KaAPOBbLIA CPe3bl onpeaensieT Tak Ha3blBaeMblii
GYHKUMOHANBbHBI NOTEHUMan opraHn3auummu.

B npou3BOACTBEHHbLIN Cpe3 BXOAAT WM3roTOBNieHWE NpoaykTa, cHabxe-
HMWEe ¥ BeAeHue Ccknafackoro xo3siictea, 06CnyXMBaHUE TEXHONOrMYECKOro
napka, npoeeaeHne nccrnenoBaHuin u paspaboTok. Bce 310 MOXHO onpepe-
NNTb, KaK TEXHOJIOTNIO BEAEHUS NPeAnPUHMMATENbCKON AEATENbHOCTU U TeX-
HUKO- TEXHOJIOTUYEeCKUIA NOTEeHLUMan opraHnsaumun.

MapKkeTUHroBbll Cpe3 BHYTPEHHEW Cpeabl OpraHM3aunm oxBaTbiBaeT
BCE Te NMPOLLEeCChl, KOTOPble CBA3aHbl C peanu3auuen npogykuum. 310 cTpa-
Terns npoaykta, cTpaterusi ueHoobpasoBaHusl, cTpaTerus nNpoaBUXEeHUs
NpoAyKTa Ha pbiHKE, BbIOOP pPbIHKOB CObITA M CUCTEMbI pacnpepeneHus. Ta-
KM 06pa3om, MapkeTUHIOBbIN Cpe3 onpeaenseT Lenu u cTpaTternn opraHu-
3auuu, T. e. cTpaTernyeckuit NOTeHLuan opraHu3auum.

®duHaHcoBbIi cpe3 Bklo4aeT B ceba npouecchl, cBA3aHHble ¢ obecne-
yeHnem 9PphEKTUBHOrO UCMONL3OBAHUA U OBUXEHUS OEHEXHbIX CPeACTB B
opraHu3auun. B yactHocTu, aTo NnogaepxaHue nMKBUAHOCTK N obecneyeHune
npuObLINBHOCTU, CO34aHNE MHBECTULLMOHHBIX BO3MOXHOCTEN. Bce aTto onpe-
nenseT GUHAHCOBbLI MOTeHWMan opraHusaumun. BHyTpeHHss cpepa kak Obl
NOJIHOCTbIO MPOHU3bLIBAETCH OPraHM3aLUOHHOW KYNbTYPOM, KOTOpas, Takxe
KaK BbllenepeyYncneHHole cpesbl, AOXHA NOABEPraTbCs CaMOMYy CEPbE3HO-
My M3Yy4YEeHMI0O B Mpouecce aHanmsa.

OpraHusaunoHHasa KynbTypa MposBNSeTcs B BUAE pa3fensieMblX yfieHa-
MW OpraHu3aummn yCTOMYMBbLIX HOPM, MPUHLUMOB, LEHHOCTEN U NpeacTaBne-
HWUIA OTHOCUTENILHO TOr0, Kak AaHHasa opraHusauuns AofXHa U MOXeT pearu-
poBaTb Ha BHELIHWE BO3OEWCTBUSA, Kak cneayeT BecTu ceba B opraHu3auuu,
KaKkoB CMbICN OYHKUMOHUPOBaAHWUS opraHu3auumn u T1.n. OpraHusaunmoHHas
KyfibTypa MOXeT CnocoOGCTBOBATb TOMY, YTO OpraHuM3auus BbICTYyNaeT CUulib-
HOW, YCTONYMBO BbIXMBalOWeEN B KOHKYpeHTHOW 6opbbe cTpykTypoii. OpHa-
KO MOXEeT OblTb U Tak, YTO OpraHM3auuoHHaa KynbTypa ocnabnser opraHu-
3aumnio, He faBas el yCnewHOo pas3BuBaTbCH Aaxe B TOM Ciydae, ecin OHa
MMEET BbICOKUA TEXHUKO -3KOHOMUYECKUA N GUHAHCOBLIM NOTEHLMan.
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4.2. AHann3 BHYTPEHHUX CUTYALUOHHbIX NepPeMEHHbIX

Havipem Te pakTopbl — BHYTPEHHME CUTYaUMOHHbLIE NMEPEMEHHbIE, KO-
TOpble BAMSIOT HA NOBbIWEHNE 3DPEKTUBHOCTM AEATENBHOCTN OpraHmM3auunmn
(puc. 4.1.).

BHyTpeHHAa cpefa sBNseTcs BEAOMOW, T.e. MAHUNYINPYS BHYTPEHHUMU
CUTYaLMOHHBIMU NEPEMEHHBIMU, UBMEHASA UX, PYKOBOANTESb MOXET NOBLICUTL
3P DEKTUBHOCTb AEATENBHOCTU OpraHM3aumnun.

| Tom e

E .‘F__.__. v J

Cripyxrypo |21 Llanw  j«={ Texuonoms

OpasrIcIiMoHRAN |-
KynETYPO

Puc. 4.1. Cxema BHYTPEHHEN cpeapl opraHmM3aumnm

Kak BUAHO 13 cXeMbl, BCE BHYyTPEHHMWE NEPEMEHHbBIE B3aUMOCBSA3aHbl. 3TO
NOHATHO, BeAb, €ECNV JIIOAN HE PA3AENaloT Lenn opraHmsanmm, BOCCTaloT Npo-
TUB HOBOW COBEPLUEHHOW TEXHONOIrNN, BPSA NN OpraHn3daumsa MoxeTt adpdek-
TUBHO CYLLECTBOBATb, KAKUMU Obl 3aMaH4YMBbLIMU HY OblIN €€ Lenn 1 Kakon Obl
COBEPLIEHHOWN HW Bblna TexHonorus. Ycnexu opraHmaaumm 6yayT Becbma npo-
6neMaTUYHbIMK, ECIN CTPYKTYpa He yBA3aHa C LeNsMn opraHmnsaummn, npoTum-
BOPEYUT NPUHATON NI0OAbMU OPraHn3aLnoHHON KynbType, [lanee paccmaTtpu-
Basl KaxAyl M3 BHYTPEHHUX MEPEMEHHbIX, Mbl elle NOAPOOHO MOroBOPUM
06 nx B3aMMocBs3un. 34ecb Noka OTMETUM, 4YTO OpraHn3auus npeacTaBnseT u3
cebs Tak Ha3blBAEMYIO COLMOTEXHUYECKYIO CUCTEMY, T.e. CUCTEMY B3anmMocC-
BSI3M coumanbHOro paktopa — NOAEN N TEXHMYECKMX GAaKTOPOB — OCTalibHbIX
BHYTPEHHUX NEePEMEHHbIX. PACCMOTPUM KaxAyl U3 BHYTPEHHUX NEPEMEHHbIX
OTAEeNbHO, NPOAHaNM3NPYEM Ha KOHKPETHbIX MpMMepax BAUSHUE 3TUX nepe-
MEHHbIX Ha 3D EKTUBHOCTb AEATENBHOCTM OpPraHM3auunm.

4.3.UenuncrpaternyeckniinoreHumanopraiusauumm,

Mpouecc uenenonoraHus B opraHusdaunm (puc. A.1) cknagbiBaeTca u3
MUCCuu, uenun, 4enoBon cTpaTernn, onpeaeneHnsa 3agay oTaeNbHelX Noapas-
peneHnn. PaccMoTpuM pasHuuy Mexay 3TUMW NOHATUSAMN.

Munccusa — 3TO reHepanbHas LUefb OpraHu3dauun, oOBACHAET, Noyemy
opraHuM3aumns cywecTByeT U onpefenset ee MecTo cpeaun Apyrnx opraHmsa-
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LINYBHRAR SOOI OCT I XRBCAKMTE HA sBaKaN SARTRHYS OXb Xl 8 ATHIDRG T8 X PabeDKa -
abiBaeT, kakvOURY/MIeSHIKA KHIRAERIPBINasaLePIRIME BN nsauna moxeT
YLOBNETBOPUTb. PACCMOTPUM NPpUMeEpPbl MUCCUI HEKOTOPbBIX M3BECTHbBIX Opra-
Hu3auyun. Muccusa komnaHnm Kogak — «Bbl HaXXxumaeTe Ha KHOMKY, Mbl gena-
€M BCe OCTajibHOe»; KoMmnaHuun «Apple» —- «[Ipon3BOACTBO APYXECTBEHHOIO
noNb30BaTeNbCKOro KOMnbloTepa»; «komnaHum lMencm — «Ha paccTosHumn
BbITAHYTON PYKU ».

Muccusa

| 3anaunm orAenbHBIX GYHKUMOHANBHBIX
| noapaspeneHnii

P i i I

npon3BOACTBO Kagpbl

FPESSECET SRS |

NOrNcTUKO MapKeTUHr ¢MHaHCb||

Puc. 4.2. Mpouecc uenenonaraHna o opraHn3aunm

MpaBunbHO chopMynnpoBaHHas MUCCUS OTBeYaeT cleaylowmnm Tpebo-
BaHUAM:

1) [poskHa 6biTh BbipaxeHa B NPOCTON, yao6HOI ana Bocnpusatua Gopme;

2) B OCHOBE MWUCCUW OOMIXHbI NexaTb 3a4ayM yooBNEeTBOPEHUS 3anpo-
COB W MHTEpecOoB noTpeburtenen;

3) B mMuccum fonxeH ObiTb OTPaXeH OTBET HA BOMPOC: NMoYeMy noTpe-
6utenn 6yayT nokynatb TOBapbl AW YCNYrM A@HHOW KOMMNaHUKU, a He Apyron.

BnnaHue npaBunbHO cHOPMYNMpPoOBaHHONW U 9PDEKTUBHON MUCCUU HA
YCMELWHOCTb YNPaBAeHNs MOXHO NMPOUANIOCTPUPOBATL C NOMOLLbIO Cleay-
Iowen cutyaun.

CuTyauus no co3paHuio komnaHuu «depepan -skcnpecc».

B cepenuHe 70-x rogos cTyaeHT Menbckoro yHusepcuteta ®peaepuk
Y. CmMuT Hanucan kypcoBylo paboTy, yAMBMBLUYIO BCEX npenogasBaTtenei.
OH npepnaran cospaTtb GUpMy No aBnanepeBo3kamM HeGONbLINX MOCHIIOK U
6aHLeposieil Mo TeppPUTOPUN CTPaHbI B Npeaenax ogHUx cyTok. ABTop cobu-
pancs NOTECHUTb Ha 3TOM MOMPULLE TAKUX MOLLHbIX KOHKYPEHTOB, Kak ame-
pukaHckas noytoBas cnyxb6a u K0.Mn.3¢c, x0T CTOMMOCTb ero ycnyr 6bina
B HECKOJIbKO pa3 A0pOXe cyuwecTBywowen. Npenogasateny BeCcbmMa HU3KO
oueHunmn ero paboTy, HO ONTUMM3Ma CTYLEHTY He y6aBunu. 3aKOHYUB YHU-
BEPCUTET, OH BOMJIOTU CBOIO MEYTY B PeaNibHOCTb, CO3A4aB KoMnaHuwo «Pe-
nepan-9kcnpecc». OTANYUTENbHbIE 0COOEHHOCTU CBOUX YCNYyr OH chopmy-
NMpoBan C NOMOLWbIO cnepywowen mmccun: «A6CONIOTHO 6€3 BapuUaHTOB,
k 10,30 yTpa cnepytowero gHs «3dTa muccus, 6onblie, YeM cTyaeHdyeckas
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KypcoBas paboTa, ybeamna noteHumanbHbIX KINEHTOB B 3ddEKTUBHOCTU U”
pe3ynbTaTUBHOCTWN ero 6usHeca, KOTOPbI MPUHOCUT eMy exeronHo no 58
MJIH.A0NNAapoB INYHOIO JOX0Aa, @ 3apnnata COTPYAHUKOB €ro KOMnaHuu sB-
naeTcs 0QHOW N3 CaMblX BBICOKMX B CTPaHe».

Muccus 3apaeT o6WwmMe OpueHTUPLI, HaNpaBieHUs GYHKLNOHNPOBAHMNS
opraHusaumuu, Bbipaxatlolime CMbIC1 ee CYLeCTBOBaHUSA, a Te KOHKpPeTHble
KOHEYHble COCTOSHWUSA, K KOTOPbIM CTPEMUTCA OpraHnsauus, GukcupyloTcs
B BMAE €€ HanpaBfieHUN OEeATEeNbHOCTU UNWM AONTOCPOYHbIX Lenen. B koHue
70-x rr., HanpumMep, KomnaHus «IBM» onpepenuna B Ka4ecTBe BaXHeEWLWMX,
cnepyouime HanpaBneHus gestenbHocTu Ha 80-e rr.:

1) obecnevyeHune nuaupytouen nosmumm B o6nactv npon3BoncTea Npo-
AyKunn;

2) [OCTUXEHNE BbLICOKUX Pe3ynbTaToB B 0611aCTV TEXHONOIMN;

3) noBbiweHne adpPeKTUBHOCTM NPON3BOACTBA;

4) nocTosiHHOe obecnevyeHne ypoBHSA peHTabeNnbHOCTM, AOCTATOYHOrO
ANA pasBuTuS.

Llenn B oTnnMyne OT MUCCUWN ABASIOTCA BHYTPEHHUM AE/10M KOMMAHUN.
Llenn moryT ObITb ONpeAeneHbl Kak Nofy4eHne MakCuManbHOW npubeinu, 3a-
BoeBaHue Gonbliein fonn Ha pbiHke. OOGbIYHO KOMMaHUA He O4YeHb 3auHTe-
pecoBaHa B WUNPOKOM 0O6HAponoOBaHUM CBOMX Lene, 0COOEHHO ecnu aeno
KacaeTcs nony4yaemoi npubbinu.

CtpaTterus onpenenser CUCTEMY TEKYLLUX U MEPCNEKTUBHbIX MEP, NPU-
HATbIX OpraHmnsaumnein, No 4OCTUXEHNIO HAMEYEHHbIX Lenen.

Llenn n ctpaterun npeanpuaTvs onpenensioT 3afadyn OTAENbHbIX NOA-
pasfneneHun npeanpuaTug.

3apaum — 370 paboTa MAM ee 4acTb, KOTOpas A0MXKHA OblTb BbIMOSHEHA
onpefeneHHbLIM cnocoboM B ONpefeneHHblli Nepuoa.

dopmunpoBaHne n coobuweHne 3apay OTAENbHbLIM MNOAPa3feNneHUsM
npeanpuaTus, UCXoAs8 U3 ero uenen n cTtpateruu, npeactasnaet cobon Bax-
HOe cpeacTBO koopAauHauum paboT Mpu ycnoBWMM, 4TO 3ajayv noppaspe-
NeHUI yBA3aHbl C LENaMy OpraHv3auunmn B LENOM, COCTABASAIOT KOHKPETHbIN
BKNaAg B LeNN opraHnsauumu M He BCTynaioT B NPOTMBOPEYMs C 3ajavyamun
opyrux nogpasaeneHunii. PaccMoTpum TUnNoBbie 3a4a4un OTAeNbHbIX GYHKUM-
OHanbHbIX NOApPasaeneHunin.

3apauv Nnpon3BoaCTBa:

e ynpas/ieHne pa3paboTKO U NPOEKTUPOBaAHNEM NPOAYKTA;

+  BblBOP TEXHOJNIOMMYECKOro nNpoLecca, paccTaHOBKa KapOB U TeX
HUKW NO npoueccy C uenbio onTtuMmmnsaunm 3atTpaTt Ha U3rotoBieHne;

. KOHTPOJZIb KayecTBa.

3apauum NOrucTUKM:

* ynpaBneHue 3aKynkon cblipba, MaTepuanos, nonydabpukaTtos;

+  ynpaBieHue 3anacamuy Ha ckiagax, Bkjouawuee B cebs ynpas
fleHMe xpaHeHueM 3akynjeHHbIX ToBapoBs, nonydabpukatos cob
CTBEHHOIO U3rOTOBIEHUNA O/ BHYTPEHHEr 0 No/b30BaHMUA U KOHEYHOM
npoaykumuu.
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. peknama;

. ueHoobpasoBaHue;

+ co3paHue cucTtembl cObITa;

. pacnpegeneHne CO34aHHOM NMPoOAYyKUUNn;
«  CObIT.

3apayun ynpaeneHuss duHaHcamMu:

+ cocTaBneHue b6oaxeta u pUHAHCOBOro NjaHa;

. dopMUpoBaHNE AEHEXHbIX PECYPCOB;

+ pacnpepeneHuve geHer Mexay pas3fiMyHbiMM CTOPOHaMu, onpegenu
IOWNMUN XN3Hb OpraHn3dayunm;

. oueHka GUHAHCOBOro NoTeHuMana opraHmsauuu.

3apayn ynpaBneHuUss NepcoHanoM.

«  nopnbop n paccTtaHoBKka Kaapos.;

. obyyeHue, pa3BuTMEe U MOTUBALMSA KafpOB;

. co3faHune onTMManbHbIX YCNIOBUIA Tpyaa Ha paboyemM MecTe;

. nopgaepxaHve oTHOWEHUI ¢ npodcoo3aMn 1 pas3pelleHne Tpyao
BblX CMOPOB.

4.4. OprcTpyktypa u PyHKLUOHANbHbBIA NOTeHUuuan
opraHunsauum

OprcTpykTypa opraHmsaunmy oTpaxaeT CNOXMBLUEECH B OpraHusaumm
BblAefieHne OTAEeNbHbIX NoApa3feNieHnin, CBA3N Mexay 3TUMu noapasfenieHun-
aMu 1 o0beAnHeHne NoapasfeneHnii B eAMHOE Lenoe.

M3meHeHne uenen opraHuM3aunm O4eHb 4YacTO NPUBOAMUT K CYLLECTBEH-
HOW peopraHu3auun CTPyKTYypbl OpraHusauumu, K Tak Has3blBaemMoMy opra-
HM3AUMOHHOMY MPOEeKTMpOBaHuio. Tak, Hanpumep, komnauua IBM 30 pas
peopraHn3oBbiBana CBOI CTPYKTYpy B npomexyTke ¢ 1968 no 1992 rr. Pac-
CMOTPUM Ha NpuMepe 3TUX peopraHnsauunin BAMsHUE CTPYKTYpbl Ha abdek-
TUBHOCTb ynpaBneHus.

CuTyauum no opraHn3auMoHHOMY NpoekTupoBaHuio Ha dupme IBM

HemHoro nctopun. ®upma IBM 6bina ocHoaHa B 1911 r. nytem cnu-
aHna Tpex ¢upm «internal Time Recording», «Tabulating Machine», «Com-
puting Scale». K nponssoactsy 9BM npuctynuna ¢ 1952 r. ¢ nepBoro no-
KoneHua namnoBbix ABM Ttuna 701, HaymHaa ¢ 1959 r. ocBouna Bbinyck 3BM
BTOPOro nokonexHus, a ¢ 1965 r. Hayana Boinyck IBM 370 — npoo6pa3 Hawmx
EC 3BM. lMepcoHanbHble KOMMNbIOTEPBLI CTana NPoOM3BOAUTL Ha 4 roga nos-
xe ¢dupmbl Apple. B cBA3M C TeM, 4TO MeHsnacb TEXHONOIMMA NPOU3BOACTBA,
Lenn v 3agayn KoMnaHwuu, oHa Obiia BbIHYXAEHA KOPPEeKTMPOBATb M CBOKO
CTPYKTYpy. Tak, 3a Bpemsa ¢ 1968 no 1982 rr. cTpykTypa meHanacb 20 pas.
OpHako He Bcerga opraHu3auuoHHOE NMPOoeKkTMpOBaHMe ynydwano paboTy
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KomnaHun. Tak, Hebonbwas nabopaTtopua B TedeHne 1 roga paspaboTtana
N npepcTaBuia Ha PbIHOK NMepcoHanbHble KomnbloTepbl Tuna PS. Ona nyy-
wen koopanHaunum n obecnedyeHHoOCTU pecypcamm paboT no BbINYyCKy HOBOM
mogenn PS/2 6bino peweHo co3paTtbh KpynHoe noapaspeneHne. Ho Takas
peopraHu3daunsa He yckopuna, a 3amegnuna paspabotky n PS/2 nossunacek
Ha pbiHke He B 1985 r. kak nnaHupoBanoco, a inwb 1987 r. Takoe npomeane-
HUE [an0 BO3MOXHOCTb KOHKYPEHTaM HAaBOAHUTb PbIHOK MallMHAMW — KO-
nusiMn npepwecTaylowmnx mogenen PS n AT n 3axBatutb 1/3 pblHka nepco-
HanbHbix OBM. CyuwiecTBoBaBLlWIAA B TO BPEMS OPrcTpykTypa 6bi1a nanuwHe
XEeCTKOM. B mMeHeoXMeHTe TakoW TWUN CTPYKTYpbl Ha3blBAETCH JIMHEWHOMN.
JInneWHas cTPYKTypa OCHOBaHa Ha NPAMOM BO3AENCTBUN PYKOBOOAUTENS Ha
06bekT ynpaBieHUs, COCPEeAOTOYEHNS B OOHUX pykax Bcex OYHKUMIA pyKo-
BoAcCTBa. [JOCTOMHCTBOM JINHENHOW CTPYKTYPHLI ABNSETCH eAnHoHavyanue, co-
rnacoBaHHOCTb OENCTBUIA UCMONHUTENEN (NOAYUHEHHBIE HE MOTYT MOAY4YUTb
NPOTUBOMOJNIOXHbIE 3a[4aHUSA U PacnopsixXeHus), NonHas OTBETCTBEHHOCTb
pykoBoautens. Hepoctatkom siBnsietca 6osnblias 3adopmManm3oBaHHOCTb,
oTcyTcTBUE rMOKOCTU. MOHATHO, YTO KOMMNAHUS, CyLWecTBOBaBLWAasa B ObICTPO
MeHswencs cpene, He morna adpodekTMBHO paboTaTb,MMes Takyl CTPyK-
Typy. MoaTtomy peopranunsaumsa, nposegeHHasa B 1988 r. 6bina camon cyuie-
cTBeHHON 3a npepawecTtBytowme 30 neT, XecTkas NMHeHas OprcTpykTypa
Obina 3amMeHeHa rMbKoON BeHYYPHOW, npepnonarakoouLein 60NbWYD CTENEHb
CaMOCTOATENbHOCTY B paboTe OTAENbHbIX NoApa3aeneHuin. B pesynbraTe Ta-
KOW OpraHn3aunm 4YNcno MeHeXepoB CpefHero 3seHa 6bi10 COKpaLWeHo 3a
1 rog Ha 11 Tbic. yenoBek. MaTb NogpasfeneHunin, B YNCEe KOTOPbIX Obln Noa-
paszeneHvs No Npou3BOACTBY NepCcOHanbHbix 3BM, 3BM cpepgHero knacca,
yHMBepcanbHbix OBM, cpencTts cBaA3Kn, anemMeHTHON 6a3bl gns 9BM nonydunnum
NpakTM4eCcKyl aBTOHOMHOCTb B pa3paboTke, NpOM3BOACTBE U peannsaunm
csoein npoaykumun. MoppaspeneHnsm Obina npepcTaBieHa CamoCTOATENb-
HOCTb B NPUHATUM peleHnii no noabopy kKagpoB U PAaCXO40BAHUMN CPEACTB.
BeHuypHoe ynpaBneHue ocobeHHO 3dPeKTUBHO B YCNOBUAX BbICOKOW Mnog-
BUXHOCTUW BHELUHEN N BHYTPEHHEN Cpeabl M XeCTKOW KOHKYPEHTHON 60pbObI,
T.K. obecneynBaeT coyeTaHne NMPENMyLLeCTB KPYNHOW KOMMNaHWN (BbICOKWUI
YPOBEHb HAYYHO- TEXHWYECKOro MnoTeHuuana, 3HayuTeNbHble 0ObeMbl Gu-
HaHCUPOBAHUSA) U MEeNKUX opraHnsaumnii (rmbkocTb LenenonaraHnsa, NpocTo-
Ta N aBTOHOMHOCTb YNpPaBneHuns).

Takasi peopraHusauuma cywecTBeHHbIM 06pa3omM noBausiaa Ha ad-
GEKTUBHOCTb AeATeNbHOCTN kKoMnaHun. B 1990 r. o6bem npogax npesbi-
cun 69 mnpp ponnapos, a pasamep nNpubbinm coctaBun 6 Mapg. A0NNapoB.
Ho ¢dupma nowna ewe ganblie No NytTu pasykpynHeHUa opraHM3aumoHHON
cTpykTypbl 1 B 1990 — 1992 rr. npeBpaTmunacb B KoHpenepaunto Helasu-
CUMbIX KOMNaHuin. Yucno ynpasneHues B 90 r. 6110 cokpaweHo Ha 10 ToiC.
yenosek, B 91 r. — Ha 29 Tbic. YenoBek. M3 13-Tm He3aBUcMMbIX GMpM 9 Heno-
CpPeACTBEHHO OPUEHTMPOBAHLI HA pa3paboTKy M MPOM3BOACTBO NPOrpamMm-
HbIX CPeACTB, 4 oCTaNbHble OpraHM30BaHbl MO reorpaduyeckoMy NpUHLUNY,
OPMEHTMPOBAaHbLI Ha MpoAaxy M npepocTtaBneHue ycnyr. PaboTa kaxzoro
OTAENEeHNs KOHTPOJMPYeTCs TONbKO MO CleAylwmM nokasaTensm: pocT
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ob6bema npoafip;/fypebunkuHoce py20O0gyd/ napisak-diom, sitb b, BUXEHNE
[EeHEXHOW HAaNMYHOCTU, YOO0BNETBOPEHHOCTb NoTpebuTeneli, kKa4ecTBO NpPoO-
OYKUUK, MOpasibHO — 3TUYECKUil ypoBeHb paboTatowmx.

BecHoin 1992 r. BnepBble BCe rfaBHble yrnpaBfsiowme BHOBb CO34aHHbIX
camMoCToATeNbHbIX GUPM MNOAMUCANN KOHTPAKT C KOMUTETOM yrnpaBieHus
IBM 0 B3siTMM 0643aTeNbCTB, OLEHMBAIOWNXCS Bbile NPUBELEHHbIMU MoKa-
3atenamu. Ecnv B oToeneHumn nokasaTtenu Boille TPe6GOBaHN, YCTAHOBNIEHHbIX
B KOHTpaKTe, TO yNnpaBfsiownii n ero nog4YnHeHHble nonyyalT npemMumn, ecnm
CUCTEMATUYECKU HUXE, TO YNPaBAdWMUiA MOXeT ObiTb yBONeH. OCHOBHbIM
HEeAO0CTaTKOM TaKoi CTPYKTYpPhl, MO OLEHKEe 3KCNepToB, ABNSeTCs Hensbex-
Has KOHKYPEHLUUs MeXAay OTAEeNeHUsS MU, HanpumMep, Mexay OTAeNeHneMm, n3-
rotaBivMBaloWMM AELWEBYI0, KOMNAKTHYIO U NOJMb3YIOWYOCS BbICOKUM CMpPO-
com MN3BM n rpoMmo3aknmum yHnesepcanbHbiMu 3BM,

4.5. TexHonorus

TexHonorus — BaxHas BHYTPEHHSAS nepemMeHHas B opraHusauuu. OHa
umeeT ropasno 6onee WNPOKOe 3HAYEHME, YEM TPAAULNOHHO NPUHATO CYU-
TaTb. PaHee nop TexHONOrnen noapas3ymMmeBanm TONbKO KOHKPETHbLIA NpoLecc
M3roToBAEHNa Npoaykumm. B HacTosdwee BpemMs NOHUMAKOT COBOKYMHOCTb
cnoco60B, METOAOB M NPMeEMOB Npeobpa3oBaHUs BCEX MCXOOHbIX PECYPCOB
(nopcknx, MHGOPMaLMOHHbBIX, MaTeEPUaNbHbIX, OEHEXHbIX) B MOME3HbIN NS
obwecTBa NpoAyKT unm ycnyry. MoaToMy MOXHO paccMaTpuBaTb TEXHOMO-
rMio Kak MeToj peleHuns 3ajay npegnpusaTusa, cnocob BeaeHUs nNpeanpuHun-
MaTenbCKOW AeATEeNbHOCTU.

Ponb TexHonorunn B noBbiWeHUN 3PDEKTUBHOCTU YNpPaBieHUS MOXHO
NPOVNNIOCTPUPOBATL CNeAyoWwen cutTyaunen.

Cutyauua Ha ¢upme Kcepokc

B koHue 70-x n Havyane 80-x ronoB amepukaHckasa pupma Kcepokc oka-
3anacb B CNOXHOW 9KOHOMMUYECKON cuTyauunm. Ha pbiHKE MHOXUTENbHOIO
obopynoBaHua ycununacb KOHKYpPeHLMsi, 0COBEHHO CO CTOPOHbI SMOHCKUX
narotosutenen. Jlons pblHKa, KOHTponupyemoro éupmon Kcepokc, ctana
ObICTPbIMU TEMMNAMU CHUXaTbCSA. Tak, B 1979 r. Ha fo/t0 GUpMbl NPUXOANNOCH
18,5% amepukaHckoro pbiHka, B 1981 r. — 13%, aB 1984 r. — 10%. AnoHckne
KOMMnaHuu npesocxoamnnn GupmMmy no BCEM OCHOBHbIM Noka3aTensiM -- Npon3s-
BOACTBEHHbIE W3AEPXKM Y HUX OblNM BABOE HUXe, ypOBEHb 6€30TKa3HOCTU
Bbile. MpofaxHasa LeHa SSNOHCKUX M34ennin Bbina HUXe YPOBHS 3aBOLCKOWN
cebecTtommocTu npoaykummn Kcepokc. Napgepxkn amepmukaHckon Gupmbl Ha
BHE MjaHOBble PEMOHTHI 1 nepepenkn gocturanm 30 % oT CTOMMOCTU rofo-
BOro o6bema npogax.

[na BbIxoga n3 CNOXHOW cuTyaumm Gupme Npunocb NOABEPrHYTb KPU-
TUY4ECKOMY aHanu3y BCIO TexHonoruio paspaboTku, NpoM3BOACTBA, NPOAAXM
U nocnenpopaxHoro obcnyxusaHus. beina paspaboTaHa nporpamma Kom-
NJEeKCHOW MoAepHuU3aunmn TexHonornm GupmMel, KOTOPYIO HasBanu «INAepcTBO
yepes kayecTBO». B xope BbINOAHEHUS NporpamMmbl 6b10 OCYLLECTBAEHO:
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1. Bceobuee, HauMHas c BbiCLWIEro pykoBoacTea, obydyeHune. Becb nep-
CcoHan ¢oupmbl 6bl1 pas3genéH Ha rpynnbl, GopmMUpyloWwMecs no NPUHLUNY
O6LWHOCTN BbINOAHAEMbIX QYHKUMIA. B nepBylo rpynny BOWAN PYKOBOAUTENM
BbICLLEr0 YPOBHA. B TeyeHne OAHOW HeAenu OHWM NPOXOAUAM NOAFOTOBKY MO
BOonpocaMm KayectBa. B cBOl ouyepenb, 3T pykoBoasuime paboTHUKM NpPO-
BENN 3aHATUS C COTPYAHMKAMMU CleayloWero nepapxnyeckoro 3BeHa u tak
panee. Y4ebHblii umkn coctaenan 18 mecaueB. Kaxablhi 3 COTPyAHUKOB 3a-
Tpatun He MeHee 20 4yacoB Ha N3y4eHNE TEPMUHONOINMN, METOLOB U CPEACTB
obecnevyeHna KkayecTBa.

2. WN3meHunacb TeXHONOrna NnpoekTupoBaHus nagenuii. Npu pazpaboTtke
HOBOrO M3[enMa PpeKkoMeHA0BaNoCh MCNOb30BaTb B OCHOBHOM CTaHAapTHblE
netanu, nobmBaTbCsH TAKOr0 YPOBHSA TEXHONOTMYHOCTU, 4TOOLI B NI06O MOMEHT
060ATUCL MUHUMYMOM fJeTanei. bbino co34aH0 HECKOIbKO MOOMbHBLIX Fpymn
13 pa3paboTyMKOB BbICOKOrO YPOBHS. B kaxayio rpynny BkAYancs MapkeTo-
nor, onpepensiowmini cnpoc Ha paspabaTbiBaemMble M3aenusi, 4OBOAMBLUWIA [0
pa3paboTymMkoB 3anpockl U TpeboBaHna noTpedbutenei.

3. Camo npon3BOACTBO CTaNI0 XapakTepmn3oBaTbCs PSLAOM HOBbIX NpU-
3HaKOB.

a) noBbicunacb kBanudukaums paboTHUKOB, Gnarogaps 4emy Kaxablin
paboTHUK MMen npaBO OTKMOYaTb KOHBEWEep NpM BO3HUKHOBEHUWU Heuc-
npaBHocTen. CTtano Bo3MoxHbIM B 10 pa3 cokpaTUTb YMCNO KOHTPONEPOB
Ha pabounx mectax. OouH koHTponep k 1989 r. ctan obcnyxmueaTtb Ao 40
pabounx. Bbino 3annaHMpoBaHO AafbHelillee CoOkpalweHWe YUCIIEHHOCTU
KOHTPONEPOB 3a CYeT nepenayn yactm nx GyHkumn B paboyne 6puragbl;

6) 6bln BHEAPEH NopsaAoK exenHEeBHOW OTYHETHOCTU O gAedekTax Cc Kax-
pnoro paboyero mecta ¢ umcnonb3oBaHuem ABM. lMpu aTOM 0693aTENbHBIM
cTana perucTtpauua Bupga pedekrta, paboyero mecrta, Ha KOTOPOM OH MoO-
ABUNCA, KONMYyecTBa AedeKTOB, BbIIBNEHHbIX 32 ONPEAENEHHbIN nepnoa;

B) B Opuragax paboymx NpoOBOAUNUCH €XeOHEBHbIE COBELAHNS B Teye-
HMe 1 yaca, Ha KOTOpbIX 06CYXAanNCb BO3HMKLIME HA COOPOYHOM KOHBEWE-
pe npo6sieMbl U1 BO3MOXHbIE pelueHus,”

r) Ha HeKoTOopbiXx paboymx MecTax cTana NPUMEHATbLCHA CUrHaNU3auus
Ons aBTOMaTM3MpOBaHHOM nogaym Ha c6opky HeoBXoaMMbIX fleTanei, Korpa
OHW 3aKaHYMBANUCh;

0) MOBbICUIICS YPOBEHb Oprannsaunm pabotbl. Ecnn paHblie y3nbl u ge-
Tanu nepefd c60pKoON Npoxoannm 4epes Becb 3aB0OACKOM kKopnyc, To kK 1989 r.
NPOTSAXEHHOCTb NYTW Nojaym getanen Ha c6opky Obina cokpalieHa A0 Mu-
HUMYMa.

4. Yayywwmnacb TEXHONOrMS ynpaBneHUs MaTepuanbHO-TEXHUYECKUMUN
3anacamu, PaHee komnaHusa nmena 5000 nocTaBWMKOB 1M NPOBOAMNACH NOY-
TN NoNHas NpoBepka MOCTaBNSEMbIX UMW M3[ennii, o rapaHTUmM BbICOKOrO
KayecTBa MaTtepuanoB He 6bino. Hapsay ¢ 9Tum OTCyTCTBOBana pPUTMUY-
HOCTb MOCTaBOK. B CBA3M C HEPUTMUYHOCTbIO MOCTABOK KOMMAHUSA BbIHYX-
neHa Obina mmeTb 3anachl Ha 3 mecaua paboTbl, YTo TpeboBano 6OAbLINX
nnowapei. B cBa3m ¢ 60AbWNM YNCNOM MOCTaBLMKOB UMENMN MECTO TakXe
owmnbkm B nnatexax. K 1989 r. yncno nocTaBWwmMKOB cCHM3mMnocb 8o 400, ¢up-
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Y3HaliTe CTOMMOCTb HanMcaHUsi Ha 3aKka3 CTyAEeHYEeCKNX U acnmMpaHTCKux paboT
ma nepewna nd BB HYIeSH UM HRAPM2AERPOBRISBLHRIAN DL raswumkamy.
dupma pobunacb TOro, 4TO Kaxnablii NOCTABLLUK 3a4MCANS €€ B NepBylo Ns-
TEPKY CBOMX OCHOBHbIX KJINEHTOB. B pesynbTate nmocTaBlWUKU HAYanu Bkia-
OplBaTb CpeAcTBa B TexHonornyeckoe obopynoBaHMe M NoAroToBKY nepco-
Hana, 4To MOBMMSANO HA CHUXEHUE COOTHOLWEHUS MeXAy AedeKTHbIMU 1 rog-
HbIMW KOMMAEKTYIWNUMHN (B KOHLLEe 70-X . 3TO cooTHOWweHue 66110 30 Thic. Ha
1 mnH. uspgenuin; B8 1989 rr. - 300 Ha 1 mnH., ganee Gbina NOCTaBfAeHa 3agava
[noBecTn aTo cooTHoweHue go 100 getaneir Ha 1 MnH.). CHU3UNCS o6bem
npoBepsiemMbix komnnekTyowmx ¢ 80% oo 15%. Tenepb cTanm NPOBEPATLCS,
npexie BCEro BnepBble NocTaBiseMble AeTanu n matepuans. B peaynbTate
YMCNO KOHTPONEPOB cokpaTmunocb B 8 pas. Mpu atom dupma ctana npesb-
ABNsATb 60Nlee BbiCOkMe TpeboBaHUA K Ka4eCTBY NOCTaBSIEMbIX KOMMIEKTY

B pes3ynbTtate NpOBEAEHHbIX MEPONPUATUIA OblIM OOCTUIHYTHI Cleayto-
LME TEXHUKO -3KOHOMMWYECKME NoKa3aTenu:

+  BABOE CHM3MNachb 3aBoAckass ce6eCcTOMMOCTb;

- Ha 60% cokpaTnnocb BpeMs Bbixofa HOBOT0 U3LENNs Ha PblIHOK;

. Ha 93% nosbicuncs obwmnii ypoBeHb 0OHapyxeHna gedekToB Ha

100 eanHUL, NPOM3BOACTBEHHOIO 060pPYAOBaAHMS;

. Ha 38% yBenunyunacb CTeNeHb YAOBNETBOPEHHOCTN NoTpebutenen;

+  Ha 20% Bo3pocna 3apnfarta nepcoHana.

Bnaropaps atomy dmMpmMa He TONbKO BO3BpaTuia YTEPSAHHbIE NOA HATU-
CKOM SINOHCKMX KOHKYPEHTOB NO3MuUMn, HO 1 K KOHUy 90-x rofoB cTana oue-
HMBATbCH HA aMEPUKAHCKOM pbIHKE AELIeBbIX KOMUPOBAJIbHbIX MalIWH Kak
nocrtaswuk Homep 1.

BnusiHne TexHonormm Ha ynpas/iieHUe B 3HAYUTENbHOW Mepe onpenens-
eTcs cnefylowmMMn NpuHLUNaMmmn: KoonepmpoBaHmem, yHudukaumein n ontun-
Mugdauunein.PaccMoTpum BANAHUE 3TUX NPUHLKNNOB Ha 3P HEKTUBHOCTbL ynpas-
neHus.

Koonepupoeanue. ®upma Kcepokc ucnonb3oBana npuHUMN Koone-
pupoBaHMs B CBOEN MONUTMKE MO OTHOLWEHWUIO K nocTasBwmnkam.PaHee, oHa
nmena 5000 nocTaBWMKOB B Pa3fIMYHbIX CTPAHax MUpa, OTHOLWEHNS C HUMU
CTPOUNUCH Ha NPUHLKUNAX KOHKypeHuun. OQHOTUNHbIE N3LENUs pacnpepens-
nck GUPMOI MeXay MHOXEeCTBOM MOCTaBLLIMKOB, KOTOPble KOHKYPUPOBanu
Mexpay coboli 3a npaBo nocTaBnATb Aetann.lMoaToMy NOCTaBLMKN YacTo Me-
HSAIMCb, HE CYLLECTBOBANO MPOYHOro COTPpyAHMYecTBaA. Takas nonutuka cebs
He onpapabiBana. Oka3anoch Nyywe yCTaHOBUTb C MOCTaBLMUKOM NMPOYHOE
OONrOCPOYHOE coTpyaHMyecTBo. Pupma nobuBanacb Toro, 4ToObl Kaxabli
NOCTaBLLMK 3a4MCN €e B NEPBYIO NATEPKY CBOMX OCHOBHbIX kKnneHToB. Bna-
rogaps KoOonepuMpoBaHUIO C NOCTaBWNKOM, GUPME yAaANOCh CYLLECTBEHHbIM
06pa3oM CHU3NTb YyPOBEHb MaTepUanbHO-TEXHMYECKMX 3anacoB, MOBLICUTb
KayeCTBO MOCTaBASEMbIX AeTanel, CHA3UTb U3AEPXKM HA MX KOHTponb. o-
BbiCMNacb koonepauus v npu pa3paboTke HOBbIX M3OENUA U CBA3b MeXAy
pa3paboTKON N NPOM3BOACTBOM. DTO MPUBESIO K PeasbHOMY CHUXEHUID N3-
[epXek NponM3BOACTBA U COKpaLWEHUIO BPEMEHN BbIXOAa Ha PbIHOK HOBOrO
napenus. Ynyydwmnmcb B3aMMOOTHOLIEHUS C NOTPeObUTensaMu, 4To NO3BONUIIO
yBENNYUTb CTENEHb WX YO0BNETBOPEHMUS.
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YHudukaums. MNprHunn yHndmkaumm, T.e. yCTpaHeHN HEOBOCHOBAHHO-
ro pasHoo6pas3ns o6bLEKTOB 1 BHeApeHne noNe3Horo eauHoobpasns, Toxe
npumMeHanca GMpMoi Ha BCcex cTaausix pa3paboTku M U3roTOBNEHUS NPOAYK-
umn. Tak, paspaboTymkam npeanmnceiBaeTCs UCNOAb30BaTb NPU KOHCTPYMPO-
BaHWUM CTaHOapTHble AeTann U yHUPULMPOBaAHHbIE y3Nbl, cOkpalwaTb obuiee
KONMYecTBO AeTaNeil » MaTepnanoB B KOHCTPYKLMKU. OTO NpUMeEpP NCNONb30-
BaHMUS KOHCTPYKTOPCKOW yHudunkaunmn. Ee npumeHeHne no3BonsdeT CHU3UTb
ce6ecToMMOCTb M3rOTOBJIEHUS, NMOBLICUTb KAYECTBO U COKPaTUTb LMK BBOAA
HOBOIO M34enusa B MPOM3BOACTBO M HA PbIHOK.

Ha dunpme ncnonb3oBanacb n TexHonornyeckas yHmdpukauns, no3Bons-
I0Wwaa NPUMEHNTb YHUDULMPOBAHHbIE TEXHONOMMYECKME NPOLLECChl U3rOTOB-
neHns getanu, a TakxKe OpraHmsauMoHHO-ynpaBneH4Yyeckas, no3sonsiowas
noBbICUTb 3dPEeKTUBHOCTL paboThl ynpaBaeHYeCKkoro annaparta M cokpa-
TUTb CPOKM NOAFOTOBKN NPOM3BOACTBA.

MpuHUMN onTMMMU3auumM 3akoyaeTca B TOM, 4YTOObl HaxoguTb U WUC-
nonb30BaTh Hamfyydwune, camble addekTMBHbIE pelweHns. Pupma McnonbL3o-
Bafia 3TOT MPUHLMMN NPU HAXOXAEHUW ONTMMANbHOIrO NyTWU NoJayun geranew
Ha c6opky, ONTMManbHOW BENWYUHBI MaTepualibHO-TEXHUYECKMX 3anacos,
ONTUMaNbHOIrO COOTHOLWIEHUSA MEXAY KONMMYECTBOM KOHTPONIEPOB N YPOBHEM
kBannoukaummn paboymx. CoBeplweHCTBOBAHNE TEXHONOrMn He obsizaTtesb-
HO NpuBeAeT K NOBbILWEHWI0 9D DEKTUBHOCTN NPON3BOACTBA, €CNX 3TU N3Me-
HEHWS 1 HOBOBBELEHUSA B TEXHONOTMIO He ByayT NpuHATH NloabMu, paboTalo-
LWUMN B OpraHnsaumnm.

4.6. OpraHu3auuoHHaa KynbTypa

OpraHusaunoHHas KynbTypa, kak 6bi10 yka3aHO Bbllle, CknagbiBaeTcs
M3 YCTOMYMBBIX HOPM, NpencTaBlieHnin, NPUHLNNOB, BEPOBAHUI U LEHHOCT-
HbIX OPUEHTMPOB, NEeXalwmnx B OCHOBE OTHOLWEHUA N B3aUMOLENCTBUIA Kak
BHYTPM OpraHmsaunu, Tak u 3a e€ npegenamu. OpraHm3daLmnoHHasa Kynbtypa
NposiBNSIeTCS B OTHOLIEHUAX MEXAY NIoAbMU B OpraHm3daunm: kak paboTHu-
KW pelarT exenHeBHbIe, CBAA3aHHbIE C UX PabOTOl U XU3HbIO, Npo6nemsbl,
KaK OTHOCHATCS K TOMY, 4TO AenaeT opraHmsaumsa n 4To ewe fonxHa caenatb.
CnepnyeTt OTMETUTb, YTO OPraHU3aLMOHHYIO KYNbTypy HENb3s HACWUJIbHO Ha-
BA3aTb 4JleHaM opraHmsauun, oHa AoJixHa ObiTb CO3HATENbHO NPUEMIIEMONA
1N pasgensiemMon 60nbWMHCTBOM. Hepapom onpenennnm OpraHmM3aumnoHHY
KYNbTYpy AyWoOn opraHmdaumnn. Ytobbl yACHUTL NMOHATUE OPraHM3aLMOHHOM
KYNbTypbl, PACCMOTPUM €€ OCHOBHblE XapakTEPUCTUKN:

1.0co3HaHne pabOTHUKOM CBOEro MecTa B opraHmadaunmn. OgHu Kysb-
TYpbl LLEHAT COKPbITUE PaGOTHUKOM CBOMX BHYTPEHHUX HACTPOEHUR, Apyrue
NOOLWPSAOT UX BHELWHee nposiBneHne. B oaHux cnyvyasx HeE3aBUCUMMOCTb U
TBOPYECTBO MPOSIBASETCS 4Yepe3 COTPYAHMYECTBO, a B APYIrUX 4epe3 MHAU-
BUAYaNN3M.

2. KOMMyHUKaLMOHHAa cuctema un 93blk 06WweHns. Micnonb3oBaHne ycT-
HOW, NMCbMEHHOW, HeBepOanbHOW KOMMYHUKaLNK, «TenedOoHHOro npaesa», u
OTKPBLITOCTM. KOMMYHMKaLWUKN OTANYAKOTCA A5 PA3HbIX OPraHM3aLmnii; XaproHx,

BepHyTbcs B kaTanor y4e6HUKoB
http://y4e6H1K1. MHdop#R2000. pdb/uchebniki.shtml



Y3HaiTe CTOMMOCTb HanucaHus Ha 3aka3 CTYAeHYECKUX U acnupaHTckux paboTt
http://y4ebHukn.nHopm2000.pd/napisat-diplom.shtml
ab6peBunatypa, XeCTUKYNALNS BAPbUPYIOTCS B 3aBUCUMOCTU OT OTpacieBoi

N TEPPUTOPUANBHON NPUHAANEXHOCTM OpraHnu3aunu.

3. BHewHunii BuAp, opexpa, CTUAb npeactaBneHus cebs Ha paboTe
(onpATHOCTbL, KOCMETKKA, Npuyecka).

4. Y710 ¥ KaKk ensT ntoan, NPUBLIYKKA 1M Tpaguuum B aton obnactu. Opra-
HM3aUNsA NUTAHUS Ha NPeanpuaTuu, AIAN NPUHOCAT ¢ cobol eay wam noce-
waT kade BHYTPU MM BHe npeanpuaTtusa. JoTtaumm nutadua. Nepunoany-
HOCTb M MPOAOMXUTENbHOCTb NUTaHNA. EQaT nn pabOTHUKM pPa3HbIX YPOBHEN
BMECTE WNN OTAENbHO.

5. 0Oco3HaHMe BpeMEHU, OTHOLWIEHME K HEMY U ero ucnonb3oBaHune. Cte-
neHb TOYHOCTM paboOTHUKOB, cobl0AEHE BPEMEHHOIO pacnopsaka u cTumy-
nMpoBaHMe 3a 9To.

6. B3auMooOTHOLWEHNS MexAay nioabMu (Mo BO3pacTy M Nony, CTaTtycy U UH-
TENNeKTy, ONbITY N 3HAHWSAAM, PaAHTy U NPOTOKONY), cTeneHb dopmManmaaumm
OTHOLWEHMW, BOZMOXHOCTb MONYYEHUS NOALEPXKU, NYTU pa3pelleHns KoH-
GnKTOB.

7.UeHHOCTM, KyNbTUBMPYEMbIE B OpraHm3aumun, kak Habop opnueHTUpoB
TOrO, 4TO MO3BOJIEHO WM HE MO3BOJEHO. YTO NIOAM LLEHAT B CBOEN OpraHu-
3aUMOHHOM XN3HN ( CBOE MOoJIOXeHUe, TUTYN bl uan camy paboTy) U Kak aTu
LLEHHOCTU COXPaHATCH.

8. HopMbl kak HabGop NPeANnoSIOXKEHNIN U OXUAAHUA B OTHOLWEHUN onpe-
LENEeHHOro Tuna noBefeHus.

9. Bo 4TO BEPAT COTPYAHUKN (B PYKOBOACTBO, B yCMNeEX, B CBOW CuJlbl, BO
B3aMMONOMOLLb, B CNPaBefanBoCTb U T.4.). OTHOWeEHNE K Konneram, KIneH-
TaM N KOHKYpPEeHTaM.

10. NMpouecc pa3sutns paboTHuka. NMpuHATO 6e3aYLWHOE AN OCO3HaH-
HOe BbINOJHEHWEe paboThbl, LEHUTCA WHTennekT wunum cuna. lpouepypa WH-
dopmMupoBaHus paboTHuka 1 go3a aton mHdopmaumn. MNMpouecc obyyeHus
paboTHMKa.

11. TpynoBas aTuka n MmotuBmpoBaHue. OTHoweHue Kk paboTe MU OTBET-
CTBEHHOCTb No paboTe, pasgeneHne n 3ameueHne paboTsl, Yuctota pabo-
yero mecTa, kayecTBo paboTbl, NPUBLIYKK No paboTe, oueHka paboTel 1 BO3-
HarpaxaeHue, MHOMBMAyanbHas unuM rpynnoeas paboTa, nNpogBuXeHWe no
pab6oTe.

Hocutenamun opraHn3aumMoOHHON KynbTypbl ABASIOTCA N0AM, HO dopMuU-
pyeTca n BbipabGaTbiBaeTcsi OHa B 3HA4YUTENbHOW Mepe MeHepxepamu u, B
YaCTHOCTM, BbICLUMM PYKOBOACTBOM. B cnydae ecnu BbipaboTaHHasd Takum
o6pa3oM opraHuM3aunmoHHas KynbTypa NpuHUMaeTcs GONbWMHCTBOM ufe-
HOB OpraHM3aLuMun, OHa MOXEeT urpatb OFPOMHYIO POjb B MOOMAM3aunmn BCeEX
pecypcoB OpraHmsauumnm Ha AOCTUXEHUe eé uenen. Ecnum meHepxepbl He
YOENS0T AOJIKHOIO BHUMaHWS (GOPMUPOBAHUIO OPraHM3aLMOHHON KynbTy-
pbl, Takas KynbTypa B OpraHv3auumn BCe paBHO MOXET CyL,ecTBOBaTb, Bblpa-
6oTaHHas HedoOpManbHbBIMK NMaepamMmu M rpynnamu. B aTtom cnyyae HOpMbI,
npefcTaBAeHMs U MPUHLKMNB OPraHN3aLNOHHOW KyNbTypbl MOTYT He coBna-
[atb C LensMu 1 3agavyaMu opraHmsaumm, 1 opraHmsaunmnoHHas Kynbtypa 6y-
[LeT ABNATbCS MOLWHBIM TOPMO30M Ha NyTU AOCTUXEHUS Leneit opraHmaauunm.

BepHyTbcs B kaTggior y4ebHukos
http://y4ebHukn.MHopm2000.pd/uchebniki.shtml



Y3HalTe CTOMMOCTb HanMcaHWs Ha 3aka3 CTYAeHYECKUX U acrmpaHTCkux paboTt
http://y4ebHuKn.MHPopM2000.pd/napisat-diplom.shtml

B opraHusaunm MoXeT CylecTBOBaTb MHOIMO NOKabHbIX KynbTyp. Cpeau
HVX pPa3nuyaloT CYOKYNbTYpbl, T.€. KyNbTypbl, KOTOPbIE HE NMpoTuBOpeYaT 06-
e KynbType, a AOMNOJNHAIT U pacwmpsatoT eé, npucnocabnmeas k cneundurke
[EeATEeNbHOCTM B PasfnMyHbiX QYHKLUMOHANbHBIX NOAPA3AENeHUaX U K MeCTHbIM
ycnoBuaM. KOHTpKynbTypbl, HA060POT, yNOPHO OTBEPraloT TO, 4TO OpraHusa-
umMs B LLENIOM XOYeT AOCTUrHYTb. KOHTPKYNbTYpbl B OpraHM3auusax nosiBAsioTcs
06bI4HO TOrga, Korga UHAMBUALI UK FPYNMbl HAXOAATCA B YCIOBUSIX, KOTOpPbIE,
KaK OHW YYyBCTBYIOT, HE MOryT o6ecneynTb MM MPUBbLIYHOIO WAW XENaemMoro
YAOBNETBOPEHUSA. «Bupyc» Apyron KynbTypbl, XOTAT OHW 3TOr0 WMAN HET, HECyT
M HOBbIE YJIEHbI, NPUXOAALLNE U3 OpraHmn3aumnii ¢ Apyron kynbtypon. Kakasa ns
KYNbTyp BbIXWBET, BO MHOIFOM 3aBUCUT OT CW/bl OPraHM3aLMOHHON KynbTypbl,
KOTOpas onpenenseTcs CnefyowmuMmn TpeMs MOMEHTaMun:

- «TOJILMHOW>» KYNbTypbl, T.e. KOJIMYECTBOM BaXHbIX MPEAMNOJNIOXEHWUI,
pasgensemblx paboTHUKAMU;

- CTEMNEeHbl0 pa3fensseMoCTy KylbTypbl YeHaMu opraHm3aunm;

- SICHOCTbIO MPUOPUTETOB KYNbTYPhl, T.6. BO3MOXHOCTbI0 HOpMUpPOBa-
HUS Yy paBOTHMKOB YBEPEHHOCTU B TOM, Kakas LEHHOCTb JOJIXHa npeob6na-
[atb B Cly4yae KOHPIUKTOB MHTEPECOB.

Takum 06pa3om, CunbHas KynbTypa «TOJLLEe», OHa pasfenseTcs 60NbLINH-
cTBOM paboOTHMKOB 1 6onee YETKO onpeaensieT NPUOPUTETLI, 8 COOTBETCTBEH-
HO umeeT 6onee rnybokoe BAMSIHUE HA NMOBEAEHME NoAel B opraHm3annu.

Tema5.loBepeHne niopenBopraHnsaymm
nTeopus MOTUBaALUN

Jlioan sBRS0TCA OCHOBOWN no6ol opraHm3daunm. HEBO3MOXHO npeacTa-
BUTb cebe opraHm3aunto, KOTOPY NOKMHYN BeCb NepcoHasn. YnpassieHne aTomn
BHYTPEHHEN NEpPEeMeHHOI NpeacTaBnseT HanbonblUy CAOXHOCTb AN MeHen-
xepa. Kak 3acTaBuTb Nl0AEN BbINONHATL T€ 3a4a4n, KOTOPbIE CTOAT Nnepen op-
raHnsaumen? Kak cpenatb Tak, 4ToObl 3PPEKTUBHOCTb PYHKLUOHUPOBAHMUSA
opraHusaumm ctana HeoTbeEMNEMOW 3afadvenn Naen, cocTaBasiowmx 3Ty op-
raHnsaumnio. MeHeaxepbl Ha3blBalOT 3TO MOoTMBauunen. Takum o6pa3om, nog,
MOTUBaLMEN NMOHMMAIOT NPOLECC CTUMYNIUPOBAHUA OTAENbHOr0 MCNOAHUTENS
VAN FPynnbl NI0OAEN K AEATENbHOCTU, HaNpPaBleHHOW Ha AOCTUXEHME Lenen op-
raHnsauum. Teopum MOTUBALMUN UCMONb3YIOT MOHATUA NOTPEeOHOCTM U BO3HA-
rpaxaeHus. MoTpeGHOCTU — MCUXONIOTNUYECKUii unn dusnonornyecknini gedu-
UMT Yyero-nnbo, Bbi3blBalOWMIA NobyxaeHne kK peictemio. NoTpebHOCTN HEBO3-
MOXHO HEenocpeacTBEHHO Habnwopate mam uameputb. O6 Mx CywecTBOBaHUMN
MOXHO CyauTb NUWb NO noBefeHuto nioaenn. MoTpebHOCTU MOXHO pa3fenvTb
Ha ABEe KaTeropuu: NnepBuYHbIE N BTOPUYHbIE.

MepBUYHbIE NOTPEOHOCTU 3aN0XEHbl FreHeTUYeckn, T.e. MO CBOEW Npu-
pone asnsoTca pusnosiornyeckumm. 1o NnoTpebHOCTL B efe, Boae, oaexae,

Xunuuie, oTabixe n T.M.
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BropuuHU®:AEESEE K6 B opM8A8R-PoAAPITa-diBleHeSMBY HaHma n oGpe-
TeHNa XN3HEeHHOro onbita, T1.€. NoO cBoei npupoae aBngi0TCAaA ncuxonormnyde-
CKMMKU. DTO NOTPEBHOCTM B NPUBA3AHHOCTU, YBAXEHUN, yCnexe, BNacTu.

MoTpeBbHOCTN MOXHO YyOOBNETBOPUTL BO3HArpaxaeHmem.

BosHarpaxaeHue — KOMMeHcauus 3aTpaTt Tpyha, HanpasfieHHas Ha
YOOBNEeTBOPEHME KaKux-nnbo 4yenoBeyeckux notpebHocTel. Ho noHsATME
LEHHOCTM Yy pasHbiX NIIOAEN He coBMagaeT, a, ClefoBaTefibHO, pas3finyHa
oueHKa BO3HaArpaxgeHus n ero OTHOCUTENBHOW LeHHOCTU. Hanpumep, co-
CTOATENbHbIN 4yenoBek, BO3MOXHO, COYTET HECKOJIbKO YaCOB OTAbiXa B KPYyry
ceMbu 6onee LeHHbIM gnsi cebs, 4HeM AEeHbIM, KOTOPbIE OH MOJIYYUT 3a CBEpX-
ypOuHylo paboTy Ha 6naro opraHudaunn. AHanoOrMyHo — venosek, pabo-
Talwun B 610AXETHON opraHusaunn, cumtaeT ans cebs yBaxeHue konner
N UHTEpecHylo paboTy BaxHee, 4eM MaTepuanbHble BbIrogbl, KOTOPbIE OH
NONY4YNT, BLINOJIHAS HEMHTEPECHbIe Ans Hero 06s93aHHOCTU NpogaBsua cynep-
MapkeTa.

PykoBoauTenb ucnonb3yeT ABa [NaBHbIX TUMNA BO3HArpaxneHus: BHY-
TpeHHee ¥ BHelwHee. BHyTpeHHee Bo3HarpaxpaeHue yenoeek nonyyas! oT
camMoi paboTbl. 3TO YYBCTBO AOCTUXEHUS pe3ynbTaTa, 3HAYUMOCTU U CO-
nepxaTenbHOCTN camoli paboTbl, YYBCTBO MPUYACTHOCTU K ONpefeneHHoMy
KONNekTnBy, obweHne, BO3HMKalwLee B npouecce paboTol.

BHewHee Bo3HarpaxpeHue BO3HMKaAET He OT camMoi paboThl, a Aaet-
ca opraHmsaumen. 9To TO, 4TO NPUXOAUT B FONIOBY, KOrAa Chbilunib CI0OBO
«BO3HarpaxpeHue» — 3apnnarta, NpoABuXxeHne no cnyxbe, CUMBOMbI CNy-
XebHoro ctatyca u npectuxa. [ina Toro 4ytobbl ONpefennTb, Kak U B Kakmnx
COOTHOLIEHMSAX HYXHO NMPUMEHSATb BHYTPEHHEE W BHELWHEE BO3HArpaxpe-
HME B LeNsXx MOTMBALUW, PYKOBOAUTENb AOMXKEH YCTAHOBUTb, KaKOBbl MO-
TpebHoCTK ero paboTHUKOB.

5.1.CopepxaTtenbHble TEOPUN MOTUBALUN

Abpaxam Macnoy npusHaBan, 4To IOAN UMEKT MHOXECTBO Pa3fINyHbIX
noTpebHOCTEN, U Npeanaran pasfenuTb UX HA NATb FPynn B BuAe CTPOron
nepapxmyeckomn CTpykTypbl (puc. 5.1). 3TM OH x0Ten nokasaTb, YTO NOTPeb-
HOCTM 60Niee BbICOKOW rpynnbl MOryT ObiTb YOOBNETBOPEHbI TONLKO MOCHEe
NOSIHOTO WAN YAaCTUYHOTO YAO0BNETBOPEHNS NOTPEOHOCTEN HU3LLErO YPOBHS.
B kaxnablii KOHKPETHbI MOMEHT BPEMEHM YesiloBeK OyaeT CTPEMUTbLCS K yAo-
BNIETBOPEHMIO TON NOTPEOHOCTU, KOTOPas Ana Hero asnseTcs 60nee CUNbLHOMN
N BaxHol. NMoTpebHOCTbL BONlee HM3KOrOo YPOBHSA A0SXHA ObiTb YAOBNETBO-
peHa npexpae, 4eM NOoTPebHOCTb Chneayluwero ypoBHa cTaHeT Hambonee
MOLWHbIM Onpegensiowmnm d¢akTopomMm B noBegeHun yenoseka. C passutmem
yesioBeka Kak NIMYHOCTW pacWwupsaTCA ero noTeHunanbHble BO3MOXHOCTHU,
noTpebHOCTb B CaMOBBLIPAXEHUUN HUKOrAA HEe MOXET OblTb MOJIHOCTbIO pe-
anu3oBaHa. Takmm o6pa3om, NpoLECC MOTUBALMUN NYTEM YAOBAETBOPEHUSA
notpebHoCTEN BECKOHEYEH.
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CamMoBbI-
paxeHus

Ycnexa

CouwnanbHble

BesonacHocTun

dunsunonornyeckue

Pvc. 5.1. Mepapxuyeckas cTpykTypa noTpebHocTemn

PykoBoantenb ponxeH Habnwogatb 3a CBOMMMU MOAYUHEHHBLIMU, HTOObI
3HaTb, Kakme NoTpebHOCTY ABUXYT UMU. [NOTPEBHOCTN NOCTOSHHO MEHSIOT-
Csl, NO3TOMY HEeNb3s pPacCyMTbiBaTb, YTO MOTMBALMUSA, KOTOpas akTUBHO cpa-
6oTana oanH pas, 6ynet apdpekTnBHO paboTaTb BCE BpEMS.

Teopus Macnoy BHecCna WCK/IIOYUTENbHO BaxXHbI Bknag B MOHMMaHue
TOr0, YTO NIEXUT B OCHOBE CTpeEMJIeHMs noaen k paboTte. PykoBoautenu cra-
NN MOHMMATb, YTO MOTMBALMSA NIOAEN onpefenseTcs WUPOKUM CNEKTPOM MUX
notpebHocTen. YooBneTBOpPATb NOTPEeOHOCTN Kaxaoro paboTHMKA BO3MOX-
HO NOCPeACTBOM Takoro obpasa oencTeuii, KOTopblii cnoco6cTBoBasn 6bl NO-
BbILLUEHWIO MPON3BOAUTENBHOCTM B LOCTUXEHUWN LLEeNeil BCe opraHmaaumn.

OpHako KpuUTMkM Teopum Macnoy yTBEPXAAKT, YTO B HEM HE YYTEeHbl
WHAMBUAYaNbHbIE OTNYUS YenoBeka.

Teopua Oesupa Mak-KnenaHpa genaet ynop Ha noTpebHOCTU BbicLle-
ro yposHsa. OH cuyuTan, 4to nOASM Npucywmn notpebHoCcTM BRactTm, ycnexa
M NPUYACTHOCTU. Y pasHblX N0AEN MOTYT LOMUHUPOBATbL T€ WU UHbIE U3 3TUX
notpebHocTel. Jlloan ¢ NnoTpebHOCTbIO BRacTu NposBaatoT cebs Kak OTKpPO-
BEHHbIE N 9HEPTUYHbIE NHAUBUAYYMbI, CTPEMALLNECS OTCTanBaTb CBOIO TOYKY
3peHus, He 60aTCA KOHONMKTOB U KOHPPOHTauuu. NMpu onpefeneHHbIX ycno-
BMSIX U3 HMX BbIPACTaAlOT PYKOBOAUTENMN BbICOKOrO YPOBHS.

Jliogn ¢ BbICOKOPA3BUTON NOTPEOHOCTLIO ycnexa pPUCKYOT YMEPEHHO,
no6aT 6paTb Ha cebss oTBeTCTBEHHOCThL. OpraHm3aumns 4oJIXHA npefocTas-
NATb TaKUM Noaam 60NbLUYIO CTENEHb MHULMATUBLI U BOSMOXHOCTb CAMOCTO-
ATeNbHO AOBOAWUTL AE€N0 A0 KOHLA.

MoTnBauUns Ha OCHOBaHWM NOTPEOHOCTU B NMPUYACTHOCTU 3ddEKTUB-
Ha Ans nogen, 3aMHTEPEeCOBaHHbIX B Pa3BUTUUN Pa3NMYHbIX CBA3EN, HANaXu-
BaHMW OPYXECKMX OTHOLWEHWUI, oKkasaHuyu noMmowm apyr agpyry. Takue noan
LOJSKHBI NpuBnekaTbecs kK paboTte, koTopas OyaeT Aasatb UM OOLIMPHBLIE BO3-
MOXHOCTU couManbHOro obLeHus.

CornacHo teopun ®pepnepuka Nepubepra, motueaums paboTol cnaraeT-
cs nopj BAusiHUEM AByx rpynn ¢pakTopoB. PakTopbl NEPBON rPpynmnbl, KOTOPLIE
aBTOp Ha3BaN rMrMEHNYeCcKnMm, CBA3aHbl C OKPYXalowen cpenon, B KOTOPOK
ocyuwectnsetrca paboTta. K HuMm oTHoCcATCA: noAnTMKa GUPMbI M aAMUHUCTPA-

umu, 3apaboTHasa nnarta, OTHOWEHWE KOJJIer, OTHOLWEHMS C PYKOBOACTBOM,
€pHYTbCS B KaTanor y4eGHUKOB
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CTeneHb HENOCPEACTBEHHOro KOHTpPONSA 3a paboTon. MoTuBupylowmne dax-

TOpbI CBSI3aHbl C CYLWHOCTbIO paboThl. K HUM OTHOCSTCA: Npu3HaHue n ogobpe-
HMe pe3ynbTaToB PaboTbl, BO3MOXHOCTN TBOPYECKOro M Aef0BOro pocTa,
npoasuxeHne no cnyxbe, ycnex, BblCOKass CTeNeHb OTBETCTBEHHOCTU. [Mpu
OTCYTCTBMW UM HELOCTATOYHOMN CTEMEHU HANNYUa TUrMeHn4eckmx GakTopos
y YenoBeka BO3HMKAET HeynoBNIeTBOPEHHOCTb paboToii. Hanuine moTtmea-
TOPOB TOJIbKO YAaCTUYHO U HEMOSHO MOXET KOMMNEHCMPOBATb OTCYTCTBME M-
rmeHnyecknx daktopos. OgHAKO OAHU rurneHnyeckne dakTopbl, faxe ecnu
OHW J0CTaTOYHbI, CamMu No cebe He BbI3bIBAIOT yA0BNETBOPEHNE paboTol N He
obecneymBalT ONTUMANbHOrO MOTUBALLMOHHOIO BO3AENCTBUS. YO0BNETBOPU-
TeNbHbIE TUrneHnyeckne GakTopbl paccMaTpuBaloTCsa kak camo cobol pas-
yMmewuwmecs (oTcioga Ha3gaHne rurmeHmyeckmin dakrtop). B otnnyme ot atoro
OTCYTCTBME WAMN HEaOeKBATHOCTb MOTUBMPYIOLLUX GAKTOPOB HE NMPUBOAUT K
Hey[ooBneTBOPeHHOCTN paboToii. Ho ux Hanuyme B MONHOM Mepe Bbl3blBaeT
YLOBNETBOPEHME N MOTUBMPYET PaBOTHUKOB Ha MOBbILLIEHWE NMPOU3BOAUTENb-
HOCTW TpyAa n 3PDEKTUBHOCTU AEATENBHOCTU. XOpOoLWwo cHPOpPMYynnpoOBaHHbIE
«MOTMBATOPbI» MOTYT CTUMYNMPOBATb FOTOBHOCTb K paboTe, a xopowo chop-
MWPOBaHHbIE TUTMEHUYECKNE DaKTOpbl — XOTS Obl NPeAOTBPaTUTL CNag,.

Teopusa moTmBauum Nepubepra nmeetT MHOro obuwero c Teopueit Macnoy,
HO eCTb WM CyLLeCTBEHHbIE pa3nunyua. Macnoy cyurtan, 4To rurmeHnyeckne dak-
TOPbI BbI3bIBAIOT TY MAN WHYIO NNUHMIO NoBefeHus. epubepr nonaran, 4yto pa-
6OTHUK HaymMHasieT ob6pal,aTb BHMUMaHUE Ha rurneHndeckne GakTopbl TONbKO
Torga, Korga cyMtaeT ux peanmn3auunio HeagekBaTHOMW UAM HeCnpaBeanBON.

MHorvne opraHmsaumu NbiTanucb peann3oBaTb TEOPETUYECKNE BbIBOAbI
Teopuun lepubepra NnocpeacTBOM nNporpammbl «oboraweHuns Tpyaa». B xone
€€ BbiNnonHeHus paboTa nepecTpanBaeTcs U paclmpsieTcs Tak, 4Tobbl Nnpu-
HOCUTb 60MbLIE YAOBNETBOPEHNA N BO3HArpaxaeHnus ee HeNnoOCPeACTBEHHO-
My ucnonuutenio. «O6orauieHne» Tpyaa HanpaBfieHO Ha CTPYKTypupoBa-
HVMe TPYLOBOWN AeATEeNbHOCTU Takum o6pa3om, 4TOObl AaTb MOYYyBCTBOBATb
WCMONMHUTENIO CNOXHOCTb U 3HAYMMOCTb NOPYYEHHOr0 emMy fiena, Hes3aBucu-
MOCTb B BbIGOpE peleHunit, OTCYTCTBUE MOHOTOHHOCTM U PYTUHHbLIX onepa-
LMniA, OTBETCTBEHHOCTb, CO3HAHME TOr0, YTO YENOBEK BLIMNONHSAET OTAENbHYIO
N MOMHOCTbID CaMOCTOATENbHYIO paboTy.

CywiecTByeT U KpuTmMka atol Teopun. CyHMTaloT, YTO FUrMEHUYECcKMEe n
MOTUBMpYyloLWwmne GakTopbl ABASIOTCA Pa3HbIMU UCTOYHMKAMKU MOTMBALMKU ANs
pasnunyHblx niogeii. Kpome toro, lepubepr cymMTan, 4To Cyw,eCcTBYeT CUSibHas
Koppenaumsa Mexay npou3BOAUTENbHOCTbIO TPpyAa M yAOBNETBOPEHWEM OT
paboTbl. Kak noka3biBaloT Apyrue nccnenoBaHus, Takas Koppensuus cyuie-
CTBYET [ajieko He Bceraa.

5.2. NMpoueccyanbHbile TEOPUUN MOTUBALUM

B oTnuume oT conepxaTenbHblX TEOPUA MOTMBALMKU, OCHOBAHHbIX Ha MO-
TPeBHOCTAX N CBA3AHHBIX C HUMK dakTopax, ONpeaensowmx nNoBeaeHne nio-
nen, npoueccyanbHble paccMaTpuBaloT MOTUBALLMIO B APYrom nnaHe. B co-
OTBETCTBUM B HMMUW aHanM3npyeTtcs TO, Kak 4enoBek pacnpepenser ycunus

BepHyTbCA B kKaTanor y4ebHMKoB
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0N AOCTUXEHUS KOHKPETHbIX Lienei 1 kak BbiOupaeT onpeneneHHblii BUg, no-
BeAeHusl. IMeeTcsi TPM OCHOBHbLIX MOLENVN TEOPUM MOTUBALMN: TEOPUS OXMU-
[aHund, Teopusa crnpasennnesocTtu u mogens lMoprtepa-Jlaynepa.

Teopusa oXXupaHusa OCHOBLIBAETCH HA NOJOXEHUN O TOM, 4TO Hanu4yme ak-
TMBHON NOTPEBHOCTU He ABNSETCA €AMHCTBEHHbIM HEOOXOAUMbIM YCNOBUEM
MOTMBALMUN YeNoBeka Ha JOCTUXEHNE ONpeaeNeHHon uenn. Yenosek AOKEH
HafeaTbCA Ha TO, 4TO BbIOPAHHbLIA MM TN NOBEAEHWS NPUBELET K YAO0BIETBO-
peHuio uan npuobpeTeHnto xenaemoro. OxugaHne paccmatpueaeTcs, Kak
OLLeHKA 4eN0BEKOM BEPOSITHOCTU ONpefeneHHoro cobultns. Jlioan oxuaaoT,
Hanpumep, 4YTO 3HaHME A3blKa UAN BbIHUCUTENbHON TEXHNKM MO3BOUT UM NO-
NyunTb nyywyto paboTy. MNpu aHanm3e MoOTUBALMK K TPYAY TEOPUSA OXUAAHUSA
nopyepkMBaeT BaXHOCTb TPeX B3aMMOCBA3€E: 3aTpaTel Tpyaa — pesynbTa-
Thbl, pe3ynbTartel — BO3HArpaxaeHve, BO3HarpaxaeHne — cTeneHb yaoBneT-
BOPEHWS BO3HArpaxmaeHnem.

OxwupaHue
OxunpaHune
OxupaHune Toro, TOr0,4T0
Toro, 4T0 younus 4yTo pesynbTaThbl BO3HarpaxaeHue
Ctumyn — npueeayT K % Y X
nosnekyT 3a coboi 6ynet umeTb
xenaemomy
BO3HarpaxaeHue [OCTaTOuHYI0
pesynbraTy
LLEHHOCTb
Puc. 5.2.

MockonbKy y pasanyHblx nNOAe NOTPEOHOCTM U MOXENaHus B OTHO-
LWeHNN BO3HarpaxneHus pasnnyaloTcs, TO KOHKpeTHOe BOo3HarpaxpneHwue,
npepnaraemoe B OTBET HA AOCTUIHYTble pe3ynbTaTbl, MOXET U HE UMETb ANs
HUX HWKaAKOW LEeHHOCTWU. Ana apdekTUBHON MOTMBALMN PYKOBOAUTENbL [0N-
XEH YCTaHOBUTb TBEPAOE COOTHOLWEHME MexXAy AOCTUTHYTbIMW pe3yibTa-
Tamu 1 Bo3HarpaxpaeHvem. B cBsfi3u ¢ 3TUM CTOUT gaBaTb BO3HarpaxneHune
TONbKO 3a addPekTMBHYIO paboTy. PykoBoauTenb fonkeH chOopMmpoBaTh Bbl-
COKWIA, HO peanuCTUYHblli YPOBEHb PE3YNbTaToOB, OXMAAEMbIX OT MOOYUHEH-
HbIX, N1 BHYLIUTb UM, 4TO OHU MOTYT UX BOBUTbLCSH, €CNN NPUAOXAT CUNbI.

Heckonbko nHoe 06bsicHeHWe Toro, kak paboTHMKW pacnpenenaoT
N HanpasBAsdlT CBOM YyCUAMA Ha AOCTUXEHME MNOCTABAEHHbLIX uenewn, gaer
Teopusa cnpaBepnuesocTu. OHa yTBepxaaeT, 4To Nnoan cybbekTUBHO onpe-
[ensiioT COOTHOLWEHWE MNONYYHEHHOr0 BO3HArpaxAeHus K 3aTpavynBaemMbiM
YCUNINSIM U CpaBHMBAIOT €ro C BO3HArpaxaeHueM Apyrux NioAewn, BbINOHS-
IOWKMX aHanornyHyio paboTy. Ecnu cpaBHeHme nokasbiBaeT gucbanaHc, TO
3TO Cka3blBAeTCs HA YPOBHE NMPOU3BOAUTENBHOCTM U 9DPEKTUBHOCTM Tpyaa.
Ecnn yenoBek cumMTaeT CBON TPyA HELOOUEHEHHbIM, OH OyAeT yMeHbllaTb 3a-
TpaynBaemble YCUNUS, Y HEFO BO3HMKHET NMCUXONOrn4yeckoe.HanpsxeHme. B
3TOM cny4yae He06XO0AMMO UCMPABUTbL NONIOXEHME U MOTUBUPOBATbL 3TOrO CO-
TpyAaHuka. OTMETMM, YTO BOCMPUATUE N OLEeHKa CNpaBenMBOCTY HOCUT OTHO-
CUTEeNbHbIA, @ He abCcoNoTHLIA xapakTep. Jliogn cpaBHMBAIOT ceba C Apyrumu

BepHyTbCs B kaTanor y4e6HUKoB
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cotpyanmnkami P I L RPN 00PN ST EARIUNH HBY rux opranuaa-
UM, BbIMOJHSIOWMNX aHANOrn4yHyto paboTy.

1. MopTtep n 3. JloypeH pa3paboTan n KOMMNNEKCHYI NPOLECCYaNibHYIO
TEOPUI0 MOTUBALUN, BKJIIOHAIOLLYIO 3/IEMEHTHI TEOPUN OXMAAHUS U CNpaBen-
JINBOCTMN.

Y
BHewHune
LleHHOCTb CnocobHocTun BO3HOrpaxnaeHus
BO3HOrpaxaeHua 1N xapakrtep CO CTOPOHbI
pyKoBOACTBA
v 4 J’ 1
PeaynbTaThl OueHka
Yeunus %1 sunonnentoi cnpaBeainBocTn > Crenerie
YOOBNETBOPEHUS
1 paboTbl BO3HOrpaxaeHus
1 T 5
OueHka
BEPOSATHOCTM CBSI3U 0 BHyTpeHHue
yeunms — COSVHaH”e BO3HOrpaxnaeHus
BO3HOrpaxaeHus ceoen ponn (ynosneTtsopeHue
oT paboThl,
e g T camoyBaxeHue)

Pvic. 5.3. MexaH13m MoTvBaumm cornacHo Teopum MNoptepa-Jlaynepa

JocTurHytele peaynbTaTbl 3aBUCHAT OT MPUSIOXKEHHbBIX PabOTHUKOM yCcu-
nniA, ero cnocoBbHOCTU N XxapakTepHbiXx 0COOEHHOCTel, a TakXke 0CO3Ha-
HUS MM CcBOeW poNin. YpOBEHb MPUJIOXEHHbIX ycunuin GyneT onpenensitbcs
LLEHHOCTbIO BO3HArpaxaeHus, CTeneHbld YBEPEHHOCTU B TOM, YTO OAHHbIA
ypOBEHb ycunuii noenevyet 3a coboli BNonHe onpaBAaHHbI YypPOBEHb BO3-
HarpaxaeHus. YcTaHaBNMBAETCH COOTHOLIEHWE MeXAy BO3HarpaxaeHuem
M pesynbTatamu, TO ecTb paboTHMK OLEHMBAET CBOW CNOCOBHOCTU NMoCpen-
CTBOM MOJIY4EHHOrO BO3HarpaxaeHus.

Mogzenb nokasbiBaeT, YTO Pe3yNbTaTUBHLIA TPy BEAET K YAOBNETBOPEHUIO.
YenoBek B 9TOM cllyyae nosyyaetT BHYTPEHHEE M BHELIHEe BO3HarpaxziaeHue.
OT0 NPSAMO MPOTMBOMOJIOXHO TOMY, 4YTO AYMAalOT Ha 3TOT cYyeT OONbLIMHCTBO
ynpaensiowux. Mopenb nokasbiBaeT TakXe, HaCKONbKO BaXHO 00beAUHUTH
Takue NoHATUS, Kak yCunmsa, CNoCOBHOCTb, pe3ynbTaThl, BO3HArpaxaeHus, yao-
BJIETBOPEHME U BOCMPUSTME B pamMKax O4HOM B3aUMOCBSA3aHHOW CUCTEMBI.

5.3. Paspa6oTkacuctembl MOTUBaALUU

MeHnepnxepbl LONXHbI Habnwopate 3a CBOMMU MOOYUHEHHBIMU, YTOObI
3HaTb, Kakune I'IOTp96HOCTVI ABUXYT UMW,

BepHyTbca B KaTapr yuebHKoB
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B Poccuun B 1993-94 rr. npoBOAMAUCH ONPOCH CPean nepcoHana Manbix
npeanpuaTuiA, 0KasblBalOWMUX IOPUANYECKUE YCNIYrM U TOPrylowWmnx ToBapamMmm
HapoAHOro NoTpebneHna 1 NUWeBbIMM NPOAYKTAMM, KOTOPbLIE MOKa3anu, 4To:

a) nopasnsawwee 6onbWMHCTBO (57 M3 64 onpoweHHbIX) PpaBoTHUKOB
0o 30 net nepBoe MECTO CPeAN HACYLLHbIX NTOTPEOHOCTEN BMECTE C BbICOKOM
onnaTon Tpyaa noctaBuau coumanbHoe obueHue;

6) nopaBntoLLEe YACNO onpoLweHHbIx B Bo3pacTte oT 30 go 40 net (37 n3
43) nocTaBUAM Ha nepBoe MecTo cTabunbHOCTb(3awuweHHoCcTb). Ha BTO-
poe coumanbHoe obuweHne n NOAAEPXKKY;

B) Bce onpoweHHble (107 4yen.) 3asBUAM, YTO HE COrfacHbl OBbiTb MPOCTO
BMHTUKOM B 0€34YyLWHON MallnHe Aaxe 3a Xopouwyio onnaTty Tpyaa;

r) 60NbWMHCTBO onpoweHHbix (91 3 107) HesaBMCUMO OT BO3pacTa
cBsA3a/M NOTPEeObHOCTb B CaMOPa3BUTUM C NOTPEOHOCTbLIO B NPU3HAHUN N 06~
LWeHUn B 0gHY — nNoTpebHOCTb B coumnanbHo-npodeccnoHanbHOM obLweHnmn
1 pa3BuTUKM (TEPMUH NPELNIOXEH yHaCTHUKAMM onNpoca).

PeaynbTbl onpoca pa6oTtHukos B CLUA n B Poccum nossonunu cnepy-
owmnMm obpas3om paHxmpoBaTb GakTopbl MOBLILEHUS MNPUBAEKATENBHOCTHU
paboThl.

Ta6bnuua 5.1
Pe3ynbTtaThl onpoca oueHkn GakTOpPOB NPUBEKATENBHOCTNU.
JOenatoT paboty 6onee
Ne dakTopsl npuBneKaTenbHo
CLWA Poccus
| Pa6oTa 6e3 60abWMNX HANPSAXEHWUN 1 7
’ M CTpeccos
2 YnobHoe pacnonioxeHue 2 6
3 YucTtoTa okpyxatouiei cpeabl 1 paboyero mecra 3 10
4 Pa6oTa ¢ noabMu, KOTOPble HpaBATCSA 4 1
5 Xopolwmne OTHOWEHNS C Ha4YalbHUKOM 5 3
6 JocTaTouyHas uHpopmaums o ToMm, 6 8
4yTo BOOOLULE MpOMCXOAUT Ha dupme
7 CT1abunbHblli TemMn paboThbl 7 9
8 'mbkoe paboyee Bpems 8 5
9 3HaunTeNnbHble [OMONHUTENbHbIE NbroThbl 9 2
10 CnpaBepnuBoe pacnpegeneHne obbemoB paboTt 10 4

Kak BugHO 13 Tabnuubl 5.1. amepukaHLubl, OLEeHMBaA NPUBEKATENbHOCTb
paboThbl, Ha NepBOe MECTO NOCTaBuUAM OTCYTCTBME B paboTe 6ONbLWOro Hanps-
BepHyTbCs B kKaTanor y4ebHMKOB
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noabMu. "lVICTOTe o&pyxalou.l,e (..ppeﬂ,bl vf’ﬂ’a (Pqero MecTa aMmepunKaHLbl No-
CTaBUM Ha TPeTbe MEeCTO, poccuickme paboTHMUKN 3TOT PaKT cUMTaOT Han-
MeHee BaXHbIM. [JONONHUTENbHbIE NIbrOThl, CBA3aHHbIE C PaboTOl AN POCCUSH,
CTOAT Ha BTOPOM MeCTe U BeCbMa HU3KO OLeHNBAIOTCA aMepukaHuamu.
Cucrtema MOoTuBaUMnM opraHnsaunmn BKAKOYAET B cebqa MaTepuanbHoe
CTUMYNMpOBaHMe, pasHoobpa3Hbie CNOCOObl U NPUEMbl HEMATEPUANIbBHOTIO
CTUMYNMPOBaAHUA.
Ta6bnuua 5.2
ONneMeHThl MaTepunanbHOro CTUMyanpoBaHuUd

TapudHaa 4vacTb

3apaboTHaa nnarta Hap6aBku, npemumn

JononHuTenbHble BbiNAaThbl

Jloxon pa6oTHMKa OnnaTa TPaHCMOPTHbLIX PACXOA0B
npeanpuaTus Cy6cmann Ha nuTaHue
CTtpaxoBaHue

CoumnanbHble BbiNnaThl
MepaunumnHckoe o6ecnyxmBaHune

MomMouwb B 06y4eHnmn

Hpyrue

KoHeuyHO, onnarta Tpyna SBASETCS MOTUBUPYIOLWMM GaKTOPOM, HO TONb-
KO, €CN1 OHa HEeNOCPEeACTBEHHO 3aBUCUT OT pe3ynbTaToB Tpyaa. PaboTHukn
[OMKHBI BbITb Y6exaeHbl B HaNM4MM YCTOWYMBOWN CBA3WM MeEXAY MOJiyyaeMbiM
MaTepuanbHblM BO3HArpaxaeHneMm um nNpon3BOAUTENbHOCTbIO Tpyaa. B 3a-
paboTHOl nnate o6s3aTeNbHO [A0JIXHA MPUCYTCTBOBAaTb COCTaBAsoWas,
3aBucaWas OT AOCTUIHYTbIX PEe3ynbTaTOB, BapbUPYEMbIX AN KaXAoro pa-
60THMKA. B npakTnke KOMNaHW pa3nnyHbiX CTPaH U OTpacien NPOMbILINEH-
HOCTU, B TOM 4Yucyie amepukaHckux pupm «Kpancnep», «dopg», «dxeHepan
MoTope», «IBM» n gp., MCNONb3ylOTCA padfiMyHble MEeTOAbl MaTepuanbHON MO-
TUMBAUMN N TyMaHM3auuum Tpyaa. 4acto NpMMEHAIOTCHA Tak Ha3blBaeMble aHa-
nuTuyeckne cuctembol 3apaboTHOM NnaTbl, 0COOEHHOCTbHIO KOTOPbLIX ABNSETCS
onddepeHunanbHaa oueHka B 6annax CAOXHOCTU BbiMOJHAEMON paboThl C
yyeTom KBanudukaunm ncnonHuTenemn, Gusnyecknux yCunui, ycnosuin tpyaa
n ap. Npn aToM nepeMeHHas 4yacTb 3apaboTHOM Nnatel (NMpeMun, pasnmyHblie
noowpeHnsa), KoTopas MCNoNbL3yeTCd B KayecTBe Harpagbl 3a MNOBbILEHUE
KayecTBa NpoAyKUMM, POCT NMPON3BOAUTENBHOCTN TPYAA, 3KOHOMMIO Cbipb4,
pnocturaet 1/3 3apaboTHOI nnaTol.

BTopuyHble, BbiClUME NOTPEOHOCTM NIOAEN UrpaloT BaxHYlO pofib B MOTUBA-
UMM nepcoHana.

PekomeHpaauumm, HanpaBneHHble Ha YA0BNEeTBOpPEeHUe noTpebHocTel B 06-
LWEHUN, NPUHAANEXHOCTU:

1. CospaBaTb Ha pabouynmx MecTax Ayx eaAnHON KOMaHnAbl.

2. [aBaTb coTpyAHMKaMm Takyto paboTy, koTopas no3sonmna 6bl UM 06-
LwaTbCs.

BepHyTbCs B Kapgfior y4ebHNKoB
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3. MepuolRibbE o e PR O R R ERIR A B S

4. He cTapaTbCs pa3pywuTb BO3HMKWME HedOpManbHbie rpynnsbl,
€C/IN OHN HEe HAHOCHAT OpraHn3auunmn peanbHoro ywepba.

5. CospaBaTtb ycnoBus gnis HedopmanbHOro obweHna noaei.

6. [pakTuyeckn kKaxAablhi MMeeT COOCTBEHHYIO TOYKY 3PEHMS Ha TO,
KaK ynyywmntb cBoto paboTy. Heobxoammo opraHm3oBaTtb paboTy Tak, 4To-
6bl y paboTHMKA He NMponano xefaHne peannsoBaTb CBOM MNaHbl, He 6OKCb
CaHKLMA 1 ONupasiCb Ha 3aMHTEPECOBaHHYI0O NOAAEPXKY PYKOBOACTBA.

7. Tlo Tomy, B Kako popmMe, C Kakolh CKOPOCTbIO U KakuM cnocobom
COTPYAHUKM nonyvalT MHGOopMaLmMio, OHU OLEHUBAIOT CBOIK pPeasbHYIo 3Ha-
YMMOCTb B rnasax pykosoactea. Ecnm gpoctyn Kk nHdopmaLmm 3aTpyaHeH, Co-
TPYAHUKM ByayT 4yBCTBOBATb CE6S YHUXEHHBIMU, NO3TOMY:

a) Henb3s NpUHMMaTb pelleHus, Kkacalwmecs M3MeHeHun B paboTe
coTpyaHuka, 6e3 ux segoma, faxe ecivm N3MeHeHus No3UTUBHDI;

6) He 3aTPyAHATb COTPYAHMKY AOCTYN KO BCeli Heo6XxoAMMOl gnst Hero
nHbdopmaumu;

B) wHdpopmaumsa O kKayecTBe Tpyda COTPyAHMKA AOMXHa ObiTb onepa-
TUBHOW, MacwTabHOW N CBOEBPEMEHHON

PekomMeHaauuu, HamnpaB/ieHHble Ha YAOBNETBOPeHue NoTpebGHOo-
CTe BNPU3HAHUMN, YBAXEHUN:

1. HaxoamTb ¢OpMbl NpU3HaHWSA OOCTOMHCTB paboTHMkoB. LLnpokoe
pacnpocTpaHeHne B NPakTUKe MHOrMX OpraHn3aunin Noay4Ynno CTMMynmnpo-
BaHME C MCnosb3oBaHMeM Nogapkos. Tak, komnaHusa British Telecom ncnonb-
3yeT Takme mMaTepuanbHble CTUMYNbI, KaK LEeHHble No4apKu 1 TypucTnyeckme
noesaku 3a MOBbIWEHME KavyecTBa NPOAYKUUM, SKOHOMUIO pecypcoB. lpo-
uefypa HarpaxpieHus npeaycMmaTpuBaeTt npoxoxaeHne nobegntenem Yetbl-
pex cteneHen. MNMpusbl NnonyyarT Ha paboymx MecTax Nub Te, KTO npoLen
0fHY M3 nepBbiX cTyneHen. MNobeputenei, foctTurwmx 6onee BbICOKMX CTy-
neHen, 4eCTBYIOT BO BPEMSA KPYMHbIX MEPOMNPUATUI U Npas3aHoBaHuin. Takas
npoueaypa HarpaxneHus no3sonuia nNpuaate rNacHOCTU CAy4Yam KPYMHbIX
LOCTUXEHUI B 06NacTu kayecTBa, KOTOPbIe NMpexae OCTaBanncCb He3ame-
YEHHbIMU.

2. Mpepnaratb nogyYnHeHHblM 6onee copepxatenbHyio paboTy.

JenernpoBaTb NOAYMHEHHBLIM AOMNONHUTENbHbIE NOMIHOMO4YUA. lMpusne-
KalniTe COTPYAHUKOB K ynpaBneHuntio. O4HUM U3 0eNCTBEHHbIX METOL0B MOTU-
BaLWM CNYXWUT CO34aHMe CaMOynpaBnasieMblX rpynm.

4. TpoaBuratb NOAYMHEHHbIX NO CNyXeOHOW necTtHuue. dnoHckas eup-
Ma MauycuTa NpUMeEHSsieT OT/IMYHbIE APYT OT ApYyra NPUHLKUNBLI NPOABUXEHMS MO
cnyx6e pa3Hbix kateropuiht paboTHMKoB. Mpu NpoaBuXeHnn no cnyxobe pabo-
YMX UCNONB3YETCH Mepapxusa SOKHOCTEN (419 KOHTOPCKMX U TEeXHUYECKUx pa-
60THMKOB — napanfenbHasa cnyxebHasa fnecTHuUa, 418 BbICLIMX PyKOBOAUTE-
neii — cuctema AByx nepapxuii (gonxHocten n ctatycos). CyTb napannenbHomn
Cny>xxebHOM NecTHULbl 3ak/io4yaeTcsd B TOM, 4YTO OAHOBPEMEHHO C mepapxuen
[OJIKHOCTEN BbICTPaAMBaeTCa napanfefibHas uenoyka u3 pasnumyHblX 3BaHWW,
NPUCYXAaeMblX BbICOKOKBaNN®UUMPOBAHHBIM CNEeLManncTam, KoTopble 3aHn-
MalTCa B OCHOBHOM pelleHnem npodeccrmoHanbHblx 3a4a4 U NOYTU HE NPUHU-
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Y3HaunTe CTOMMOCTb HanucaHus Ha_3aKa3 CTyaeH4YeCKMX U acnnpaHTCKNX p@60T
MaloT YHaCTVS thRSAIUCRIRR VB PORLB &/ nBBREARABIGRRNENbHOM Cny-

XeOHOW NecTHuue Takme CneumanmucTbl NOAy4alT BO3MOXHOCTb NPOABUHYTLCS
no cnyxbe, He 3aHMMas ynpaBieHY4e€CKMUX MNOCTOB.

PekomeHpauuum, HanpaeJsieHHble Ha YAOBNEeTBOPeHne NoTpebGHOCTH B ca-
MOBbIPaXeHUn:

1. JlaBaTb NOAYMHEHHBIM CNOXHYIO WU BaxHyl paboTy, Tpebylowyio
OT HMX MONHOW oTAaun. PabGoTa AoNiXHA NO3BONATb PAaBOTHUKY BbiTb CAaMOMY
cebe X039MHOM Ha BCEM MPOTSXEHUM — OT 3aTpaTt Ao pe3ynbrata. Kaxpabii
pPabOTHMK BbIMTPbLIBAET OT MAaKCMMalbHO BO3MOXHOWN CTENEHN CAMOKOHTPONS.

2. BonbWMHCTBO Noaeli ctpemmuTca B npouecce paboTel npuobpectu
HOBble 3HaHua. ObecnevymBanTe AN MOOYMHEHHbBIX BO3MOXHOCTb AN 06y-
YeHUs 1 pa3BUTKS, KOTOPbIE MO3BONNAN Bbl MOMHOCTBIO UCNONBL30BATh UX NO-
TeHumnan. MNMpenbasnante K NOAYNHEHHBIM TpebOBaHUS, AaAlOWMe WAHC AaNb-
Henwero pa3sutug. Moowpante n passnBanTe y NOOYNHEHHbLIX TBOPYECKME
cnocobHoCTK.

3. Kaxablh yenosek cTpeMuTcsa K ycnexy. Ycnex — 3T0 peajinu3oBaH-
Hble uenu. [Ans [OCTUXEeHUSa Tex Lenein, KoTopble OH nepen cobon nocTaBun
UM B NMOCTAHOBKE KOTOPbIX OH NPUHMMAaN akTMBHOE yyacTue, — paboTHuUK
NPUAOXNT MakKCUMyM 3Heprun. Ycnex 6€3 npnsHaHua npMBoAnUT K pa3oyapo-
BaHMi0. PaBOTHUKN pe3KOo pearupyloT, eCiin UX cTapaHus 1 ycrnexu npusoasaT
TONIbKO K LOMONHUTENBHOW Harpy3ke. Tak nornbaeTt nHmumatuea. Jenernpyii-
Te NOAYUHEHHbIM, O0OMBLIMMCS yCcrexa, AOMNONHUTENbHbIE NPaBa 1 MNOJHOMO-
ynsa. MNpoasurante nx No cnyxebHOW NecTHuLE.

Tema 6. BHewHas cpepaopraHnsauum

Mopn EHewHeln cpepon B ynpasfieHMW NOHMMaeTCd cucTtema B3ammo-
OTHOWeEHU cnepyowmx GakTopoB: notpebutenell, KOHKYPEHTOB, NpaBu-
TEeNbCTBEHHbIX YYPEeXOEeHUN, NOCTaBLWMKOB, GUHAHCOBLIX OpraHn3aumni u uc-
TOYHMKOB PECYpPCOB, OKa3biBAOLWLMX BANSHNE HA NMPOLLECChl, MPOnUCXoasLme
BHYTPM OpraHn3auunu.

B oTnnume OT BHYTPEHHEN cpepbl, KOTOpas $BASETCA BeAOMOWN Ans
yNpaBnfAoWMX, BHEWHAS cpefa — Beaywas, T.e. MeHeaXepbl ONXHbl OTCle-
XUBaTb U3MEHEHUS BHELLIHEN cpeabl 1 npucnocabnmBaTbCs K HUM.

OpraHunsauus, Kak OTKpbITas cucTema, 3aBUCUT OT BHELWIHEero mupa B
OTHOLEHNN NOCTaBOK PECYpPCOB, SHEPTUU, KAAPOB, OT KOHKYPEHL UK, OT no-
TpebHOCTEN, cywecTBylOWMX B obwecTtee. Kpome Toro, BHeWwHs s cpena no-
CTOSSHHO MEHSIeTCHl, U PYKOBOAUTEND HEOOXOAMMO He TONIbKO OTCNexXuBaTb
3TV U3MEHEHUS, HO ¥ npeanaratb NOAXoAsLWME cnocobbl pearnpoBaHns Ha
BHELWIHME BO34eNcTBMA. B aTOM cMbicne opraHnsaunm nogobHel 6uonornye-
ckum opraHusamam. CornacHo teopumn Yapnbsa JapsuHa, cpean XUBOTHbIX
BbDXMBAIOT TONbKO T€ BUAbl, KOTOPbIE CMOrAM MPUCAOCOOUTLCS K YCNOBUSM
BHeLWHeN cpedbl. Takxe opraHn3aumn BblHYXAEHbI NpucnocabnmBaTbCs K CBO-
el cpepe, 4TOObl BbXKUTb M COXPaHUTb 3P dEeKTUBHOCTb. PykoBoauTenb oon-
X€eH MCcnoBeabiBaTb OPraHM3aLuoHHbI AapBUHU3M, 4TOObl B MUpPE BbICTPbIX
M3MEHEHUN He 0Ka3aTbCH B YMCJIe NCHE3HYBLLNX.
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Y3HaiiTe CTOMMOCTb HanMcaHUsi Ha 3aKka3 CTyAEHYECKUX U acnMpaHTCKMX
paboT

Ansa o6r|emw&w%w'QHMZQQOWQQH@Q;JWHO%QWHEL|.|Hme dakTo-
pbl ENATCA Ha ABe CAeAylolmne OCHOBHbIE rpynnbl: GakTopbl CPeabl NPSIMOro
M KOCBEHHOr0O BO34ENCTBUS.

6.1. ®akTOopbl cCpeaAbl NPAMOro Bo3aencTeus

Cpeny npamoro BO3AeNCTBUSA COCTaBNSAT GakToOpbl, KOTOPble HENo-
CPEeACTBEHHO BAMSIIOT Ha onepauuu opraHmsauum u UcnbiTbiBalOT Ha cebe
npaMble BAUSHUA 3TUX onepaunii. K HUM OTHOCHATCS: NOCTaBWWUKKM, NoTpebu-
TENN, KOHKYPEHTbI, 3aKOHbl U TOCYAAPCTBEHHbIE OPraHbl.

MocTaBLwmkun.

C TOYKM 3pEHUs CUCTEMHOro NOAX0A4Ad, OpraHmsauns — 3TO MeXaHu3m
npeobpa3oBaHMs pecypcoB B roToByilo npoaykuuto. MNon pecypcamum noHu-
MalT MatepuanbHble pecypchl, obopynoBaHue, aHepruio, kanutan, pabo-
yylo cuny. B kayecTBe OCHOBHbIX MOCTaBLLMKOB MOTYT BbICTyNnaThb:

- 6aHKM ¥ YaCTHblEe NMMUA — MOCTaBLWUKN GUHAHCOB;

- nNpeanpusaTMS — MOCTaBLULMKU Cblpbsi, FOTOBbIX M3Aenunin, obopyposa-
HUS, OPTTEXHUKMW, KAHLTOBAPOB U I.4;

- cnyx6a 3aHATOCTU —- NOCTaBLWWUK paboyei cubl;

- KOMMYHasnbHble CNyX0bl — NMOCTaBLUK BOAbI, 3IEKTPO3HEPTUU U T.4.;

- TPaHCNOPTHbIE areHcTBa, NpefoCcTaBAsiOWMEe TPAHCNOPTHbIE Cpea-
cTBa AJi9 AOCTaBKM TOBapOB.

MocTaBlWMKN OKa3blBAOT BO3AENCTBME HA OpraHmM3aunio 4epes yrposy
npekpaTuTb MOCTaBKY, MOAHSATb LLEeHbl HAa PecypcChbl, CHU3WUTb Ka4yecTBO Mpo-
aykuuun. Ecnm nocTaBlMK SBASETCS MOHOMONUCTOM WAM €AUHCTBEHHbIM ANS
opraHu3auuu, a npeanpusitue He SIBNSETCS €AMHCTBEHHbIM 3aKa34YMKOM Ans
nocTaBLMKa, ero BAUSIHME Ha OopraHu3auuio Hambonee CyuwleCTBEHHO. Tak,
KOMMYHasnbHble Ccnyx6bl, NOBbIWAA LEHb Ha 3N1EKTPO3Hepruio, ras, Boay cy-
LWeCTBEHHbIM 06pa3oM BAUSIIOT HA AEATENbHOCTb OpraHuM3auuun, genas ro-
TOBYIO MPOAYKLMIO O4EeHb JOPOroli U He KOHKypeHTocnocobHoli. Hepnapom
npeanaraemMble rocynapCcTBOM Mepbl MO 0340POBAEHUIO N BbIBOAY M3 KPU3N-
ca NPOMbILWAEHHbBIX NPeANPUATUIA OOHUM W3 FNaBHbIX MYHKTOB CYUTAIOT CHU-
XEeHre LLeH Ha 9HepreTnyeckne pecypchol.

MoTpebutenu.

M3BecCTHbIli cneunanucT no ynpasneHuio Mutep ®. Lykep cuymTaer, 4To
«@[MHCTBEHHAasA NOANIMHHAA uenb 6u3Heca — cos3paBaTb notpebutenen». Lein-
CTBMTENbHO, OnNpasfaHve COCYyLWeCTBOBAaHWSA oOpraHM3auumum 3aBuUCuUT OT ee
CNnocoOHOCTM HaxoauTb NoTpebuTenen pel3ynbTaToB €e AeATEeNbHOCTU U yAo-
BNETBOPATb WX 3anpockl. [loTpebutenn, pewas Kkakue ToBapbl U ycnyru ans
HUX XenaTefnbHbl U NO KakON LLeHe, ONpeaensioT 4 opraHm3annm noyYtu Bce,
OTHOCALWEeCs K pe3ynbTaTtam ee OeATeNbHOCTH.

BnusiHne notpebutenein Ha OeATeNbHOCTb OpraHM3aunm paccMOTPUM Ha
npuMepe aBUALMOHHOW KOMMaHuM «AnnereHn». B 70-e rogbpl 3Ta KOMnaHus
Hayana ObICTPO paclWMpPsTb CBOIO AeATeNnbHOCTb U B cepeauHe 80-x npeBpatu-
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Y3HaliTe CTOMMOCTb HanMcaHusi Ha 3aka3 CTyeHYECKUX U acnpaHTCKnx pabot
nack n3 mectnbHPLBEREHHHMORMZRIARINaBIsaL GRS 25 wraTos.
OHa 3aHumana 6-e mecTo nNo o6bLeMy aBManepeBO30K Cpean aBMakoMMnaHui
B CLWA. B 970 Bpemsa OHa CTONKHYyNacb C TakMM MOJOXEHWEM, 4YTO NoTpe-
6utenn NpeanoyvynTaloT e apyrne aBmakomnaHuun. M3-3a atoro «AnnereHu»
ctana TepneTb 6o0nblwine yobITkM. COOCTBEHHLIMM CUNlaMWU OHa He cmorna
cnpaBuTbCH C 3TOW npobnemoli. bbiv nNpurnaweHsl He3aBUCUMbIE cheuma-
NNCTbI, KOTOPbIE NPOBENM MacwTabHble MapKeTUHrOBble WCCNeAoBaHUA,
Lenblo KOTOpbIX 6bINO y3HATb, NoyeMy noTpebutenn npennoynu 3Ton aBu-
aKOMMaHWKM Apyrve M Kak MOXHO MNpuBliedyb K KoMnaHuum 6Gonblie nacca-
XunpoB. B pesynbtate uccnepoBaHus 6bi10 BbISBNEHO, YTO GONbWIMHCTBO
nloaen nponoxalT cYUTaTb 3Ty KOMMAHWUIO O4YeHb Menkomn. llaccaxupsbl
npeanoymMTaloT netatb camojseTaMu KpyrnHbiIX aBMakoMnaHuin, T.K. cyuTa-
10T ux 6onee 6es3onacHbiMuU. NccneposaTtenn BbISBUAM Takxe TOT dakT, 4To
Heynaym GupMbl CBSi3aHbl C ee Ha3BaHnem. B To Bpemsd, korga komnaHus
obcnyxumBana MeCTHble aBUANIMHMM, OHA NOJlyyMna NpPO3BULLE «aBUANIUHWUNA
cTpajaHuili» 3a TO, 4TO €e MaljieHbkMe CcamMoJieThl neTann CKBO3b HeENoroay,
a He Hap Hel, Kak 6oNblWMe peakTUBHbLIE NailHepbl. B pe3ynbTtate B nosete
naccaxupbl 4yyBcTBOBanu cebs kak npu es3ge Ha yxabucTtol popore, kpome
TOro, BbiNE€Tbl HaCTO OTMEHsANM, camoneTbl onasabiBanu. Kpome T10ro, Ha-
3BaHWe NpuBS3bIBaNio KOMMNaHMIO K HEGONbLWOMY PETNOHY.

OCHOBbIBAsICb HA MOJYYEHHbIX pe3ynbTaTax, Gupma, BO-NepBblX, CMEHUNa
cBoe HasBaHue Ha «l0.C. ailp» M NpoBena KPyrnHyio pekiaMHylo KOMMaHuIo,
npusBaHHyo ybeauntb niogen, 4yto «k0.C.alp» Takaa xe 6onbwas dupma, Kak
«MaH AMepuKaH», « TpaHCyopnpa anpnamHc», n « AMEPUKAH 3pnanHc».

B pekname no TeneBuAeHuio, B ra3etax u XypHanax nossunacb cneny-
owaa nHdopmMauma:

+  aBMakoMnaHus LOJIXHA ObiTb 60/bLWON, 4TOObLI €XerogHo Nepesos
WUTb HA MWJIJIMOH C NUNWHMM BOMblUe NaccaxumpoB, 4eMm «[laH AMepUKaH»;

+  aBMakoMnaHus fonxHa 6blTb 60nbWON, 4TOOB 06CNyXMBaTbh OOMb-
e aMepukKaHCKUX rOpoaoB, 4eM «AMEPUKIH 3NpNanHc»;

+  aBMaKoMMaHUs O0JIXHa ObiTb 6ONbWOK, 4YTOOLI COBepllaTbh execy-
TOYHO OONblUe PpencoB, 4eM «TpaHCyopna 3NpnanmHec».

C Tex nop KoMnaHus npoposixaet pactu. bonblwoe Yncno AenosbIx Nio-
nen n TYpucToB NOJIb3yeTCa ee caMosieTamu.

KOHKYpEeHTbl — 3TO BHEWHUI HakTop, BAUSHME KOTOPOro HEBO3MOX-
HO ocnapuBaTb. MeHeaXepbl OpraHmM3aunm 4eTKO MOHMMAIOT, YTO €CAU He
YOOBNETBOPUTb HYXAbl noTpebuteneit Takxe adpdekTUBHO, Kak 3TO AenaroTt
KOHKYPEHThI, npeanpuatne 6yaeTt ucnelTbiBaTb 60NblIME 3aTPYAHEHNS N BO3-
MOXHO, NMpekpaTuT CBOE cylwecTBOoBaHWe. Bo MHOrux cnyyasx He noTpebu-
Tenu, a Kak pa3 KOHKYPEHTbl ONpeaensior, 4T0 U C UCMNOJIb3OBAHNEM KakKOn
TEXHONOrMN BbiNyCKaTb OpraHmM3aunm.

Tak, B 75 roay weenuapckas 4yacoBas NPOMbIWIEHHOCTb KOHTPOMpPOBA-
na 34% MUMPOBOro pblHKA MEXaHU4yeCckux 4acoB. HO BOCTOYHbIE KOHKYPEHTbI
BbIMYCTU/IN HAa PbIHOK 3N1EKTPOHHbIE Yackl. LLBeLapckue MeHeaxepbl pewmnnu,
4TO MXx noTpebutenn ByayT NPUBEPXEHbI K MEXAHUYECKMM Hacam U He cTanm
TOPONUTbLCS C BbINYCKOM HOBOW npoaykuumn. Korpa xe B Havane 80-x, noTtpa-
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Y3HanTe CTOMMOCTb HaNUCcaHusl Ha 3aka3 CTyAEeHYECKNX U aclMpPaHTCKMX
paboT

B Gonblumne MO HYvEbr e meinpMm2e00 RP/BaRSBLMHPIOM ShtEEon anekTpoH-
Hble Yacbl, TO 6bIIO yXXe N034HO, PbIHOK MPOYHO 3aXBaTWU/IM BOCTOYHbIE KOH-
KypeHTbl. Tak, Hanpumep, AnoHus kKoHTponupoeana 39% pbiHka, TOHKOHT-
21%. WBenuapubl cMOrAn octaBuTb 3a cob6oi nnwb 14% MMPOBOTO pbiHKaA
yacoB. BaxHo noHumaTb, 4TO MOTPEeOBUTENUN — HE E€AUHCTBEHHbLIN 0ObEKT
conepHuyecTBa opraHu3aunii. lNocnegHne MOryT TakXe BECTU KOHKYPEHT-
Hylo 60pb6y 3a TPyAOBbIE pecypcChl, AelIeBbIe MaTepuanbl, kKanutan un npa-
BO MCMNONb30BaTb OMpefefieHHble TeXHUYeckne HoBoBBeaeHus. OT peakuunmn
Ha KOHKYPEeHLMWIO 3aBUCHAT Takme BHYTPeHHue dakTopbl, kKak ycnosus pabo-
Tbl, OnfaTa TpyAa, xapakTep OTHOLWEHWA PYKOBOAUTENS C MOAYMHEHHBLIMWU,
npubebinb 1 apyrve GUHaHCOBbIE NOKa3aTenun AeaTeNbHOCTN OpraHusaunm.

[na ycnexa opraHm3aunm Heob6xoAMMO BbISIBUTb BCEX BO3MOXHbIX U MO-
TEHUMANbHbIX KOHKYPEHTOB Y UMETb CAEAYIOWYI0 MHGOPMALNIO MO KOHKYPU-
pylowunm dmnpmam:

- No3MuUMs KOHKYPEHTOB Ha pbiHke (06bEM Npopax, AoNs PbiHKA);

- XapakTep BbiNyCckaemMol NPOAYKLWM (KA4eCTBO, TEXHMYECKME napa-
MeTpbl, CPOK CNyXObl, rapaHTuun, NpuenekateibHble 0COOEHHOCTN TOBapa,
pblIHOYHAs UEeHa, HOBU3HA);

- BWUAbl 1 XapakTep ycnyr, npeanaraemMblX KOHKypeHTamu, B TOM 4ncne
dOpPMbl U CTOMMOCTb TEXHUYECKOTO 06CNYXMBaAHUS;

- MNpakTuka peksaMHON AeATeNbHOCTU U BUAbl CTUMYNIUPOBAHUA NPO-
[ax, pacxonbl Ha peknamy;

- NpakTuka TOBAPOABUXEHMUSA, NCNONIb3yeMas KOHKYPEHTaMu, Hanuymne
Yy HUX CKNIAZl0B U UX pa3MeLLeHne;

- MoKasaTenu AeATeNbHOCTU KOHKYPEHTOB (06bEM NpomM3BOACTBA, U3-
LepXKU, Npubblnb, NPUMeHs eMas TEXHONO0rus).

Bo3MOXHble cTpaTernm no OTHOLWEHUIO K KOHKYPEeHTaM:

1. OcnabuTb NO3NLMIO KOHKYpPEHTA 3@ CYET YBENIMYEHUS OONN PbiHKA,
6naropaps:

a) CHWXEHUIO LEeHbl HUXE LEeHbl, AENCTBYIOLWEN Ha PbIHKE;

6) npopaxe yHUMKaNbHOrO ToBapa WM NPEenOCTaBAEHUS YHUKANbHbIX
yCnyr.

2. YcTaHOBMTb BXOAHble Oapbepbl AfAS HOBbIX (MOTEHLUMANbHbIX KOHKY-
PEHTOB) 3a CYET:

a) abCcoNoTHOro NpeMmMyw,ecTsa LeHbl. HoBbIi, HUIKOMY HE W3BECTHbI
KOHKYPEHT 06bIYHO BbIXOAUT U 3aBOEBbLIBAET PbIHOK 6narogaps HU3KOWN LeHe.
Ecnv ueHbl Ha pbiHKE HU3KME, eMYy CTAHOBUTCSH COXHO CHU3UTb UX;

0) nNOBbIWEHNS UMUAXA NPEeANPUATUSA, TOPrOBO MapKu;

B) BbICOKOro ypOBEHS CTApTOBOrO KanuTana gnsa HaudynHawmx;

r) anddepeHunaumm NpoaykKUnUn, T.K. HOBble KOHKYPEHTbl 0ObI4HO Bbl-
XOAAT C TUNOBOW NPOAYKLUMEN;

L) OrpaHuyeHua [OCTyna MNOTeHUMaNbHbIM KOHKYpPEeHTaM K KaHanam
pacnpeneneHus roToBOM NPOAYKLUN UAN PECYPCOB.

3. YCTaHOBUTb COIO3bl M COTPYAHMYECTBO C KOHKYPEHTAMW.

FocypapcTBO M ero 3akOHblI NPU3BaHbl 3aWUTUTL rpaxhaH, cornaco-
BblBaTb OOLECTBEHHbIE, KONNEKTUBHbIE U YaCTHble MHTepecbl. OHO AONXHO

ob6ecneunBaTb @yHOaMeHTaNlbHble HayyHble uUccnenoBaHus, GopMUpoBaTb
BepHyTbcs B kaTanor y4eGHUKOB
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Y3HalnTe CTOMMOCTb HanncaHnsa Ha 3akas CTyAeH4YeCKnX N aCnnpaHTCKUX paGOT
Npoun3BOACTBEHYIQUBERAKIM AREOYN 2080 pariayisaraipldreligapcTBeHHoe pe-
rynnpoBaHne OCYLLECTBAAETCA Yepe3 KpeauTHO-OEeHEeXHYylo, Hanorosyipa-

MOXEHHYIO 1 aMOPTMU3aLNOHHYI0 NoAnTUKy. K npsMoMy rocyfnapCTBeHHOMY
perynupoBaHuio OTHOCATCS:

- npsamoe 6loaxeTHoe GUHAHCUPOBaHWE;

- rocynapCTBEHHbIN 3aka3, KBOTUPOBAHME UM CTPOTrNIA YH4ET 3KCMOPTHO-
MMMOPTHBIX Onepauuii No HeKoTopbiM ToBapaM. K Takmm ToBapam OTHOCHATCSH
TONNMBO, YEPHaAa MeTannyprus, peBecuHa, MUHepasnbHble yoobpeHus v T.4;

- NpOrpamMMHO-LeNeBble MeToAbl perynnpoBaHus. Hanpumep, pas-
paboTka u GMHAHCMPOBAHNE KOMMIEKCHbIX NMPOrpaMmMm OCBOEHMS KOCMOCA,
NUKBUAALUN NOCNEACTBUIA CTUXUNHBIX OeACcTBUIA U T.4;

- rocypapcTBeHHOE npeanpuHuMMaTtenbLcTBOo. Hanpumep, rocynapcTtBo
ocTaBnsgeT 3a COO0N KOHTPONbHbLIA MakeT akuuii Npu NpuBaTU3aLUM HEKOTO-
pbIX OpraHuMsaunn.

6.2. ®DakTopbl cCpeabl KOCBEHHOro BO3AeNCTBUS

CpelZly KOCBEHHOrO BO3L4ENCTBUSA COCTABAAIDT GAKTOPbI, KOTOPbIE MOTYT
He oka3blBaTb NMPSIMOro HEMEANEHHOro BO34ENCTBMA Ha onepauum opraHu-
3auun, HO TeM HE MEHEee BAUSIIOT Ha AEeATEeNIbHOCTb OpraHu3auunu.

+ Hay4yHO-TexHu4yeckuih nporpecc.

37T0T dpakTOp cpelbl KOCBEHHOr0 BO34ENCTBUS BAMSIET HA BCe COCTaBs-
lowmne cpenbl NPAMOro Bo3aelicTeus. TexHonornyeckme HOBOBBEAEHUS BNWSI-
0T Ha 3¢ EKTUBHOCTL NPOM3BOACTBA, Ha CKOPOCTb YyCTapeBaHUa NPOAYKTa,
Ha To, Kak MOXHO cobupaTb, XpaHuUTb U pacnpenensite MHbopmauuio, Ha To,
KaKoro poza ycnyrv u HOBble MPOAYKTbl OXWAalT noTpebutenu oT opraHu-
3aumn. Ocoboe BAUAHME Havyan okaadblBaTb 3TOT dakTop, HaymHasa ¢ 60-70-
X TOA4O0B, KOrha Hayka W TexHuka cTafia pasBMBaATbCH OLICTPLIMUM TEMMaMWU.
370 CyWwecTBEHHbBIM 06pa3oM MOBAMANO U HAa MeHeAXMEHT. PykoBoguTtenu
CTOJIKHYNIUCb C Takoi npo6nemoi, 4To nMpoAaykuusa, KoTopas nojb3oBaniachb
cnpocom u cynuna 6onblive BbIrOAbl, BAPYr ycTapeBaeT, MPUHOCUT YyObITKH,
0oTpULaTeNnbHO CKa3blBAeTCs Ha umuaxe npeanpuatusa. Ctano kasaTbCs, YTO
9KOHOMMKA aHOMalbHa, T.e. HE MMeeT HUKAKMX 3aKOHOMEPHOCTEN, HO 3a-
TEeM 3T 3aKOHOMEPHOCTU ObIAM HaWLEHbl, U OOHOW W3 HUX SBUSIACb KpUBas
XW3HEHHOr O LKuKna cnpoca-texHonoruun. CornacHo aToil KpUBOW, CNPOC Ha
M34enusl, U3roTaBinBaloLIMECs MO ONpeaesiEHHON TEXHONOrun, umeeT cneny-
IOLLYI0 3aKOHOMEPHOCTb:

lo6wbEMm npoaax

n

BpeEM4A

TbCS B Katanor
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Y3HaiiTe CTOMMOCTb HarnMcaHusi Ha 3aka3 CTyEeHYECKUX 1 acnMpPaHTCKMX
paboTt

Kpusas nORRI(YHEBKAAHPORMZIQ0 R RaPIsatSiRem s BEap, koTopwii
yLOBNETBOPSAET KakoW-To noTpebHOCTU, cywecTBywwen B obuectee, TO
cHayana cnpoc Ha Hero pacTéT (dasa 1-3), 3aTeM NPOUCXOAUT Hacbllle-
HVYE 3TUM TOBAPOM U CAPOC Kakoe-TO BpPeMs OCTAETCH NOCTOAHHbIM (dasa 4),
a 3aTeM TexHOJorma npou3BOACTBA 3TOr0 TOBapa ycrtapeBaeT U CNpoC Ha
LaHHbI TOBAp nagaet, T.K. NOTPEOHOCTb B A@HHOM TOBape yaoBneTBopsaeTcs
TOBApPOM, N3rOTOBJIEHHbLIM MO HOBOWN TeXHONOrMK. Tak, HaNpUMep, MexaHunye-
CKMe Yacbl 3aMEHSAITCS 9NEKTPOHHbIMU, NOAYNPOBOAHUKN — MUKPOCXEMAMMU,
nevyaTHble MaWWHKM — KONMPOBaNbHbIMKM annapatamun u T.4. NMOHATHO, 4TO
BPEMSI XW3HEHHOr0 LUMKAa Ha pas3Hble TOBapbl Pas3nnyHo. Ang BbYUCAUTENb-
HOI TEXHUKM OHO cocTaBnseT 5—7 net, ans npoundsoacTea ctanu — 60-70 ner.
MeHepxepy Heob6Xo0QUMO OTCNexumBaTb, B Kakol ¢dase XM3HEHHOro uukna
HaxoAMTCs ero Npoaykuus, ero TeXHonorus n B kakow dase oHa O6yneT Ha-
xoanTbcsa B OGyaywem, ona Toro, 4tobbl BoibpaTb BEPHYK CcTpaTeruio no or-
HOWeHMIO K ToBapy. NMpounnocTpupyem nocnegHee yTBepXaeHue.

Xopowo, ecnu Bbl Ha4yann OCBOEHME BbiNyCcka TOBapa, korga cnpoc Ha
Hero Haxoauncs B ¢ase 3apoxaeHus ( 1-aa pasa).

B ¢a3e yckopeHHOro pocTta cnpoca Ha ToBap (2-as ¢asa) Heob6xoaMmo
OCYLLECTBNATb BbINYCK OAHOPOOHbLIX U3OENNA N0 CaAMON HU3KOW LEHe.

Ha cnepytouweih ¢ase — 3amepnsieHHoro pocta (3-as ¢dasa) Heobxoau-
MO, HaobopoT, auddepeHUNpPoOBaTh, BbIAENUTL CBOW TOBAp. Tenepb nobex-
[aloT Te GUPMbl, KOTOPbIE HALIIW CBOK HULWY (OTAMYUTENbHYI0O 0COBEHHOCTb
TOBapa) WM MMelT CBOM CEerMeHT pblHKa (NpuBEPXeHHbIX dupmMme nokyna-
Tenen). NMOHATHO, 4TO BbIXOAUTb CO CTAHAAPTHBIM TOBAPOM Ha PbIHOK B 3TOW
dase xn3HM ToBapa 6ecnones3Ho — opraHn3auunio oxmngaeTt npoBan.

YereépTaa paza — dal3a HacbliweHns. ToBap «paCKpPyyeH», OH NPUHO-
CuUT NpnbbINb, He TpebyeT 60nbLINX 3aTPaT HA MapKeTUHr. MNMpubbinb HEO6XO-
OUMO noTpaTuTb Ha pa3paboTky HOBOTro ToBapa, KOTopblA 06ecneymnT ycnex
dupmbl B 6yayuleMm. Ha aToin ¢pase opraHm3daumna nonyyaet 6onbive npubbi-
1 OT peanusaunm Tosapa, NO3TOMY HaAO NONbLITATLCH NPOAINTL €E.

Mataa ¢asa — ¢dasa cnapga. Toeap yctapen. Heobxogumo, ecnu Het
APYrMX NpUYMH (rocynapcTBeHHOe duHaHCMpOoBaHME 3TOro Tosapa, npwu-
BEPXEHHOCTb NoKynaTenen crtapwero NoOKONEeHUsS 3TOMY TOBapy), CHATb ero
C Npou3BoACTBa, 4TOGbl He mocTpagan umuax eupmel. MNMpounnwcTpupyem
HeobXxoAMMOCTb aHanm3a ToBapa C UCMOJb30BAHMEM KPUBOWN XU3HEHHOTO
LUMKNa Ha CrnepylolwemM npumepe.

Cutyauusa: B cepeamnHe 80-x ronoB, noHUMas, 4TO KOMMbIOTEP ABNSETCH
cambiM OYpHO pas3BuBaWMMCcA BU3HECOM M cynuT 6onblime npubbinu, ose
GVpMbl pewnnm BCTYNUTb B KOHKYPEeHTHYI0 60pbby Ha aToM nonpuwe. Pup-
ma RCA -- ogHa 13 Befylmx aMepurukaHCKnx Kopnopauunii, yxe 3aHmMmaiouwias
BeAyliee MecTo B 9/1IeKTPOHUKE, BNOXMAA COTHU MUIIMOHOB J,011apOB B UC-
cnepoBaHue pblHKA, Ha CTPOUTENLCTBO 3aBOAOB MPUMBAEKNA BbICOKOKBAM-
duumpoBaHHbIX cneunanmctoB. N BTopas dmpma — 3T0 ABa npepnpuHuma-
Tens, HavanbHbI KanuTan koTopbix — 1200%, oduc pacnonarancsa B cnasb-
He 04HOro U3 NnapTHepPoOB, a COOPOYUHLIV KOHBEEp B rapaxe apyroro. B atoi

cuTyaumun, Kasanochk Obl, 4TO ycnex AofnxeH O6biTb Ha cTopoHe RCA. lMpaepaa,
BepHyTbCA B kKaTanor y4ebHMKoB
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Y3HaliTe CTOMMOCTb HanucaHus Ha 3akas CTY[IEHYEeCKMX 1 acnmpaHTCKux paboTt
Mbl HE 3HaeM hﬁwzwylﬁé@w”%Woﬁ?«@@@.p&aﬁna?ﬁs@t-&ﬁﬂoﬁﬂ%l“a“a“a csoen
nearenbHocTu, notepsas 300mnH.$, oHa CBEepHYNa CBOE KOMMbIOTEPHOE Mpo-

M3BOACTBO. A BTOpas dpupma — dinn — 4yepes 6 net (k 1982 r.), coepwmB
cBoeobOpasHbili pekopn, Bowna B cnucok 500 cambix npeycnesawowmx dGupm
AmMepukn. 3To KaxeTcsa CTpaHHbLIM Ha MepBblii B3rns4. Ho ecnu npoaHanu-
31MpOBaThb AEATENBHOCTb 3TUX GUPM C MCNONb3OBAHNEM KPUBOW X.L. Cnpoca-
TEXHONOrMKU, TO Mbl YBUAMM cliefyloLee.

®dupma RCA cTana BbinyckaTb YHUBEpCasbHbie MaluHbl Tuna «IBM-370»

Cnpoc Ha atm 9BM Haxomouncs B ¢dase 3amepnneHHoro pocta. KoHky-
peHuus 6bina BbICOKA, rMaBeHCTBOBana Ha poiHke dupma IBM. RCA Bblwna
CTakuUM Xe CTaHAapTHLIM TOBAPOM M He BblAEpXaB KOHKYPEHLUUN noTepnena
nonHoe ¢wuacko.

®upma dinn BbIWNa C HOBbIM, paHee He CYLEeCTBYKLWMUM NepcoHalb-
HbIM KOMMNbIOTEPOM, OMNPEAEenvB MOTEHUMaNbHbIA CAPOC Ha 3TOT TOBap, Cy-
uecteoBaBWwKUii B obwecTtee. Cnpoc 6bn Benuk, dupme He notpeboBanochb
6onblWINX PACXOAOB HA NMPOABUXEHME TOBapa.

Kak xe ¢dupma IBM oTpearnposana Ha nosiBNeHNe HOBOW TEXHONOrmMmn?
OHa cTana nepecTpavBaTb 4aCTb CBOEro NMPOM3BOACTBA Ha BbIMYCK MEpPCO-
HanbHbIX KOMNbBIOTEPOB W XOTH M ono3pana Ha 4 ropa, Ho 6naropaps Tomy,
4yTO nowna No CBOEMY NyTu, MO NYTU OTKPbLITON apXMTEKTypbl, cTana OTBO-
eBblBaTb pblHOK M3BM.

B 1982 r npe3unpeHT «dnnn» ckaldan, 4To y KOMNaHMn 3 KOHKYpeHTa — 3T0
IBM, IBM n IBM. N celiyac N0 pOCCUIACKOMY KOMMNbIOTEPHOMY PbIHKY Mbl BU-
OuUM, 4TO Ham 6onble 3HakoMma npoaykuua dupmel IBM, Hexenn dinn.

CoCcTOSiHME 3KOHOMUKM MOXET BAUSTL HA CTOMMOCTb BCEX PECYPCOB, Ha
cnocobHocTb NnoTpebuTenelt nokynaTb TOBapbl, Ha LEHY U KOHKYPEHTOCMO-
COBOHOCTb MPOM3BOAUMbIX TOBApoB. MeHepxepy HeobxoAMMO UMETb MpPO-
rHO3 COCTOSIHUSA 9KOHOMWKM B KPaTKOCPOYHOM (Hal rop), cpefHeCcpPOYHOM
(Ha 3 roga) u [ONrocpoYHOM (Ha 5 net) nepuogax u UMeTb aflbTepPHATUBHbIE
BapuaHTbl pa3BMTUS AJi9 pas3HbiX NPOrHo3oB. Ecnu nporHosupyetcs uHONs-
umsa, To Heo6Xxo04MMO MMETb 3anac PecypcoB 1 NpoOBecTU ¢ pabounumun nepe-
rosopbl 0 duHaHCOBOI onnate Tpyaa, 4Tobbl cAepxaTb POCT M3OEpPXeK B
Oyayuwem. MOXHO MONy4YnTb KPeauT, T.K. B JafibHENLWeM AeHbrn 6yayT aelles-
e n TeM cambiM H6yayT CKOMMNEHCUPOBaHbI MOTEPU OT BbiNnatbl MPOLLEHTOB.
Ecnn nporHo3npyeTcs 3KOHOMUYECKMn cnaj, Heo6X04MMO yMEHbLINTbL 3ana-
Cbl TOTOBOW NPOAYKLMWN, NOCKOJbKY MOTYT NOSIBUTLCA TPYAHOCTU CO COBLITOM,
4aCTMYHO CBEPHYTb MPOW3BOACTBO. ECAM nnaHmpyeTca CHUXEHUE HaNoros,
TO YBENMYMTCSH Macca cBOOOAHbIX AeHer. B aToM cnyyae MOXHO BbINYCTUTb
bonble akuuMin, pacwupuTb NPon3BoAcTBO. KOHKpPETHbIE U3MEHEHUS B CO-
CTOSIHUN 3KOHOMWKM MOTYT MOSIOXUTENbHO BNUSTH HA OOHW OpraHv3auun u
oTpuuaTenbHO Ha Apyrue. Tak npu cnaje NPOMbILWIEHHOrO0 NPOM3BOACTBA
B HaleW cTpaHe, NpoLBeTaloT TOProeas u 6aHkoBCKOe Aeno. B aToi cuty-
auuM MHOTrvMe MPOMbIWEHHbIE NPeanpuaTus gusepcudUuUUpYIOT CBOIO Oes-
TenbHOCTb. MNMopa anesepcudurkaymnen 3ecb NOHNUMAIOT BbIXOL HA HOBbIE PbIHKMK
C HOBbIMW TOBapamMu K ycnyramu, T.e. Hapsagy C OCHOBHOW AeATENbHOCTbIO

opraHmsaumMmn cpalT 4acTb CBOOOAHbLIX MOMELLEHWI, pas3BMBAIOT MOCPea-
BepHyTbCs B KaTtanor y4ebHMKOB
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http://yqeﬁHMKM.MchopMZOOO.pq)/nagisat-diplom.shtml
HUYECKYI0 OEeSTeNbHOCTb, OPraHm3ynT 6aHkn. CYMTaAETCs, YTO HOBblE BUAbI

neatenbHocTM Moryt npuHocuTb 60nblwive NpubbinvM, ecnum OHuM BCce ByayT
B3aUMOYBSI3aHbl, T.€. NPU BbIMOJHEHUM NPUHLUNA cCUHepruadma. [oscHUM 3ToT
npuHUMN Ha NnpumMmepe. Hanpumep, Bbl BNageete aBMakoMmnaHuen n nnaHmpy-
eTe, 4TO B Gnmxaliwee Bpems Oynet cnag cnpoca Ha aBManepeBO3KM M3-3a
CHMXeHUa TapudOoB Ha X.A. TPAHCNOPT U 60OALWOro cnpoca Ha asToMobu-
nn. Bbl cobupaeTech agnBepcuduuMpoOBaTL CBOIO AEATENbHOCTb U 3aHATHCSH
FOCTUHWUYHBIM N 3KCKYPCUOHHbIM OM3Hecom. OTu 3 Buaa 6usHeca npuHecyT
Bam 60nblle NpubbINen, eCnn Bbl X B3auMOyBsaxXeTe. Tak, B TOCTUHULLAX Noan
nony4yarT nHdopmaynio 0 BbileTax CaMoNEToB, B asaponopTte Ntboin TpaH-
3UTHBIN Naccaxup MOXeT BbIOpaTb 9KCKYPCUIO BO BPEMS OXMAaHUa noneTta,
9KCKYPCUOHHbIN aBTOOYC CBSA3AH C KacCol asaponopTa, nyTewecTBys, nacca-
Xnp MoxeT odbopmMutb cebe 6unet Ha NwbON pelc un T.4.

+ CouunokynbTypHble ¢akTopbl.

Nio6asa opraHm3aumna GyHKLMOHUPYET B ONpeaeneHHOoN KynbTypHOM cpeae
1 [OS1KHA YYMTbIBATb T€ YCTAHOBKW, XNU3HEHHbIE LLEHHOCTW, TPAAULUN 1 Apyrue
COLMOKYNbTYpHblE dakTopbl. M3BECTHO, YTO 3HAMEHUTbIE «KPYXKMW KayecTsa»
He nonyynnu pa3eutus B EBpone n CLUA. «Kpyxkun kayecTBa» nokaszanu B 9no-
HWUW CBOIO BbICOKYI0 9DDEKTUBHOCTb U CNOCOHCTBOBANN MOBbILLEHWIO NMPON3BO-
OUTENbHOCTU N YPOBHSA MOTUBaLMM paboTHMKOB SiNOHCKMX Gupm. OgHako npu
nonbITKax MepeHecTV 3TOT OMbIT HA aMepuKkaHCKUEe W 3anagHoeBponelrickue
npeanpuaTUs He NOJly4nsoCb TOro, YTO MMeNo MecTo B AnoHun. 3anagHoeB-
ponelickme U amepukaHckne paboOTHUKN HE MOHUMAnNU, C KakoW CTaTu OHU
[OJIXHbI O6blMM ocTaBaTbca nocsie paboTel U 06cyxaaTb Nnpobaembl kayecTBa
1 NPOM3BOAUTENBHOCTU, NPUYeM 63 BCAKOro 3a TO BO3HarpaxaeHus. 3To cBu-
[EeTenbcTBO TOT0, YTO METOAbBI YpaBfieHns, nokasasLlwmne cBoto 3bdEKTUBHOCTb
B pamMkax onpenenEéHHON HauMoHaNbHOW KyNnbTypbl, €10 U NOALEPXNBAIOTCSH
N pas3BMBalOTCA, a NPW MEPEHECEHUN Ha APYryl NOYBY B KOHEYHOM uTOre
MOTYT HE COCTOSITbCS.

CounokynbTypHble dakTopbl BAUSIOT HA MHOTME COCTaBASIOWME BHELLIHEN
N BHYTPEHHEeN cpeabl, HAaNpuMep, Ha OTHOWeHKe Noael k paboTe, K Ka4ecTBy
XMW3HW, Ha CUCTEMY LeHHOocTel n notpebHocTel B obwecTBe, HA YPOBEHb
o6pasoBaHUs U KynbTypbl HaceneHus, Ha MOOGUNbLHOCTb NoAei, T.e. TOTOB-
HOCTb Kk MepemMeHe mecTa xuTtenbctea. Kpome Toro, opraHusaumnsa fonxHa
ObiTb COLMaNbHO OTBETCTBEHHOW, T.€. NMOAYMHATLCSH 3aKoHaM 1 TpeboBaHUaM
TOl 0oOWeCTBEHHOW cpenbl, rae oHa GyHKUMOHMPYeT. CywecTByeT 2 TOYKKN
3peHuns Ha aToT cyeT. CornacHo nepBoOW, OpraHn3aLmns cHuTaeTcs coumanbHo
OTBETCTBEHHOW, €CNIN MaKCUMMN3NPYeT CBOI NpuObIIb, HE BbIXOAS 32 paMku
3aKOHOB M APYrnx ycTaHOBOK, CylwecTBylowWwmnx B ob6wectse. CornacHo apy-
roil, NTOMMMO aleKBaTHOr0 pearnpoBaHns Ha 3KOHOMUYeckne obcToATENb-
cTBa, PyKOBOACTBO 06513aHO OTBETCTBEHHO OTHOCUTLCH K FYMaHUTapHOMY
M couManbHOMY BO34ENCTBUIO A€N10BON aKTUBHOCTU Ha paboOTHUKOB, NoTpe-
6uTtenei n Bcero obwecTtsa, B"cpene KOTOporo GyHKLMOHUPYET KOMMNaHUs.
Mcxopaa 3 3TOM TOYKM 3peHus, opraHM3aumns 40JXHa BHOCUTb MO3UTUBHbIN
BKJ1aZ, B XMN3Hb 06w ecTBa, 3aHUMaTbCs 61aroTBOPUTENbLHOW AEATENBHOCTbIO.
HOopeBonounoHHaa Poccus cnasmnacb CBOMMW KymnuaMu MU NPOMbILWAEHHN-

Kamu, 3aHMMaBLWNMUCS 61aroTBOPUTENbHOCTbLIO/'
BepHyTbCA B kKaTanor y4ebHMKOB
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ONMTIYGGKARA QTN AR DA DL MAIALEES Adm ERERr 9TO o I/IMeTb

SICHOe npeacTaBfieHMe O HaMepeHWsiXx OPraHoB roCynapCTBEHHOW BnacTu
B OTHOLWeEHUN pa3BuTusa oblecTBa U O CPeAcTBax, C MOMOLLbIO KOTOPLIX O-
Cy[apCTBO HaMepPEeHO MNPOBOAUTb CBOK MONAUTUKY B XM3Hb. Heobxoaumo
BbISICHWUTb, Kakve NMporpaMMbl NbITAIOTCS MPOBECTU B XM3Hb Pa3finyHbie nap-
TWUIHbIE CTPYKTYPbl, Kakme rpynnbl 1066MpoBaHUA CYLWECTBYIOT B OpraHax
rocynapCcTBEHHON BNacTW, Kakoe OTHOLEHUEe NMPaBUTENbCTBA K Pa3IUYHbIM
oTpacnsaM 3KOHOMWKW W PEernoHamMm CTpaHbl, HAaCKONbKO CcTabunbHO npasu-
TENbCTBO, HACKOJIbKO OHO B COCTOSSHUM MPOBOAMTbL CBOK MONMTUKY, KakoBa
cTeneHb 0OWECTBEHHOr0 HEAOBONbLCTBA, HACKOJbKO CW/bHbI OMMO3ULUOH-
Hble NOJIMTUYECKNE CTPYKTYPbI, MOTYT I OHU 3axBaTUTb BnacTb. MeHeaxepy
HeobXxoAUMO y4uTbIBaTb Cliefylowme acnekTbl NOAUTUYECKON 0OCTaHOBKM,
BMSIOWME HA ero 6usHec:

1. HacTpoeHWe agMUHUCTPALUN N 3aKOHOAATENIbHbIX OPraHoB 1 CYA0B
B OTHOLWEHWUN ero 6uadHeca. [NOHATHO, 4YTO 3TOT acnekT BAUSET HA HANOroo-
6noxeHne LOX0L0B, ONpenensieT HaNoroBble SbroTbl UMW NIbFOTHbIE TOPrOBble
NOLNHBI, ONPefeNnseT cTaHaapThl HA 6€30MacHOCTb, HA YMCTOTY OKPYXalo-
el cpenbl, 3aKOHOAATENBCTBO MO 3alWuMTe npas noTpebutenen un T.4;

2. HacTpoeHue rpynn ocobbiX MHTEPECOB M NX 0O0beanHEHME C NpeacTa-
BUTENAMW BNacTu Aas nponaraHibl ONpeaeneHHon nonuTuku, T.e. N1o66usm;

3. @aKkTopbl NOAUTUYECKON CTabunbHOCTU, CyllecTBylowWmne B obuiecTse.
Monutnyeckne M3MEHEeHUs MOTyT MPUBECTU K OrpaHMYeHUsIM npaB COOCTBEH-
HOCTW O UHOCTPaHLEB, TPYAHOCTU B nonyvyeHum gonroe u T.4. C apyroi crto-
POHbI, MOMMTMKA MOXET M3MEHUTLCH B CTOPOHY, 61aronpusaTHy0 AnsS WMHBE-
cTopa, korga Bo3HuKaeT NnoTpebHOCTb B NPUTOKE kanutana m3-3a pybexa.

6.3. O0wue xapakTepucTuku GakToOpoB BHELWIHel cpeabl

1. Bce dakTopbl BHELWHEN Cpeabl B3aUM0O3aBUCMbl U B3aUMOLENCTBY-
10T Mexay coboi.

Hanpumep, pe3kuin pocT LEH Ha Jonnap B «4YepHbli BTOPHUK» MOBNEK
3a cobon obuiee NOBbILIEHWE LEH HA BCE PecypcCbl. OTM M3MEHEHUs cTanu
Katannma3aTtopoM Cepun NPaBUTENbCTBEHHbIX akKUUA U U3MEHEHUA B MPOU3-
BOACTBE.

2. Mop CNOXHOCTbLIO BHELWHENn cpenbl NoHMMaeTcs obuwee 4ucno wu
pasdHoobpasune BHeWwHMX GaKkTOPOB, HAa KOTOPble OpraHM3auunsa BblHYXAeHa
pearvpoBaThb.

3. TMoaBMXHOCTb Cpeabl — 3TO CKOPOCTb, C KOTOPOW NMPOUCXOQAT U3-
MEHEHMNA B OKPYXEHWUWN COBPEMEHHbIX OpraHnsaunin. BeiCTpbIM N3MEHEHUAM
noaBepXeHbl aBMALUOHHO-KOCMUYECKAs MPOMBILAEHHOCTb, NMPON3BOACTBO
KOMMNbIOTEPOB, OMOTEXHONOrMs M cdepa TenekoOMMyHukauuii. MeHee 3a-
METHble OTHOCUTENIbHbIE M3MEHEHMUS 3aTparvBaloT MebesbHY0 NMPOMbILUNEH-
HOCTb, MPOM3BOACTBO Tapbl, MeTanaAyprui, NPon3BOACTBO MNULLEBbLIX NPO-
OykToB 1 T.4. KpoMe TOoro, noAgBMXHOCTb BHELIHETO0 OKPYXEHUS MOXET ObiTb
BbllLE A8 OAHUX NoApasfeneHuin u Huxe gna apyrux. Hanpumep, BO MHOrux
opraHusauunax oTAen uccnefoBaHuin u pa3paboTok CTaNKMBAETCSH C BbICOKOW
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I'IO,EI,BI/I)KHOCTbIO NOCKONBKY OH AOMXeH 032 ERITBATE BCe TexHoNOrM-

yeckune HOBOBBB,D,EHVIFI. CApyroi CTOPOHbI, NPON3BOACTBEHHbI OTAEN MOXET
ObITb NOrPY>XeEH B OTHOCUTENbHO MEAJIEHHO U3MEHSAIOLLYIOCS Cpeay, XxapakTe-
puaytowyiocs cTabunbHbIM ABUXEHNEM MaTeEPUanoB U TPYLOBbIX PECYPCOB.

PaccMOTpyvM OCHOBHbIE TUMbI CUTYALM B 3aBUCUMOCTU OT ABYX NOCNEAHNX
XapakTepucTuk BHelwHelh cpeabl (puc. 6.2.). Cutyaumusa, xapaktepuayiouwasncs
HMU3KOW HeonpeneneHHOCTblo, Hanbonee GnaronpuaTHa AN PyKOBOACTBA.

CuTyaumss yMeEpeHHO HeonpeneNieHHOCTY sBnseTcs 6onee HanpsxXeH-
HOW AN pyKOBOACTBA. Bbicokasa cTeneHb CNOXHOCTWU BHELIHEr0 OKPYXeHus
BHOCUT 3JIEMEHT puUCKa B NPOLECC NPUHATUSA peweHns. MOoBbIWEHHbIN puck
noaTankuBaeT PYKOBOACTBO K OOfbliein anbTe€pPHAaTUBHOCTU B OEUCTBUSIX.
HedTenepepaboTka uMeeT Aeno coO MHOTMMKU dakTopaMu BHELWHEN cpenbl:
NOCTaBLWWKK, NOTpebuTenn, 3apybexHble KOHKYPEHThbI, 3akOHbl B 06nacTtu
oxpaHbl okpyxatouein cpeabl. OgHako BHeELWHsAsS cpefa BecbMa ctabunbHa
1N He npeTepneBaeT CEPbE3HbIX USBMEHEHUN.

Ta6nuua 6.2
OCHOBHbIE TUMbI CVITyaLI,VII7I B 3aBNCUMOCTMHU
OT XapakTepPUCTUK BHELWHEN Cpeabl
h
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CuTyaums ymepeHHO BbICOKOWA YA BLisoKoR
g HeonpeseneHHoCTu. HealpaneneriocTE,
X ®akTopoB Mano. PakTopbl CXOKN. | DakTopos Mano. PakTops! He
8 DaKTOPbI MOCTOSIHHO MEHSIOTCS. cxoxu DakTopbl NOCTOSHHO
F MpviMep: NPoV3BOACTBO TOBAPOB MeHsI0TCa
&£ | | Hapoaroro notpeGneHns Mpumep: nponssoacTeo IBM
: S R S R S R
Cmuaumq HU3KOMN ' Cutyauus ymegeHHom
| HeonpefeneHHocTu. 1 HeornpeaeneHHOCTU.
=
o ®dakTopoB Mano. OHY CXOXM. ®dakTopoB MHOr0. PakTopbl He
ﬁ DakTopbl HE MEHSIIOTCS. cxoxu. DakTopbl HE MEHSIIOTCSI.
x Mpumep: NPOn3BOACTBO CONM Mpumep: HedTenepepaboTka
b= =
R | .
0 Hwn3skas Bbicokasn CTeneHb CNOXHOCTN

BHELWHEro OKpy>XeHus

CuTyaums ymMepeHHO BbICOKOI HeonpeaeneHHoCcTn TpebyeT OT pykOBOA-
CTBa W CaMoOli opraHmsaumm gocTaTo4YHON rMbkocTr. DTO HEOOBX0AMMO B cuiy
4aCTOro U3MEHEHMS xapakTepa B3anMoencTensa ¢ GakTopamMmn BHELLHEN cpe-
abl. OgHaKo cxoxXecTb GakTOPOB NO3BONSET PYKOBOAUTENSAM CNPABUTLCHA C CU-
Tyauuei, umes 4OCTATOYHbIN YPOBEHb NMOATOTOBKM U UCMONb3Yst pa3finyHblie
MeToabl MOTMBaUMK. BonablwuMM NOACNOPbEM PYKOBOAUTENO B LAHHOW CUTY-
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aumu sBnsieTcs cucTemMa 91eKTPOHHON 06paboTku AaHHbLIX, NO3BoAsoLas

oTCnexusaTb N3MEHEHUS, NPONCXoasLmMe BO BHEWHeN cpeae. MoHATHO, YTO
cuTyaumsa BbICOKOW HeonpenenéHHOCTU npeacTaBnseT Hauwbonbllyilo TPYA-
HOCTb AN pykoBoauTens, TpebyeT BbiICOYANLIEro YPOBHSA NOATOTOBKWU, aHa-
INTUYECKNX CNOCOBOHOCTEN U NHTYMLMUMN.

4. HeonpenenéHHOCTb BHELWHEN cpeabl XapakTepu3yeTcs OTHOCUTENb-
HbIM KOJIN4ECTBOM MHPOPMALUM O CPEAE N YBEPEHHOCTbIO B €8 TOYHOCTH.

Ecnm nHdopmaumm mano M OHa He TO4YHa, TO cpefa CTaHOBUTCH He-
onpepeneHHon, n HaobopoT. Yem HeonpenenéHHee BHELIHEE OKpyXeHwue,
TeM TpyaHee npuHuMatb addekTnBHoe peweHune. Mo Hannymio nHdopmaunm
YC/IOBMS BHELLHEN cpeabl KnacCcuduunpyloTca Ha ycnoBus OnNpeneneHHoCcTw,
pucka n HeonpeneneHHocTu. YCNoBus OnNpeaeneHHoCTn CywecTBYIOT Toraa,
KOrpa pykoBOAWTENb TOYHO 3HAET pes3ynbTaT, KOTopbld OyneT MMeTb Kaxabli
BbIOOp. B ycnoBusix pucka BEPOATHOCTb pe3ynbTara KaXAoro pelleHnus Mox-
HO onpefennTb C N3BECTHON [OCTOBEPHOCTbIO. NMOHATUE PUCK 34€Cb UCMNOJb-
3yeTCs HEe B CMbIC/IE ONACHOCTU, @ OTHOCUTCH K YPOBHIO ONPEeLeneHHOCTH, C
KOTOPOW MOXHO NMPOrHO3MpoOBaTb pedynbtar. Puck -- 3T0 BO3MOXHas onac-
HOCTb MOJIyYEHUSI HEFaTUBHOI O pe3ynbTaTta B XO4e peann3aummn NpuUHATOro Ba-
puaHTa pelweHns (anbTepHaTUBHOW CTpaTerun OencTeusl) Npu HanM4yMmn MHO-
XecTBa Cny4yamHblx GpakToOpoB. YCNOBUSA CYMTAOTCHA HEONpPenenéHHbIMU, eCnu
nHdopMaumm HeJoCTaTOYHO AN MPOrHO3MPOBAHUSA YPOBHSA BEPOATHOCTM pe-
3yNbTaTOB B 3aBMCUMOCTHM OT Bbi6opa. AN NpUHATUS peleHus B 3TOM ciyvae
MCNONb3yeTCH 3KCMNEPTHbI aHanuad, Teopus BEPOATHOCTWU, maTemaTumyeckas
CTaTUCTNKA, TEOPUS UTP, PEFPECCUOHHBIN N ANCNEPCUOHHBIN aHaNn3.

Tema 7. CpaBHUTENIbHbIA MEHEAXXMEHT

7.1.CpaBHeHMe aMepUKaHCKOW MANOHCKOAMOAaenem
MeHeAXMEeHTa

OpHOM M3 xapakTepHbIX 0COOEHHOCTEN Pa3BUTUS TEOPUN U NPAKTUKN
ynpaBieHus Ha 3anafe sIBUICS «AMOHCKWUWA NpopbiB» KOHua 70-x — Havana-
80-x rogoB. OH COCTOMT B NPU3HAHUM OMNPEeAeNeHHbIX NPEMMYLLECTB ynpas-
NleHNs NPOM3BOACTBOM B COBPEMEHHON FNOHUN B CPaBHEHWU C aMepuKaH-
CKUM MeHeaXMeHTOM. ConocTaBneHne XxapakTePHbIX YePT «ANOHCKOro CTu-
ns» ynpaeBfieHUs C aMepukaHCKMM MNpeacTaBnsieT 3HAYUTENbHbI UHTEpPeC.
PaccmoTpeHue «aMnoOHCKOW MOAeNnn» MeHeaXMeHTa Tem 6onee BaxHO, 4To
B Npeabiaywmux TeMax akueHT Obil caefnaH Ha aMepuKkaHCKOM OnbiTe X03i-
CTBEHHOTO ynpaBfieHUs.

NS NOHMMaHUS CUCTEM BHYTPUPUPMEHHOTO ynpaBneHusa B ANOHUN ©
npu CONOCTaBNEHNN C aMEPUKAHCKON NPAKTUKOM HYXHO Npexae BCero yuu-
TbiBaTb Pasnnynsa B 0OLNX 3KOHOMUYECKNX U COLMNANbHO-KYbTYPHbIX YCIIOBU-
AX Pa3BUTUS B 9TUX CTpaHax. 34eCb BaXHO OTMETUTb KyNbTypHbIE TpaguLum,
BblTEKaloLWwmMe N3 COC0BHOIO NOCTPOEHUS AMOHCKOro 06LecTBa B NPOLLIOM;
pPasBMUTON MCUXONOTUN NOAYMHEHNS BNACTU, OTHOCUTENBHO HU3KON coumanb-
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Hoit Mo6unbHocHIPHASEREUIEVRPABMZW - RB/RgRIsaL Ptk 8P namy, rpyn-
NOBOW CNNOYEHHOCTN.

CTpykTypa dnHaAHCOBOro kanutana B ANoHMM onpenensieTcss Hannyu-
€M B HEM HEMHOTrOYUCIIEHHbIX MOLLHBIX MOHOMOMMCTUYECKUX FPYNNMPOBOK,
BO3rNaBAsieMbIX KpynHeuwnmm 6aHkamMmmn, n xapakTtepuayeTcs TECHbIM nepe-
nneTeHnemM UHTEpPecoB B HUX GpupM. B AnoHun nHameBuayanbHble BKIAQYUKK
(dunsnueckme nuua) BnageoT meHee 1/10 kanutana 1000 kpynHehwunx kKop-
nopauuin/ 9-10 ero HaxoguTcss B COGCTBEHHOCTU lopuanyeckmx nuu. Wnpo-
KO pacnpoCTpaHeHO B3aMMHOE BfafeHune akuMsMun, BblCOKA A0NS 3aEMHbIX
cpencTB (80% npoTtue 40%) B amMepuKaHCKUX Kopnopaunsx.

Ha BClo pesiTenbHOCTb MO ynNpaBieHUID SMOHCKMMKU Koprnopauusmu
6onblWoOe BAMSHME OKa3blBAeT cuctema cybnoapsnoB — [OJITOBPEMEHHbBIX
CBSI3EN MexAay KPYNHOW rofIOBHOW KOMMNAHNEN N MHOXECTBOM MENIKUX U Cpes-
HUX npeanpuatnin (60% Bcex dupm B oH6pabaTbiBalOWEN NPOMbBILIEHHOCTN
y4yacTBYIOT B cyObnoapsiaHoOn cucteme).

[axe 6ernoe cpaBHeHMEe OCHOBHbIX MOAENEN MEHeAXMeHTa Mo3BonaeT
BbIAENNTb NPENMYLLECTBA U HEAOCTATKN KaX[o0n u3 Hux. He cny4yamHo noaTto-
My nocnegHee gecsiTuneTve aMepukaHubl NpegnpuHumMaloT 6onbline ycunus
OISt BbISICHEHWS! CYLWHOCTWU SINOHCKUX METOLOB YMNpPaBfeHWUS U MPUMEHEHUIO
3/1IEMEHTOB 3TOr0 OMbiTa Ha CBOUX npepnpuaTuax. A Beab Obin nepuon, korga
dupmbl AnoHum (B 50-60-rr) nepeHnmanun amepukaHckne NPpUHLUMNbL OpraHn-
3aumm Npomn3BOACTBA.

Ta6nuua 7.1
CpaBHeHMe ANOHCKON N aMepUKaHCKON CUCTEMbl MeHeaXMeHTa.
XapakTepucTnka Ocob6eHHOCTU MeHenXMeHTa
MeHepXMeHTa AnoHus CLWA
1. NnannposaHune JonrocpoyHoe KpaTtkocpo4Hoe
dopmannsosaHHasg.
CTporas nmepapxmyHoOCTb
HecTtaHpapTHas, rubkas. OPrCTPYKTYpPbl C aKUEHTOM
2. OpraHusauus Mnockas cTpykTypa. Ha aBTOKpPaTU3M.
ynpasneHunsa MapTucunatuBHbIA CTUNb. Micnonb3oBaHne «ctparter,
Msirkoe ynpasneHue XO3ANCTBEHHbIX LLEHTPOB»
no KaxaoMy HOBOMY BuAy
npoaykuunm
3. CocTaB MNpeob6napaHune
MpeobnapaHne WHXeEHEPOB
MeHeIXepoB 9KOHOMWCTOB W IOPUCTOB
. ONITOCPOYHbLINA, cuctema .
4. Hainm Ha paboTy A P N KpaTkoCpOoYHbIi
NOXM3HEHHOro Harma
5.PaspeneHue Tpyna CoBMelleHne npodeccuit YeTkoe pasfgeneHue Tpyaa
6. dopma
KonnektusHas NHansuayanbHasa
OTBETCTBEHHOCTU
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7. 3aMHTepecOQ&%{{w@NﬁMW%Wb&Wamsm- HSIBAYSHAMKPETHOrO

Lenom yyacTka

MopanbHOe, npoaBuxeHune
8.CD0prI no cnyxbe, matepuanbHoe
CTUMYNINPOBAHUN (no pesynbrartam
KONNIEKTUBHOIrO Tpyaa)

MaTtepuanbHoe
CTMMyNMpOBaHME NO
JINYHOMY ycrexy

9. MpuHatne peweHnii |KonnekTnBHoe cornacosaHue |EanHonunyHoe

Meperosopbl C NOMOLWbIO
10. PaspeweHune P P t Meperosopbl C NOMOLLbIO
nocpepnHuka, HaxoxaeHue

KOHGbANKTOB IOpUCTOB 1 cyaa
KOHCeHcyca

KpynHble ¢oupmbl B ANoHMKW aBaxAbl B rof BbinnaynmBaloT paboTHUKaAM
BO3HarpaxaeHune, cocTaBnsiowee OAMHAKOBLIA NPOLEHT OT MX 3apnnaThl.
3TOT NPOLEHT 3aBUCUT TONLKO OT AesATenbHoCTN dupmbl B uenom. Ecnm dup-
Ma paboTana nnoxo, BbiMaaThl MEHbLIE, ecnm xopowo — 6onbwe. B CLUA xe
3apnnarta 3aBUCUT OT KOHKPETHOro Bknaga paboTHuKa, 1 OHa MOXET pacTu,
x0T y GUPMbl MOTYT MATU Aena Xyxe.

Y pa6oTalowmux B cucteme [MH BoO3HarpaxaeHus Bbi3bIBAOT YYBCTBO
NPUYacTHOCTN K genam Gpupmbl, MOCKONIbKY OHW CBA3aHbl C HEN CBSA3aHbl Ha-
BCerga u, cnefoBaTefNibHO, 3HAKT, YTO yNy4ylleHMe NoaoXeHus dupmbl 069-
3aTeNbHO OTpasuTcs Ha ux 6narococTosiHMKW. PerynupoBaHue Bbinnart paet
BO3MOXHOCTb B Ciydyae yxXyAlleHus pe3ynbTaToB [AeATeNbHOCTM (UPMbI
cHuXxaTb doHp 3apnnatbl Ao 30%, HUKOro NPu 3TOM He YyBONbHASA. Kaxpaas
KpynHas ¢upma B AnoHun mmeeT 60NbLWION WTAT BPEMEHHbIX pabOTHMKOB
(B OCHOBHOM 3TO XEHLMHbI, KOTOpbiIX B [MH 6epyT nuwb B nopsiake peakoro
ncknoyeHuns). OHM yBONbHAOTCA NpyY HEGNAronpuaTHOM KOHbIOHKTYpe. B CLUA
TaKon KaTeropun 3aHATbIX HeT.

MexaHn3m ncnonb3oBaHna ¢pakTopoB cuctembl MNH, Takmx, kak pose-
pue, NpefaHHOCTb GUPME U CTPEMIIEHUE K BbICOKOMPOU3BOAUTENbHOMY
Tpyay, U SBNSieTCS OCHOBOW Teopum Z. B NpOTUBOMONOXHOCTb SMOHCKUM
cneunanuctam, B CLUA BbiCOKOKBAaNMPULNPOBAHHBIM CNELNANNCTOM CYMTa-
eTcst paboOTHUK, 40 TOHKOCTM 3HalOWWA Nnwb cBOto cyrybo yakyl obnactb
neatenbHoCTM. U3ydyeHne cnyxeOHOW Kapbepbl CAYyXaALMX BbICLIMX 3BEHLEB
ynpasieHua B nNATUAECATUM KpynHbix ¢pupmax CLUA nokasano, 4YTO OHM BbI-
NONHANM B npouecce npoasuxeHus B dupme He Oonee ABYX PaA3NMYHbIX
byHKUMRA, T.e. ABNSANCH, NO CYLWECTBY, Y3KMMKU crneymnannctamm, a noToOMy mx
rnaBHOM 3a60TON GbiNM He MHTEpeChl GUPMbI, @ CTPEMIIEHUE AepXaTb Ha XO-
poweM ypoBHE BO3rnaBnsieMble UMWU CNyXObl.

dOyHKUMOHaNbHAasA Y30CTb aMepUKaHCKMX PYKOBOAUTENENn 0ObSACHSET
N 3aMEYEHHbI OAHWM U3 AMNOHCKMX YNPaBAAOWNX, KOTOPbIA B KavyecTBe
cBA3yloLLero 3egeHa aea roga pabortan B amepukaHckoi dupme, peHoMeH,
NPMBOAMBLINIA €ro B HeaoyMmeHune. Peuyb 0 KOKTennsax, Ha koTopble cobupa-
I0TCS amMepukaHCkue ynpasnsiowme pasnmyHbix GUpM 1M KOTOpble, N0 KX
C/l0BaM, OHM NPOCTO HEHABUAAT.
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Tabnunua 7.2
TexHonorna ynpasneHus
AmepukaHckas AnoHckas
[eTtanbHasa paspaboTka u OTCYTCTBYIOT AOMXKHOCTHbIE WHCTPYKLUK.
npegnucaHve TeXHONormmn AeBus «[lencteyin no o6¢cTaHoBKE»
ynpaBneHus Kaxaomy paboTHUKY Ha npepnonaraeTt aHanuM3 cutyaumm u
OCHOBE [O0JIKHOCTHBIX WHCTPYKLMIA MPUHATUE HECTaHAAPTHbLIX PELUEeHWUN.

1 1044MHEHHBIN MOXET BPEMEHHO
BbINONHATL G0oslee OTBETCTBEHHYI paboTy,
4eM pyKOBOAMUTENb, BbiCLlEE PYKOBOACTBO
MOXeT o6palaTbCcs K NOAYNHEHHOMY
yepes i 0NOBY HayanbHUKA.

M3BECTHO, 4YTO HEKOTOPbLIE AMOHCKME yNnpaBneHYeCKMe HOBOBBEAEHUS —
«KPYXKW Ka4yecTBa» MU CUCTEMA NOCTABOK «TOYHO BOBPEMS» — MEPBOHAYaANbHO
3apoaunuce B CLLUA, HO He nonyunnmn Tam pacnpoctpaHeHus. OgHako He npu-
XUNNCb Ha ANOHCKOM NOYBE M aMepuKaHCKNe MeToAbl YyNpaBieHNS «4enoBeye-
CKUMW pecypcamm».

AMepukaHckme komnaHum («IxeHepan MoTopc») Gnarogaps cucteme
«TOYHO BOBPEMS» 3HAYUTENbHO CHU3UAN CKNAACKME 3anachl Cbipbs, MaTepua-
noB 1 komnnektytowmnx nagennin. Komnanua «[xeHepan anekTpuk» B HaCTOA-
lee BpeMsi UMeeT OKOJO ThiCAYM «KPYXKOB KayecTBa» Ha cBomx 3aBopax. Oko-
N0 ABYX TbICAY aMepuKaHCKUX KOMMAHUIM COCTOAT YneHamn MexayHapogHomn
accoumaumm «KpyxkoB KayecTBa». PykoBoautenn amepukaHCkux Gupm Bce
yauie 3aaymbiBaloTCA Hag BonpocamMu 00 yBENMYEeHUW O0NUN UHXEHEPOB Ha
CBOMX 3aBOAax, O MOBbILWIEHWM POAN MACTEPOB Ha NMPOM3BOACTBE, BHeApe-
HUIO LeNEeBbIX MPOrpamMm MOBbILLEHUSA NPOM3BOAUTENBHOCTM TPpyAa U 9KOHO-
MUWN PECYPCOB.

7.2. AnoHcKkasscucTeManpuUHATUA PeLlleHunin

AnoHCKkas cucTema NPUHATUA peLleHus, Tak HadbiBaemas «pPUHrn cenpo»,
UM «pUHrnce», nNpeacTaBnseT cobor nNogpoOHbI 0OMEH naesaMm n TakTuye-
CKMMW NfaHamu BMIOTb A0 AOCTUXEHUSA NOJIHOrO Cornacus B NepBylo o4yepenb
Ha HU3LINX YPOBHSX, T.€. TaM, rAe 9TV PEeLUEeHNs B Cy4yae Ux NPUHATUS U SOJXKHbI
ucnonHaTbes. ATa npoueaypa no 3anagHblM Mepkam AvMTeNbHa U HENPUBbIY-
Ha, HO rNaBHas ee maes B TOM, 4YTO BCE 3TO C JIMXBOW KOMMEHCUPYETCH Ha
CTaAuun UCMOJHEHNS PEeLEeHNN.

ANOHUbI CYMTAIOT, YTO BAXHbIM SIBASETCA HE CTO/bKO CaMO peLleHune,
CKOJIbKO TO, KaKk 0 HeM NHOOPMUPOBaHbI IOAN U B KAKOW CTEMEHN OHU rOTOBbI
ero nogaepxuBartb. HENOHMMaHMe 3TOr0 NPMBOAMUT YAaCTO K TOMY (M 3TO MOXHO
MHOIOKpPaTHO NPOCNeanTb Ha HaWen PpOCCUNCKON NpakTuke), 4To NpoBannea-
I0TCS camble XOpOLINe peweHns 1u, HaobopoT, JaT HEOXMUAAHHbLIA XOpOoLWni
addekT NoCpPeACTBEHHbBIE PELLIEHNS, €CIN OHW NOAAEPXAHbI UCNOAHUTENAMMU.

Korga HyXHO NpuHATbL peweHne, To 06bIYHO OHO GOPMUPYETCS HA CaMOM
Hu3LWweM ypoBHe. lNpnyem HepeaKko NPOEKT pelweHna nopyyaeTca NnoaroToBnTb
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cawmomy MONORqH. PRI ENZTU0 BRASASEASTER ABS HEH: M3CexaTs

BO3MOXHOW CTAHOAPTHOCTY MblLUAEHUS 1 AaTb BO3MOXHOCTb HAay4MTbCsl MOJIO-
noMy paboTHMKY, NyCTb Aaxe OH HagenaeT ownbok. Yyeba Ha npakTuke 3Ha-
yntenbHo adpdekTMBHee nekumin, Tem 6onee, 4TO BO3MOXHble owunbKkN OyayT
0653aTeNbHO MCMNPABAEHbl HA CNEAYLWMX YNPaBAEHYECKUX YPOBHSAX.

3aTeM NpPOoOeKkT peleHus NPOXOoAMT 4yepe3 BCe CAyxObl U BCEX AOSX-
HOCTHbIX JINL, UMEKWMNX K HEMY XOTa Obl MMHMMaNbHOE OTHOWeHue. Pewe-
HWe nonajaeT Ha BbICWMIA YPOBEHb YMNPaBfieHMs NUlWb B TOM Cliyyae, ecim
BCE MPULIAN K MONHOMY cornacuio (ogobpeHuto peweHuns). YTBeEpX[aT, 4To
B NMPOEKTE peLleHns eCTb CheumanbHoe «Mone AN HecornacHbix». HO OHO
npakTU4YeCKM BCerga oCTaeTcs YNCThIM.

[MOHATHO, 4TO MPOLECC COrNlacoBaHUs PELLUEHUS OYeHb OJIUTENEH, 3a 4TO
1N ynpekawT sinoHueB. AMepuKkaHubl, Hanpumep, rosopsaTt: «Ecnn Bbl enete B
ANoHMI0O M HamepeHbl B TeYeHWe [OBYX OHEN 3ak/io4uTb UM NMPUOCTAHOBUTb,
HanpuMep, CAenKy 0 Npopaxe, paccyMTbiBaTe Ha ABE HEOENU, U TO ecnu no-
Be3eT». [Na MpuUHATUS pelleHus anoHuam TpebyeTcs BEYHOCTb». HAMNOHUBI Xe
yTBEpXAaloT; «AMepukaHubl MOAMNUCHIBAIOT KOHTPAKT UM NMPUHUMAIOT pelle-
Hue 6e3 npomMepneHnin. Ho nonpo6yiTe 3acTaBUTb UX BbINOJIHUTL €F0 — Ha 3TO
MM noTpebyeTca BEYHOCTb».

3dPeKTMBHOCTb AMOHCKON CUCTEMbl MPUHATUS PELIeHWn COCTOUT B
04yeHb OLICTPOW ero NpakTUYeCKOoW peanu3auunu, U 3TO NMOHATHO, MOCKObKY
OHO BCEMW OCO3HaAHO, T.e. KaxAbli TBEPAO 3HAET, YTO OH [OJIXEH cAenaTtb
0N peanusauny peLleHns.

Ecnu roBopuTb O Hawel POCCUMNCKON METOAUKE MPUHATUS PELUEHMUS, TO
OHa MOWCTMHE YHMKaNbHa: Mbl NMOO MPUHMMAEM KX He Aymasi, HO 3apaHee
3Has, YTO OHW HEBLINOMHUMbI, @ MOTOMY U 6ECMNONIE3HO rOBOPUTbL O KOHTPOJE
MNCnonHeHns, NMbo He NpUHMUMaeM pelleHnii coBceM, XoTs abCcoNoTHO yboex-
OeHbl B HE0OX0OAMMOCTU UX NPUHATUS 1 abCONIOTHO BO3MOXHOCTU U 3addek-
TUBHOCTU UX BbINONHEHUS. NMpuMepbl C BHeApPeHWEM, BEpHeEe, C HEBHEAPEHU-
€M HOBbIX, 324aCTYI0 YHUKaNbHbIX OTKPbITUA HALMWX YYEHbIX U CMELMaNnCTOB,
N3BECTHbI BCEMY MUPY.

XapakTepHON 4epTOl SNOHCKON CUCTEMbI MPUHATUS PELUEHUI SBASIETCS
npefHamMepeHHas, C TOYKM 3peHUs 3anafHbiX CNeunanvucToB, HeonpeaeneH-
HOCTb TOr0, KTO 1 3a Kakume pelleHus HeceT oTBeTCTBeHHOCTb. B CLUA, Hanpu-
Mep, BCerga M3BecTHO, KTO 3a WCMOJIHEHNE pelleHns oTBeyaeT. [loaTomy ame-
pUKaHCKWe cneunanncTbl 4acTo He 3HAlOT, kak BecTn cebsi ¢ snoHuamu. N ecnu
Yy HUX YTO-TO HE MOJyYUNIOCb, TO OHW FOBOPAT: « Ecny Gbl OHM (SMOHUBI) TONIbKO
cKasanu HaM, KTO MMEHHO OTBeYaeT 3a pellueHne 3ToN nNpobnemMbl, Mbl MOrIx
6bl OroBOPUTLCS». [leNCTBUTENbHO, CO34AEeTCs BNeyYaTyieHne, YTO SNOHLUbI «My-
cKalT no kpyry». Ho Hapo noHsTb, 4TO 3TO He nNpefHaMepeHHoe AeWcTBue,
a HernoHWMaHue TOro, 4ero XOoTAT JOOUTBCS NapTHEPbl, NMOCKOJIbKY Y SINOHLEB
npakTUYeCcKn HeT MOHATUS WHAMBUAYaANbHOW OTBETCTBEHHOCTU. U nencTBuTenb-
HO, HET CMbICla Ha3HayaTb KOro-nMbo OTBETCTBEHHbIM 32 UCMONIHEHWE pelle-
HWUSI, MOCKONbKY KaXAbli MCMOMHUT BCE, 4TO OT Hero TpebyeTca Mo JaHHOMY
peweHuio, 1 caenaeT aTo o06si3aTeNbHO, T.K. 3HAET, YTO AenaTb U COrfaceH c
3TMM, NO3TOMY pelleHne ByaeT BbINONHEHO aBTOMaTnyeckn, 6e3 kakoro-nn6o
BHELUHEr0 KOHTPONS.
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MEHeKMEHTY:
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